Office 



TO i 

FROM : 
SUBJECT: 



Director 
not been 



n o way to 
check, " I 



file 0/ a 
employee ' 
rounding ' 
specific 
April 29, 



iployee of 



Memorandum 



• dNITED STATES GOVERNMENT 



MR, GLAVIN 



ilT. P^CALLAHAN J* 



t/ 



TIME TABLES 



kept 



up t 
» nan 



to date because of 



dates May 12, 1&51 



~7v>. 




With reference to the attached memoibandum from the 
indicating that the Director's Office time tafy.es have 



negligence of the Chief 



Clerk's 6ff ice, land on' which the Director has noted, "Is there 



wish to advise as " " " 



Aft 



ief Clerk's Office maintains a 



irline and railroad schedules.. I h ave discussed with the 




The Property Unit of the 

rline and railroad 

handling this file, [ I the circumstances sur< 

the maintaining of this fiJ^e in an up to date manner* . With 



reference to the time change which went into effect on 
1951, you are advised that this employee was aware of the 
time change and made efforts to obtain up to date time tables through 
our usual] sources of supply, ! , v: 

1 .... :■•■?■& *:■'■■■ 

\: . .a 1 ; ■■.£ ■■ 

A list of the time tables ^Maintained in the Director's 
Office was furnished the employee hdndl,in£ the maintenance of these 
time tables by an employee of Mr. N$a*e's Off pee. Howeve r* the em - 



*ft CJ£tj^£2^~£*^^ tion of 



~L *ftg . QlerlqaJ^MuMP VJ^MMjr^jomj^iel/ ih^e-'fadTyjtat an y 
d ifficulWe s were being encmmS^M ^ SZE^^^MMI^M^^A lQtaJ ning 



of such t 



ime tables 



uTesrece 



n I had not had \an opportunity to checW~ihe sched 

rfitly and o ffer no excuses c»r alibis for^ t&e ^current Macurr^i 

I recommend that \ [ .receive a letter >*bf J eauvton *for^ 

not having called this matter to the, writer ?3 &t%eWt i on attorn earlier 

ed -..:„• 



date so that the Bureau 's file on time tables coul d^he^ma 



in an up 
a letter 



1 receive 



to date manner, I further ^recommend that, 

of caution for not having personally fo flawed; th i s employee 
closer, which would have disclosed the delinquency in'^tdi4 £f2e'?3>and 
nd that I receive a letter, [for my own\ failure in nptj having 
knowledge of this matter. 



\I recomme 
ihad full 




mtdinet 









bo 
b7C 
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Office 



Memorandum 



FROM 



SUBJECT; 



Divis ion 



MR, T OLSON 
W. R. &LAVIN 




ITED STAGES GOVERNMENT 

DATE n May 2 J 1951 T1 



PERSONNEL ADVANCEMENT 

Mai (MSJ^^ 

With reference to the re/pent request cj 
Special Agent personnel who could(/bue recommended 
ment in the Bureau* s service, I wt&h to again point out the 
following Special Agjsnt personnel assigned to the Administrative 
who could be cons idered fo\r such advancement* 




Mr. y. P 



X 




Callahan 

— r 



Clark 
avidson 
dwards 
Edward 3 
Gresham 
Gunsser 

yde 
Kennedy 
shear 



he 

hlC 



E.YLei 

F.XRing 

S.X.Tavel 



$lJU& 



MF7 

Mr. 



C. 

T. 



i 



Trotter 
Webb 



m^ 






i 



$M1 f 



v/J also again wish to point out that ^Pi^ir Jm*^mth4er 
Mr* R m ClXRenneberger possess ba3ic\ qualifications for 'further 
advancement in the Bureau, however, they are best serving the 
Bureau in their present positions and I do not feel that it would 
be to th$ advantage of the Bureau vp make a change in their ctssig 

this time* 



ments at 



I have a number of new supervisory Agents in this Divis 
at this time, however, they have not been assigned here a suffici 
period of time to definitely make djiy recommendation concerning 
them* Such recommendations will be made when it i3 felt that 
they have developed sufficiently im this Division to warrant such 
recommendations. 

WRG:JC 




!*> "V S* 



o 



Hr. Tolsan 

I , =1 

SPECIAL AQENT (sjt r 
J/J5rir AGENTS' CLASS & 
EOD I I 




Iforefc 29, ^P52 



/.$ , 



Ut tt J " 

QUvl a* 

Ros» n 
trac y .- : r 
Kafb o 
fealaori t 

Itoh r 

TeXo# R6o a . 
K6&s e - ' 
Candy 



" ^i£ Special Agent t pho en tered <?# duij/ I ~1 

I L mas for about a year in I I and for awhile in I I 

a clerical emnloy&e in the I \ Section of ih$ Bureau* 

m was interviewed by Mr. fa> P » <7022dAa&£ itoo rece&stendtfd him 
fav&rably? and he has been^^WW^T^y^tongressnan Carroll Be&ae* 
Tor th& vast few* years he has been teaching school and continuing 
his siudiesj looking toward a Has tor * s Degree, at the University 
of Tennessee. 



b6 
b7C 



Special Agent 



i 



Glass Instruotor, reported ihi$ 

trainee* & appearance below average , that his complexion was p&or, 
he looked somewhat "pqp^eyed,** and he is very talkative* seemingly 
trying t o impress others with his knowledge* Special Agent 
| i Class Counselor? reported that this trainee doe 3 not 

make an impressiv e appearance* being short* stocky and ftafrfss hilging 
eyes* Supervisor I I reports this trainee makes a poor 

physical appearance? he is not imposing, and he walks with a 
swinging gait which is not attractive* 

SAC Mewby advises that this trainee talkM top muph $ 
to the point pf having a boring personality, and that ha doe& 
not create a very good impression, a\d he recommends that hfs 
resignation bti obtained. 

Inspector K. B. Uclntire advises thai this trainee 
does not look like a Special Ag&nt, he talks too much, goes into 
great? detail in his conversaf^^ and has an unfortunate personal 
appearance. He recommended that his resignation as iz Special 
Agent be obtained* 

This week the trainee failed to pass the Manual of 



Bules and, Regulations examination, having made a grade #f 83 per 
cent* Be is not particularly Oppressive as far as appMfance 
or personality is concerned* I told him that I wtiuld ^reconmend 
that his resignation as, a Special Agent bq obtained^ and he in* 
quired if he might be considered for some oilier ptiMtion in the 
Bureau, and he was Sent to the Personnel Office 
along this Sine. ^v| 



HBQiiaS^ 






REQOltMENDATtm : 

That his resignation as a Special Agent be obtained 9 
particularly in viefr 0/ his having failed to pass the. Manual of 
Sules and k&gulations % Sfxauinatioh, an$ if he de?ires< an appoint* 
nent to dny available position fo r which he is Qualified as d 
derby f* i& reaotzmende& thai; he be favorably considered with 
the understanding thai ^e recognizes his lack of qualification 
for the position of Special Ag£nt+ 



W-*- 



- 2 ~ 






ir~tj 



■April U 3m 1951\ 



£ i 6 h'olae P m Valid han ' : '• 
■ml Bureau cf Investigation 
}iington 9 />* C* 



near ~tr: "' - ' ' * . v , ' - ' 

>7n January of 1951' » ?;*>« £fltflri«grt3ffd -gfftf' ■ 
fa vc- ra h I r; roc onise /idcd |" ' } for* : J 

tffcc position of Special, Ay. ant Vriployac* I I 

vqs GubQc'quQtitly tendered an app ointment 'and/an tc red 
on &vty as an 'Agent -on liar oh. 12 # 1951* ' :- ' - ' '"■ ."' " 



X* has ?iom hecpnc nGCP&sary to request 
yo'rosi.'i^&tion 'due to -hi a rather -below 



average appearance^ tal&atiucneso and l-;iabi2t.t?y Ito 
aZzorb the c our oe of inc&ruGtioriB® Thie* t rum f 3'. ' * 
cla&a counselor® banc ooiancnted that hi a below 
aueT-aga pergonal' appearance io' accentuated 'by a 
poor oonplext'on and <?«ca ft Set &ro somewhat ft pnp» 
if u c6 «? ffVoia tfw3 e ob^enfa'ttona f it u.outd appear 
iihaiiT \ should not tiauc been. r-ecoimefj&oi 

. H3 f i 



favorably it, the original (,,azanoc* 



mm 



. ■ ' 17* is natter i.a b c Ml f j- brought So j/ouj*" ' A o> 

at-tcnMon.ao a prvcatyc ipnqirj u$&3uro dt^d ,to"a^Wt^-:'-B" 
and guide yoti*j1faft A CLQn r tUG'-tinc, fu-turd ih%QrviQv&*~* ^ §. 
with _pro3 ? cotmWmwm%^^ applicants* $. ; g 3. 



Edgar 'Hoove* , v?. 
?. Hrb,l Or: 'ipf*^ 



i^zMm^-J 



# 



, CC - Mr, 

CLTistw ■: 



*■ ■ ' ' Jo h n £tim f j lh o par 
R. Glavin'i 'PEBSOli : AL : $ND WfH| 
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mteo States department of JTusti 
Steoeral Surom of Jnueatisatum 



** •<■*•- — 






3'- 122 



paaljttioiott, IL C. 




Director 

Federal Bure'au of Investigation 
United States Department, of Justice 
Washington, D.'c 1 . * 

Deaf. Sir:-* "* . • , ' ~ 



1 



* For inclusion- in the fund ,tb be ;paid to the designated beneficiary of any Special 
Agent of the FBI, who has previously- contributed *to this fund and who dies from any cause 
except self-destruction while employed as* a. Special Agent, I am forwarding herewith (by 
-CHECK -^MQNEYaOBDER-) the sua tof $1.6,. payable, to the Chief Clerk of the FBI, to be included 
in sa^d fund.. ^ Payment will ^be made'. for death by self-destruction after the Agent has been 
a member of the fund for^two years;- It is understood and 'agreed that the sum tendered 
herewith, fs , a 1 voluntary, gratuitous contribution 'to said fund which I understand is to 
be administered/in the following. manner. 

- -*■ * 

The Director of- the FBI will' appoint a committee which- shall consider all matters 
pertaining" to -the acquisition, 'safe "keeping and expending of said fund, which- committee., 
will recommend appropriate action 1 j'o the. Director in pertinent matters. The Chief Clerk 
of the FBI shall receive, all contributions and account for same, to .the.Director. Upon 
the death of any Special Agent who -is a member of said fund the appointed committee will 
consider the case and submit a recommendation to the Director as to its conclusions. Ap- 
propriate instructions will- then be issued to the Chief Clerk," directing him to pay to 
the designated beneficiary the sum of $10,000. The following person is designated as my " 
beneficiary for FBI Agents' Insurance Fund: 

Name LU?l»//./1 CaDaj A a a/ Relationship ////^r. Date <Z'^tT/ 

Address /oW ^c^ui^c ^dj'. <4f £ ~ * /?* <L . „ 

The following person is designated as my beneficiary under the Chas* S. Boss 



Fund providing $1500 death benefit to beneficiary of agents killed in line of duty^ f) 



Name isd*$*>tj,*£4.' 




Address 







Relationship 




Very truly yours, 




Special Agent 



OalkWv 



Ort 



^^r 



RECEIPT FOR GOVERNMENT 'PRO 1 
FPRAL BUREAU OF INVESTIGATI03 
UNITED STATES DEPARTMENT OF JUSTICE 




CC-5a. 



February fy 19511 



I certify that I have mnm the following Government property for official |i 

returned < j 



Agents Briefcase 



READ 

Hi M M ttf 

The Government property which you hereby acknowledge 
is charged to you and you are responsible for taking 
care of it and returning it when its use has been 
completed, DO NOT MARK OR WHITE ON IT OR MUTILATE 
IT IN ANY WAY. 




N. P. Callahan 



A 



IP* 






February 13, 19£l 







^ederai Bureau of Investigation 
Ua3hington s D* G* 



Bear /'r* Callahan: 




I have been reading and reviewing the budget 
material which has been prepared for me and I am writ- 
ing you this personal note to express my sincere ap- 
preciation for the excellent manner in which this 
material was prepared* 

I also want you to know that I am not unmind- 
ful of the extra hours which you have devoted to this 
task and the personal interest and enthusiasm you have 
afforded the supervision of this pro feet • It is a 
pleasure to commend you for a Job well done* 

Viith best wishes and hind regards* 

Sincerely yours 3 



CC - Mr, -Qlavin 

JPM:DW ; : ' v ' 1 



1 6 FEB 24 » 
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Hoover 
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ill i 




■Hi 
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. ' \';-* V! * 


.■ -^ 







v& 



0. 



<f. „- 



/ 



jM&* 



January Z$± 1951 



c2 



#r, fticholas P. Callahan 
Federal Bureau of Investigation 
tiashingfcpiij &,■ C. 



Bear 13c*. Callahan.' 



In ponnoc/tion with the Uniform Promotion Act, 
I am indeed pleased tp advise you that you have been 
recommended for promotion from £9000 per annum to #200 
per annum ,ih Grade (*S 3,4, effective January 21, 195&. 

Sincerely yours,. 



<\ 



Vv 



^ 



.» 



f% 



<& 



John Edgar Hoover 
Director 



Movement 



^.-/1/-7?3Lj 






Tol9on^_ 

Uad «:' 

01avin__ 
Mfch6l8_ 
Rose n - ~ 

H*rt>o ; 

Mohr-1- 



V 



Tel^ftooo. 



toiKty 7 y 
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TBTtt BfMl 
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OVERTIME 
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NET PA 1 
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10. Remarks: 
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^Appropriation^) 



12. Prepared by 
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]3.Audtt«dfay 



B Periodic steMncfease, 



Q Pay adjustment. 



Infective 



,.. w?$ 



15, Oats last 
equivalent 
increase 



$s&^L. 



16,"0ld salary 








Other step.Increase 



J7, New.$alary t 
'rate 



tf«* 
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20, LWOPdata (Fill In appropriate spaces covering LWOP during following periods:) 
Period^: 

QffloexcesslWOP. total excess LV/OP^ 



(Check applicable box In oase of excess IJjfOty j IV 
Q In pay status at end of waiting petloyj. | A r , 
[] InLWOPMatosatendof waJtfpgpertojL i /\ 

J&\- loftlal.otW 
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Form prescribed by Comp. Gen.^ U. S. 
Feb.3, t$0, General Regulations No. 102. 
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STANDARD FORM Ip. 64 



Office JS/Lemorandum • united states government 



to : m. TOLSON 

FROM : J. p, MOHR 



DATH: 1/10/51 




XN&ECTORS 



SUBJECT _.„„__ 

.Sfif/areh'cs-'Tts kadel to the attarftf^ 
December 22, 1950, fromQ/r. H* L. Edward 
recommends that Special Agent Gerald C 1 
and Inspection Division be reallocated t 

annum in view of the fact that Mr, Gearty is performing inspection**** 
duties in the Training and Inspection Division* 



I memorandum dated w&Z^ 
f to Mr* flavin, which 
hearty of the Training 
Grade GS~14, $8800 pe 




You inquired concerning how many Inspectors we have at the 
present 'time with their grade and axlaries and their assignments. ¥hi 
\ following individuals carry the rating of Inspector and they are all 
in Grade G;S~14: 



Security Division 

Administrative Division 

Investigative Division 

Training and inspection Division 

Training and Inspection Division 

Security Division 

Security Division 

Training and -Inspection Division 

Records and Communications Division • 

Training and inspection Division 

Training and inspection Division 

Mr. Tolson's Office 

Training and Inspection Division 

Director 's Office 

Investigative Division 

Training and Inspection Division 

Identification Division 

Of the foregoing, Messrs, CarlsG^Jj%png and Naughten are en- 
gaged in full-time inspection duties. iVs, JJonnelley also conducts some 
field inspections when he is not on special] assignment. Mr. Harbo has 
also assisted the Training Division during the past calendar year in 
conducting, some inspections. ' . ,< v • "" ^■ — -^- — — <— -- - - ------- -^ 

./■ '■'" ' ■?> B&ao<&- ^79 < 

Messrs* B. C.YBrown and G. c, Gearty, botW of'tphom are presently 
in Grade G&-13, are dding the same type of inspection work :''&£" the" fre&n~ 
ing and Inspection Division as Messrs. Long and Carlson. 'A'i indicate^ 
in the attached memorandum, Mr. Gearty has now qualified as 'a' "full- time 
field Inspector and I feel he should tie reallocated to 'G?a$£t)®^L4 at 
this time. The only other individual who will ev^tually qualifyffpr 
promotion to this grade for inspection work i$Mr 9 J&% cShBrewnand'ihe 



A. 


H \ 


Belmont 


iW 


PI 


pallahan 


G. 


C 


Vallan 


*^v 


A., 


parlson 


*>J. 


S. 


[ Egan 


v. 


P. 


IKeay 


L. 


L. 


\Laughlin 


>M.' 


B. 


\Long 


J. 


J. 


[McGuire 


*F* 


H. 


\McIntire 


k JC. 


R. 


' Mclntire 


J. 


P. 


Mohr 


■t. 1 


E. 


Naughten 


G. 


A. 


Nease 


L. 


R. 


Pennington 


J* 


8. A 


Rogers 


Quimi 


Tamm 



JPMsPVJ 



41 



/O) 



m 



Training and Inspection Division is presently giving consideration to 
his promotion in the near future after an opportunity has been given 
to review his most recent field inspection* 

■n 1 ! wil1 be observed, therefore* that the only two employees 
who will be? involved in such a promotion program are Messrs* G. C m 
Gear-by and B, c. Brown. Under the circumstances, I recommend that 
Mr. Gearty* who has now qualified as a full-time field Inspector, be 
reallocated at this time to Grade 03-14, $8800 per annum. 





i ; *Va: 



X <£VM*L* #&^q/% sw^ Us WW 
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Office Memorandum 



TO i MB. TOL&ON 

FROM s 17, RXGLAVIN 

SUBJECT: SERVICE AWARD LETTERS 



UNITED STATES GOVERNMENT 

DATE: 12-19-50 

There are attached four Service iAJp,rd letters which 
had been processed as faryas the Reading YZoom and somehow 
were returned to my office and included in the tickler file to 
be sent out to the employees in a sufficient time in advance of 
their anniversary date to reach the , employees* 

Specifically, the letter of Kenneth A. Lofgren, whose 
anniversary date is January 2, 1951, is due to be mailed from 
this office on December 26th to Los Angeles, Lofgren's office 
of assignment.. The letter of Charles H. DeFord is due to be 
mailed on December 29, 1950, his anniversary date being January 
6, 1951, and his office of qsqj " 




b6 

b7C 



jnment being Seattle, The 
is due to be mailed January 2, 



letter of \ ^___ 

1951, his anniversary date being January 6, 1951, and his off ice 
of assignment being Buffalo, New York. 

These letters were prepared ire jV r vember, ^950 and weri 
stamped in to the Reading Room on the s'aIIow on November- ddth. 
Under general procedure they would have been forwarded <ifl the* 
Director ' 3 office for signature and thereafter returnea to my 
office* However, they apparently did not reach the Director 's 
office and were filed by the employees of my office who failed 
to note the lack of signature thereon. These letters, after being 
signed by the Director, are maintained in my office until the 
date they are to be mailed, at which time they are enclosed in ' 
the envelope to the employee together with the Service Award keym 
and taken to the Mail Room for mailing, the Nail Room merely 
affixing any necessary postage and putting their stamp on the 
yellow of the communication, since the original is placed in thi 
envelope, and all other details handled by the clerical staff in 
my office, , ■ 



letter to 



Subsequent to detecting this delinquency, the attached 

-<f the New. York Office, dated 



% 



Jo 6 
b7C 



December 16, 1950, was returned to the Bureau., it being forwarded 
without the Director's signature being placed thereon, with the 
request that it be signed by the Director. A review of the 
yellow of this letter reflects that it likewise was, received in 
the Reading Room on November 13, 1950, and it was mailed to the 
New York Office $y my office on December 12, 1950. 
Attachments 

NPCicrsmfj 

J : l — 




There is attached a memorandum from [ 
] clerica' 



mailing of the 1 
it having been s 
excuse for the s 
upon her the emb 
has recently bee 
under the close 
handling these 3 
however y is pres 
obtain a memoran 
Nevertheless, sh 
Award le'tters du 



1 employ ee of mu offi ce responsible for the 
etter to \ \ on December 12, 1950, without 

igned by the. Director, in which she offers no 
eriousness of this act, and 1 ha ve impressed 
arrassment resulting therefrom. \ ~\ 

n trained to ha ndle these matterd and has been 
supervision of \ \ 'w ho has been 

ervice Award letters in the past. I ~l 

ently on annual leave and it is not possible to 
dum of explanation from her at this time. 
e was responsible for the handling of the Service 
ring this period and is jointly responsible with 



"he 

b7C 



The handling of this matter is inexcusable as is the 
j handling { of the above-ment ianed three Tetters and, accordingly, 
1 J recommend that \ | and \ f 



H receive letters of censure "in connection therewith. 
P are attached if approved by the Director. 



Such letters 



ADDENDUM 



In connection with the above, there is no excuse for 
items such as thi3, where a mere check of the letters would re- 
flect that they had not been appropriately signed. All of these 
letters mmr cleared through the Reading Room on the same date and 
I can only assume that they were returned to us in error and 
Aj r D ,P lC j ed tn.our files to be sent out when due. I feel that both 
/Wr Mcallahan and myself should have spotted these unsigned letters 
anof^I recommend that letters of censure, which are attached, be 
sent to u$ in this regard •WRG-xVR 
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STANDARD FORM NO. 64 



Office Memorandum 



UNITED STATES GOVERNMENT 



TO 
FROM 



m. TOLSOU 



SUBJECT! 



DATE: 12-15-50, 



DELAY OF ADMINISTRATIVE DIVISION 

IN SUBMITTING OVERTIME REPORT 

FOR NOVEMBER *% n , -> 







rt7o ** ^ AC - Lette t S ^ 85 s dated 11-22-50, sent to the Field and ■ 
also addressed to Bureau officials requires that overtime reports 
be forwarded to reach the Bureau no liter than the 10th o r the "- 
month following the month for which prepared. The Alinistrative 

BllVXr T3 bm \tTo d at h d e ^S*!? V ^* id °™^™* for llvZTer" on 
nolllrZJriA 7 °+" nd adu l sed tnat *h*V will submit the Seat of 
government tabulation on December 15 1950* 

THE FIELD OVERTIME TABULATION 

,-o k * this tabulation submitted under date of December 13 l9so 
is based upon the reports received from the Field due to be received 
by December 10, 1950. The 10th was Sunday. On Monday] the 11th It 
Glavm was absent. The reports from 25 offices still had not been 

i e 2 C th lVe t d n IVH ° hief CIer i' S ° ffiCe bn thi3 ***"• °» rVsZy'The 
Hi A i € morn%n 9 reports from 15 offices were still missile. 

receifeTeTcZt^orT t° Z h **> *"* hef ° re the * ™«* out all lad been 
received except 4 or 5 which came into the Chief Clerk'* nrei^* ,**,„,•„ 

fefV On Wednesday, the 13th, the Eo^tfn/ep^tt^i^u'uZtZ 
in/H Ph0ne \ "l 11 *° the Houstor > Office, obtained the needed infor^tlon 
and the report was completed that night and submitted, me Houston 
report arrived at 9*46 P.M. on the il*ft. For the Ztober report the 
Field a as gwen until November 18th to' submit reports and all of Them 
met the deadline, except the San Francisco Office which misdtricZrZ 
\trr r?° rt *° ""»»*'> and * he SA ° **•« ^/CrtU,TloL'rntlg^ii 

CONCLUSION! 



oY/gVnl H e r Vi eiPt ° f the fin 4 vTorfWdHL MMn 
*K ? *° * a f*ernoon of the 134hf it bppean&ithat the 

^OffuZ* mV¥«K? e i la + y - ° f ?* ™P°rf "<» reaching U^^i^T " 
Office- J?h%s tabulation x>f Field overtime is made under the direct 
supervision of Mr. N. ptfcallahan and is prepared by the Budget Unit 



THE SEAT OF G 
Tl%is tabulation 



1RNMENT OVERTIME TABULATION 



-r -~ ~-~-.*«„ „ v ,. ,s prepared by the Leave Unit of the 
Personnel Section, immediately supervised by Supervisor W. E XClark 
under the direction of Mr. IT. L.MdwardSo P*rvisor w. L.j^larK 
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On November 24, 25 and 27, 1950, | \ f this 

section telephoned the clerical employees handling overtime reports in 
each division, gave them some specific instructions and then requested 
that the reports be submitted as soon as possible. The "sign^in, 
sign-out" registers, on which the tabulations were based, began to arrive 
on December t 4. A3 they arrived, they were parceled out for checkino 
accuracy and\ for tabulation. 

The details as to the compilation of these reports were 
issued to the Seat of Government on November 21, 1950, and became 
applicable as far as the form was concerned at the beginning of the 
following week on November 26, 1950. The policies and procedures in 
making these tabulations had in the meantime been recommended by the 
Executives Conference and had been approved* Thus, these policies 
were not communicated to the Field or to the Seat of Government until 
about 10 days prior to the end of this ^onth. Prior to November 26, 
the daily "s;ign-in, 3ign-out" registers had no space between the names 
for the individual employees to calculate their overtime daily, nor 
was it required prior to that time* In several of the registers the 
clerks and the Agen ts were lis ted together in alphabetical order. 
The instructions of I \ issued November 24 - 27 to the clerical 

employees, requested tnem to make the calculations in ink in the narrow 
margin between the two lines. When the registers were received in 
the Chief Clerk's Office, it was found that many of these calculations 
by these clerical employees were inaccurate, some of them were 
illegible and a number of the registers had to be sent back for correction 
\and resubmission. Some of the Seat of [Government employees, absent 
from the city on "specials", subpoena and inspections, apparently 
assumed that] the reports were to be in for the 10th and did not forward 
their overtime' to their divisions until 1 shortly prior thereto, which 
delayed the receipt of some of the registers in the Chief Clerk's 
Office. 

Matters of Mitigation 

Instructions and policies were communicated the latter part 
of November dnd were, thus, not available to be followed from the 
beginning of the month. \ 

A clerical employee of the Chief Clerk's Office telephoned 
a clerical employee of each division between November 24 and 27, telling 
the clerks how to prepare the registers and to get them in as soon as 
possible. 

As the reports were received, beginning on December 4, they 
began work oh the tabulations . 

One of the 3 trained clerical employees was on Sick Leave 
during the tabulation period and there was no available replacement 
with training and experience. 

- 2 - 



.b6 

blC 



s 



i'j There are but 2 machines for computing by hours and minutes 

i| in the Bureau and one of them broke down durinc this period delaying 
j* tabulations by at least 1^ days. 

Seuen employees marked overtime until 12:30 A.M. on one 
night in an effort to expedite this report and on the night of the 
14th, they worked until 10 P.M. on it. (This includes 5 clerical 
employees .) The overtime calculations and tabulations are new and 
additional functions but recently added to the Chief Clerk's Office. 

\\ Some of the figures submitted were illegible and some of the . 

■A reports in the individual divisions were delayed until the 10th, due 
\\to absences from the city of employees . 

Matters of Aggravation 

Jf: No tabulations, audits, spot checks, or computations were 

H;made by the Chief Clerk's Office within the various divisions during 
{/■the month' or on a weekly basis . 

\\\ No conferences for training were held with the various 

L \ clerical employees to show them exactly how to make the computations 

IJI and how to submit the registers in the desired form. 

A clerical employee of the. Chief Clerk's Office instructed 
by telephone the clerical employees \of the various divisions to submit 
the reports as soon as possible with some added advice as to the form 
in which they were to be completed and submitted and it i3 believed 
that these instructions should also 'have been communicated from a 
responsible Supervisor of the Chief Clerk's Office to a responsible 
Supervisor within each division in order to permit the proper supeiuision 
of the clerical employees . 

]k There was inadequate communication with the Chiefs of the 

Ijjdivis ions when calculations were found to be inaccurate or illegible 
jjjso that the Division Chiefs could arrange for the corrections and 
jlj expeditious return of these registers. 

RECOMMENDATIONS 
Concerning the Field Report 

I -*° That arrangements" be made for the prompt delivery to the 

J Chief Clerk's Office of these reports from Field Offices immediately 
I upon their arrival. This has now been arranged f\gr by Mr. Ca 



rrhat Jhsreafter abetter of uQensure be, sent to eac< 
iling to submit reports /by fhe lV%n,as required a 



.llahan 



Office fa 

communication now be sent to the 

subject the SAC to censure 



each Field 

. , -_ z -nd that a 

Field advising that this failure will 



3 - 



jj3* * Any delinquency for failure of the November report from 

Field Offices to be received on time be the basis for criticism. 

| Mr. Callahan advises that this is being done* 

;i 

1 4 m That, in the tabulation of information submitted by the 

Field, the Field be required to show for each Agent the average amount 
of regular overtime per day and the average amount of travel overtime 
since this is not now specifically required and it will avoid the making 
of separate tabulations by the Chief Clerk's Office after the receipt 
of the Field Report* 

5o tfhat Field Offices be required to shorn the number of day3 

on duty bv each Agent which was requested in a teletype dated 11-3-50. 
was not repeated in the detailed SAC Letter which supplemented these 
instructions on 11-22-50 and some offices have not submitted this data* 

5 o That a letter be transmitted to Assistant Director Glavin 

and Inspector Callahan instructing them that they must vigorously 
follow up the Field in getting the reports in on time* That they 
£»e instructed to have enough employees trained to expedite the prepara- 
tion of the final report promptly after the 10th of the month* P^p^A 



Concerning the Seat of Government Report 



■k<*~>. 



2. that letters be forwarded to Messrs* W* E~ Clark, H. L*^4' ^ 

Edwards and W* R. Glavin 'instructing that they assign adequate ' V". th* 

personnel to expedite the consolidated report for the Director* j#j ^ ' 

2 9 That a suitable number of clerical employees be trained 

so that this natter can be handled expeditiously, even though some of 
them, become ill, and that they be instructed to take other steps, 
including those approved in the recommendations which follow to see 
that the^ report is more promptly prepared in the future than was the 
case for the November report* 

? That each Seat of Governments division make its own computations 

and submit its own reports to the Chief Clerk's Office in the same 
manner in which the Field submits reports on overtime* That these 
1 Telorts from each division be in the form of a blind memorandum with a 
couer transmittal memorandum, showing the total and average overtime for 
the division and for each section of the division, for the Chief of 
I each division, the Section Chief of each section and for each employees 
I in the same form as these tabulations are now prepared in the Chief 
: Clerk's Office* These reports may be used as attachments already 

orelared fir the consolidated report for the entire ^atofGover^msnt 
/hich is prepared by the Chief Clerk's Office* This will place the 
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same responsibility on the Seat of Government divisions that is placed 
on the *ie$d Divisions and it fixes the responsibility where it first 
should fall* 

4. piat each division be instructed to make tabulations on a 
weekly basis to show the total number of days* work^tnd the total 
amount of Overtime by each employee so that at the end of the month 
the computations can be made quickly*. 

5. It is recommended that deadlines be established for the prepara^ 
tion and the submission of these reports; that the deadline for the 
report being submitted by each division to the Chief Clerk s Office 

be 4 working days after the end of the month. This will allow ample 
time for reports to be received from those on "specials and absent 
from Washington and for the typing of these reports in each division 
and section* 

It is recommended that 2 additional working days be allowed 
to the Chief Clerk's Office to submit their final consolidated report 
which will allow time for an examination of the reports from the 
individual divisions and the preparation of the consolidated report* 
This will make a total of 6 working days or 1 week for transmittal of 
the Seat of Government tabulations to the Director* 

6. It is recommended that representatives of the Chief Clerk's 
Office call a conference of the clerical employees handling the 
overtime records from each division and from each section which sub- 
mits a report so that practical training, instruction and guidance 
can be given in order to obtain necessary accuracy and legibility* 
During this conference the instructions can be given and each clerical 
employee required to work out a hypothetical problem and corrections 
made and the problem reworked until the employee is qualified to 
handle this assignment* , 

7 # It is recommended that representatives of the Chief Clerk's 

Office make a weekly spot check inspection of the tabulations prepared 
in each division so that, after the end of the month, this spot check 
examination will be largely completed and the reports can be expedited* 

S„ That, based upon the experience and the observations of 

delinquencies during the month of November, a memorandum be prepared 
for each division and Section Chief in the Bureau, listing the 
delinquencies which have been observed in the preparation of the 
November report so that these officials can give proper supervision 
to the preparation of the reports 
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Brv Nicholas £• Callahan 
Federal Bureau of Investigation 
Washington*. D» £♦ 



Bear 13% Callahan: 

The Burcati is iii receipt of the report of th$ physical, 
cxaaination afforded you at the TJnited Stsitee ITaval JIospitaL* 
Bethecda, liaryland^ on Kovcsbcr 2, 19£CU 

This report reflects that fori h£ve no. OicquaUf yin£ 
physical defectoj however* the examiner noted that you are dn 
need of dental prophylaxis*, 

The electrocardiogram afforded you in, thia connection 
revealed a left axis deviation for xzhich tte exaniner xiadc no 
reconKcndation* 

The Board of Esaninins Physicians of the IJhited States 
llava^ Hospital ?eoorta that ypft are capable of perfbtoins streu- 
uouc physical exertion and have no physical defects that would 
interfere with you* participation in raida or other ftork involve 
ing the practical xoo of firpar^s^ 

Sincerely yours*. 
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RECORD OF PHYSICAL EXAMINATION OF OFFICERS AND SPECIAL AGENTS ; ♦(l-l-so) 
'FEDERAL BUREAU* OF INVESTIGATION, U. S. DEPARTMENT OF JUSTICE 



NAME CALLAHAH3 Nicholas F» 



AGE 36 YE ARS . __10_ MONTHS 



NATIVITY(state of birth) D« C» MARRIED. SINGLE . WIDOWED : Married NUMBER OF CHILDREN 2 

FAMILY HISTOR Y Ho^her - living aM well. Father deceased - pneumonia. Tyro, sisters & 1 
^brother living . _— — — - — — 



* - - - 


> 


*" 


history of illness or injury; M^^» - Hernia oper* right, side - 


1932. 


- 


: ; , ; Appendectomy - 19 3p. 


«-■ 




Broken left le£. - 19h3« 



HEAD AND^ FACE 



neg. 



EYES: PUPILS (site, shape; reaction to light, and distance, etc.) ~7iePf« 

DISTANT VISION RT.20/ l5 ,- corrected to^20/ 



LT..20/ 



, corrected to '26/ 



COLOR' PERCEPTION 



Normal AOC 



~~ (statevedition of Stilling's plates or Lamps used) 
DISEASE np.~ AWATnmr.AT.-TiBPliSfSTS. -- ^r>o g _ * . - : — : . — 



EARS: HEARING RT. WHISPERED" VOICE l£ / 15' 1 CONVERSATIONAL SPEECH 



_ /15' 

LT. WHISPERED YOICe T"3-5 / l5' CONVERSATIONAL SPEEC H - / l5' 

DISEASE OR DEFECTS ^ .. . \. . \ . , ?? eg * -- : .■ - — 

NOSE ^ . . - .. ,. . ^ . ' ., " neg* - - • -'"' _.--..-' 

(Disease or anatomical defect, obstruction, etc. State degree) 
SINUSES„ " neg, 






^TONGUE, ^PAL^TEr PHARYNX, LARYNX 1 , TONSILS 

^ - _ 1 1 ?B<-roh©d^.^— w 'rr — J 

VTEETH AND % GUMS(disease' or anatomical defect): Needs prQOhylaxiSxir t r^^^^aa^^-^^^»^y^^ 1 

V VfrMISSING? TEET H * ^s indicated 
^^NpNVITAL TEET H 
^ ^PERIAPICAL DISEASE 
\ ^MARKED MALOCCLUSION ; 



^PYORRHEA ALVEOLARIS ._ 

^TEETH REPLACED .BY BRIDGES 



ds prophylaxis^* r, rv^firaa^^-ry 









DENTURES^ 
REMARKS 




d 



GENERAL BUILD AND APPEARANCE; 

TEMPERATURE 

HEIGHT 

WEIGHT 



Medium sthenic 



IT tft Id 20 21 22 23 24 25 2ft 27 2ft 29 30 31 22 

, P. A. Moore Cdr DC USN 
J (Signature of Dental Officer) 



~W 



CHEST AT EXPIRATION_ 
CHEST AT INSPIRATION^ 



32. 



Ui7 



M_ 



^ CIRCUMFERENCE OF ABDOMEN AT UMBILICUS-v - 

RECENT GAIN OR LOSS', ..AMOUNT AND CAUSE »- none ,, - , ' \ 

SKIN. HAIR, ANDOLANDS' - ♦ " 



32k 



NECK (abnormalities; thy i, Ad- gland, trachea," larynx) 




SPINE AND 'EXTREMITIES, (bone's, 'joints," muscles/ feet) 



neg, 



'w-\ r 



* . 



THORAX (size, shape, movement, rib cage, mediastinum), 



ne& 



RESPIRATORY SYSTEM, BRONCHI, LUNGS, PLEURA, ETC. 

,, . - Chest. ot-ray neg > . * 

C*ARD 10 -VASCULAR^ SYSTEM" ~neg«" ' --—"' 



neg, 



HEART 4 (note all signs of cardiac involvement) neg» 
ECfr - left axis deviation, - •_ 

-W r— 



PULSE: BEFORE EXERCISE. 
AFTER 'EXERCISE-. 



TOT 



BLOOD PRESSURE: SYST0LlC_lI6_ 
DIASTOLIC J8 



THREE MINUTES AFTER " 
CONDITION, OF ARTERIES - -,.Okv,. 
.CONDITION OF VEINS. 



Ok 1 



CHARACTER OF PULSE^ 
HEMORRHOIDS 



Ok 



neg: 



ABDOMEN^ AND PELVIS (condition of \vafl, scars, herniae, abnormality of viscera) A^g 



GENITOURINARY* SYSTEM 1 neg' 



URINALYSIS: T3P. GR. 1;017 

VENEREAL -DISEASE , n . e g* 



ALB. neg # , SUGA R - neg, MICROSCOPICAL neg > 



NERVOJJS* SYSTEM. 



-/.^g- 



1*.S ~_ 



(cfrgahic or functional disorders)* _ , 

neg * ^INCOORDINATION (gait, sneech Y ..K neg. 

DEEP(knee,^ ankle, elbow) neg. - TREMORS neg 

BLOOD TYPE rh / 



ROMBERG . .1. 

REFLEXES ..-SUPERFI CI AC ?Sg * 

.SEROLOGICAL TESTS ... Kahn-neg» __.._ - 

ABNORMAL PSYCHE (neurasthenia, psychasthenia, depression, instability, worries 

.. , . - - . . , ,„ a * ^ , .. .,..,.,- ., r , - neg 



SMALLPOX VACCINATION: DATE, OF *LAST VACCINATION 
TYPHOID PROPHYLAXIS: NUMBER OF COURSES __, 



Childhood 



DATE OF LAST COURSE 



none 



REMARKS ON ABNORMALITIES NOT, OTHERWISE; NOTED.. OR SUFFICIENTLY DESCRIBED ABOVE. 



SUMMARY OF DEFECTS 



CAPABLE OF PERFORMING DUTIES-INVOLVING 



'Arduous 



PHYSICAL EXERTION 



IS THIS INDIVIDUAL 'PHYSICALLY .FIT TO PARTICIPATE IN RAIDS AND APPREHENSION OF CRIMINALS 

WHICH MIGHT ENTAIL -THE. PRACTICAL. USE OF FIREARMS Yes- * tVes or no) 

(when no* is ^giveji state cause) *~ * r* \ __[ "" , 

~~ "" "?«»"'• 

FINDINGS, RECOMMENDATIONS AND REMARKS ('as" pjsr boards, when necessary) 

, > . - Rec -dental .prophylaxis ( NCD ) -. .- . . . _, : 



DATE OF EXAMINATIO N 11-2-fl) 
EMPLOYEE ' S INITIAL S . ... . ., 



R. 0; Peckinpaugh 
LT JG UtJN "~ 



UbM, miiiif Jdethesda, Md, 
li-2-^0 



O 



O 



1 



STANDARD FORK NO. 64 



Office, 

TO : 

FROM i 
SUBJECT; 



/****** 



M.emorand\ 



Mr, Tola on 



W, R, Glavin 




UNITED STAINS GOVERNMENT 



date: November 16, 1950 



* ! i ^^ Batamit i 



Reference is made] to the attached memorandum 
from the Director of November 14, 1950, concerning 
the error involvi ng the Senvice Awa rd letter and Key 
for Special Agent \ \ 



With reference to the procedure which has 
Ibeen perfected in order that an error of this type 
may not occur in the future^ you are advised that 
arrangements have been made, with the PersonneW Office 
so that notifications/furnished to Mr, N, P.ffiallahan, 
when any employee is reinstated , at which tfmk the 
employee ' s file will be reviewed and hia new anni- 
versary date determined and the proper tickler set 
up, 1 1 . 

With reference to the identit ies of the 
employees who failed to properly handle [ \s 



i he 

1 hie 



Service Award Key, I regret that in view of the 
lapse of time involved, it ! is not possible to fix 
responsibility beyond Mr, Callahan of my office, 
who has the over-all responsibility for the handling 
of these Service Award matters, 

I very definitely impressed upon Mr, 
\Callahan the embarrassment [which accrues to the 
[Bureau when a matter like this arises and I feel 
that he has been duly impressed so that he will 
avoid any recurrence of such incidents, u 

I again recommend that Mr, Callahan re- 
ceive a letter of censure in connection with his 
handling of this matter, | '- j 



Attachment 



,NPC:VH 



f0*0/-/S3jr\ 



7^ 





November 1?, i960 



J: 







Mr* Nicholas p^ Callahan 
federal Bureau of Inveatigati on 
Washington, D* C* 







Detar .Sirs' . 

I have been ad vised that you were re- 
sponsible for the improper handling of the 
Service Award lett er and Key for Special Agent 



It iti noted that Agent 



] should 



have received hie letter and key or April 10 9 
1950 and the improper manner in which this matter 
was handled resulted in hie not reeeivinjjrjt- :v 
until Steven months later. O bviously. th<%S &&Lay™ 
was unfair to Agent I I it detraeted-frm :'. 

the- spirit of the award and, needless to c Say^. _ Tl § 
it was exceedingly embarrassing: to the Bureau. ^ \^..[ 

I want ttf express to you my extreme^ 
displeasure at the slipshod manner In tpfrj" 
t&i« waiter sad supervised 5y pou aatf' J 
caution #«« tfca* c recurrence tften 
result in more s#rtou& disctplintifcfiSfo'tien. 

Very, truly yours* $3S&/~£9^ 




i 



%:"*. 



*fe 






JeJth Edgar ffoover 
Director 



'NOV 18 .1950 
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OFFICE MEMORANDUM. 



UNITED STATES GOVERNMENT 



TO : MR. GLAVIN y 
SUBJECT : [ 



Service Award Key 



11/13/50 



la preparing the list for the 1951= Serviqe Award Keys, 
it has been discovered that a Service Award Key should haye gone 
forward to the ab6ve emplo yee on. April 10, ; 1950. In t his connect 
tjon I wi feh to advise that ] | entered oh duty | ~ 
[ However, he designed March 4, 1949, and Returned to duty 
,^1 making his ammended Service Award date April 10, 



1950. 



TT 



I regret that this was. not ascertained a£ the tide of re 
itatement p£ \ |s 



b6 
b7i 



instatement pf | | since reinstatements are checked to- determine 

their Anniversary data^ HoESiar, this/ ope fras been inadve^entljr 

missed. The Key for| |has been ordered and there is attached 

an appropriate letter together with a coyer let ter to th e SAH instruct- 

in g that th is letter be personally delivered to | l and to explain 
to " ■**--■-- 



] the fact that immediately upon the receipt of the 'Service 



Award Key ±t will, be forwarded to him/ Also, I wish to Advise that 
arrangements have been\.pe*fected which, it is felt will preclude a re- 
currence- of a situatipn'suph ,as this lf 

1 regret very rmich thai/ this efcror has occurred and recbmm'end 
that 1 receive- a- Ifctijer of censure ^ 

.:■•" : <**> 



5 



MR 



Office Memorandum • united states government 



TOLSON 



E, GLA 71. 



SUBJECT: 



submitted 
presently 
developmen- 



i is thorougi 
! Admin istra 
■ Bureau of 
j transporter 
i is no doub' 
\ smaller of^ 
appropriate 
• an lJ office 
\. today . I 
! assignment, 
| capacity* 




DATE: 11-4-50 



C^L 



t 
A 

n response to SAcM,etter #56, ■ <* 
>eloto is my evaluation of the su 
assigned to this Division insofar 




Id August 11, 1950, 
n visory personnel 
their continued 



on a long range basis is concerned, 

NICHOLAS PJKCALLAHAN 

r, Callahan, Number 1 man in the Administrative Division, 
^ly qualified to handle any and all of the work in the 
ive Division, He maintains excellent contact with the 
)he Budget, General Accounting Office and with the various 
ion facilities offices in the city of Washington, There 

in my mind that he is capable of handling any of the 
ices of the Bureau as Special Agent in Charge and after 

reorientation in the field) he would be able to handle 
lather than the largest offices we have in the service 
^eel that he is ideally equipped for inspection duties 
However, he is best serving the Bureau in his present 




fOpoi-H 34 



4 A I I flag been assigned to the \ Administrative Divi- 
sion since [February 16, 1946 and for the greater portion of his time 
has been as\s%sting in the handling of [administrative and discipline 
„„,, «„++«_ ^ Cavanaugh has a good hea t d on him,- He has had consider- 
igative experience in the field, I feel that he can 

advance in the service. At the present time I would 
itancy in recommending him for Assistant Special Agent in 
tion in the field and, with, added experience, he would 
handle Special Agent in Charge position without too great 



he 

b'7C 



ary matters 
able invest 
continue ta 
have no hes\ 
Charge posi 
be able to 
difficulty. 



& 



WILLIAM E,f\CL\ARK 'V 

Clark has been assigned tjo the Administrative Division 
ounselor since September 9/ 1946, He is most loyal to 
has a thorough understanding of the duties and substi- 
e Personnel Officer, Mr, H^\ L. Edwards in the absence of 
Clark has the ability toUadvance further in the Bur- 
eau s service, I see no reason why, after proper orientation iry'the 
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tutes for t 
Mr, Edwards 
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field service, he could not handle any Assistant Special Agent in 
Charge position other than in the largest of our offices and I feel 
that he isldesirable material for advancement to the Special Agent 
in Charge position. 
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C. RAYpPAVIDSOiv 

n he above-mentioned SA has been assigned to the Adminis- 
ision since August 14, 1947, During this time he has been 

the Personnel Unit of the Administrative Division. For 
>veral months he has done an excellent job in handling our 
recruitment program, Davidson has had considerable field 
\and I feel he can advance further in the service, I feel 

present time he could be considered for Assistant Special 
\arge in one of our smaller -offices and he could be considered 
advancement after field reorientation. 
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H, LMMMD1AM DS 

jr. H, L, Edwards has been assigned to the Administrative 
\nce June 2, 1943 and has been Personnel Officer since 
1947, He is particularly valuable, in his present position. 
la excellent contacts with personnel officers in other 
{agencies and with the Civil Service Commission. He is quick 
\a situation and his decisions are predominantly sound. I 
\itancy in recommending him [for further advancement in the 
'Vice* After proper reorientation in the field he would 
iculty in handling the Assistant Special Agent in Charge 
, g^ °, n * °J ° ur jtff ices injthe field today. £% ^ <2<*uW^L 
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r, John Edwards has been assigned as a supervisor in the 
ue Division since January 17, 1943. For a number of months 
handled all disciplinary and administrative matters. He 

tremendous amount of time and is very loyal and conscien- 
ces a good field background has the personality which would 
icularly easy for him to handle administrative or executive 
he field, I feel that he is capable of handling an Assist- 
Agent in Charge position iti any of our divisional offices 

and I would net hesitate *o recommend him for a Special 
rge of a smaller office in the Bureau's service at the 
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LEO J,hGAUTHIER 



, „.'. Gauthier has been assigned to the Administrative Division 

of the Bureau in charge of the Cartographic Section since November 1, 
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1939. Gauthier has very limited field experience and it would be 
necessary for him to have considerable] experience in the investigative 
side of thel Bureau before he could be considered for an administrative, 
supervisor or executive position in the field. He is, however, loyal 
to the service aAnjthe intelligence to; master such an assignment and 
I would not hesitate to make such recommendation provided he has a 
sufficient amount of field experience behind him. At the present time 
he is much more valuable at the Bureau, in his present position in the 
Cartographic Section than he would be in the field. 
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ROBERT C.fyGRESHAM 

ng the period of time Gresham has been assigned to this 
s been assigned to practically every section outside 
ic and Mechancial Sectidh. He has a thorough-rounded 

experience and has demonstrated his qualifications for 
signment. He has the krfack of getting along with people 
good day's work out of them. He has had good field 

I feel that he could advance further in the service. I 
hesitancy in recommending him today for a Special Agent 

smaller office of the \Bureau and I would also recommend 
en consideration for further advancement upon his reorien- 
e field investigative service. 



ALFRED P. h GUNSSER 
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been assigned^to the Administrative Divisi on 

During this -time he has been handling Budget, 
ters. He is exceptionally well-qualified 
most thorough in his approach to any problem 
is given to him the supervisory official need 

done properly and on time. Gunsser has had 
ence and I feel he will advance in the service, 
valuable in a supervisory accounting position 
; however, I would not hesitate to recommend 

Agent in Cha\rge in one of the smaller offices 
at he would grow up with the job. 



WILLIAM S.AHYDE 
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SA Hyde has been with the Administrative Division since 
April 17, 1950. During his entire period of assignment he has been 
assigned to\ the Personnel Section and has demonstrated a loyalty to the 
service. J have found him to be quick, intelligent and sincere. He has 
had good field training and I feel that he could and should advance 
further in \he service. 



HARO. 
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NNEDY 



SA Kennedy has been with the Administrative Divis,iGn . for , . 
mly a short period of time, having been assigned to the Administrative 
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Division bn October 9, 1950* He impresses me as being quick on the 
up-take, pne who can command a situation and come up with the right 
answer, He has had considerable field experience and I see no reason 
why he could not develop further in the Bureau's service. 



X 



WILLIAM E.K LEISHEAR 

SA Leishear has been assigned to the Administrative Division 
for only b short period of time, he having been designated a super' 
visor in ihis Division on September 26, 1950, During his entire period of 
time he has been handling personnel piatters and he has handled them, 
satisfactorily. He has good investigative background, is loyal to the] 
service, fts not afraid of hard work and I feel he could advance further 
in the service at the present time* 
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HA YMOND C . ArEIMEB EROER 

SA Renneberger antedates Trie in the Bureau, He is completing 
<e years of service on November 12, 1950. I feel that Renne- \ 
one of the most loyal employees in the service and he is also 
willing to do anything for the benefit of the Bureau* I 
in many instances Renneberger ' s worth is overlooked. He has * 
,nd and, over the years I Have found that he can get to the 
question and come up with a good answer and good solution 
imum of delay. He has a knack of being able to supervise 
is section is one which co-Uld have continuous difficulty if \ 
o supervisory difficulties; yet, he has no difficulties 
mployees assigned to him. J feel that Renneberger could dd- \ 
-,her in the service. He ha\s had very limited field service 
ild, of course, be necessary to g ive him considerable exper- 
he field before it could be expected that he could handle an: 
or supervisory position iti the field. I think he has the 
id with the experience he would have no difficulty with such [ 
He has the common horse sense which would stand him in good 
is, of course, much more \valuable to the Bureau in his 
ition than elsewhere. 



THOMAS F 



~M 



m 



SA Ring has been assigned to the Administrative Division 
only sincp October 2, 1950. He has 'been assigned to the Personnel 
Unit sinch that time and I have been favorably impressed with the re- 
sults of the work being performed by him. I understand he has a heart 
condition]: however, he has made no mention of it since he has been 
assigned Ito this Division and has carried his part of the load. He 
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has had considerable field training and experience. I see no reason 
why he coulk not further develop in the Bureau's service. 
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WILLIAM S.^TAVEL 

I\ feel that SA Tavel. who has been assigned to the Adminis- 
vlision since July 9, 1950, is the outstanding new Supervisor 
o this division in recent months. He is hanalmg special 
ilcant work in the Personnel Section. His comments concerning 



ire particularly pertinent 



pre Darticuiany pervmen^ He handles a good volume of 
iyal to the service and I feel he will go further in the 
Thin a reasonable period of \time. He has a good fiela bacK 
]l personally would not hesitate to recommend him for an 
fecial Agent in Charge position at the present time. 



~~ I has been assigned [to the Administrative Division 
1949. He has been absent] from the Division on several 



special assignment to the Congressional Appropriations 
is an excellent accountant. He has done good super- 



sine e May 
occasions dn a 

v^iTory tflri while assigned' to this Division. He has performed most 
satisfactorily in the handling of Agents' lectures. &**<** » he 
ability to advance further in the service and could handle, with fiela 
reorientation, the Special Agent in Charge position in a smaller Ojjice 
at the present time. 



sajy 



C. LESTER^TR OTTER 

I consider SA Trotter one of the outstanding supervisors in 
this Division. He has been assigned fo the Division since August 4, 
194? He iias assumed a great deal of ! the burden of the applicant re- 
cruitment program and he is going into it with enthusiasm and vigor. 
He is particularly valuable handling ticklish personnel problems ana 
I have called upon him time and again to handle such matters. He has 
excellent Vield experience and today he could handle as Agent m Charge 
one of our] smaller offices and he would do a good Job as an Assistant 
Special Agfnt in Charge in any off ice} in the Bureau. 

THOMAS D.fWEBB. JR. 

Webb's outstanding- qualification is his ability to handle 
liaison dukies. He is in charge of the Legislative Unit and n i also 
in charge \of Selective Service and reserve commission wort nandled by 
this Division, with the result that he has gained in contacts witn the 
various arhed services regarding commissions held by Agents. His worx 



he 

b7C 



- 5 



Memo for Mr* Tola on 



in this connection has been outstanding* He has a good head on him 
and he can advance further in the service. Webb has grown up somewhat 
in the past year and I feel that he will continue to grow. He has had 
field exp irience, has been a firearms- expert and police school lecturer. 
There is ,10 doubt about his loyalty and there is no reason why, with 
proper incentive on his part, he could not advance further in the 
service. 
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Wl£fnwandtim • united states government 
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date: October 31 



accordance with jour request, there follows a summary of the 



prasent inspection assignment a. 



Ion assignments of those men aasigaed to the Training end 



Inspection Division 



T. E fraught en 
(only ;!ull time 
field inspector) 



J. Aj(iai 

G. Cp/^ear% 
H. Biy^ioi 



Office to be 
inspect ed 
Cleveland 
Kewark 
Anchorage 
Honolulu 
San Diego 
Los An, 
Hew York 

St. Louis 
Little Ro< 

Butte ...i 4^ l I 
Salt Lake City 4$C^ 

Denver i_ v 

Hew^ OrleansJWjy 
J^uston; j JfaM> 

Dallas 




P. HYiUcIntire 
II. Inspections assigned to other Bureau officials 



Assistant Directors 

E, JA/fflonnelley 



Boston 
Pittsburgh 
Charlotte 
Richmond \ 
Knoxville 



R. T.)(aarbo 

A^sin' 

S. J„Xfracy » 




Security I Division^ 
Washington Tield 

Norfolk 
Cincinnati 



^^rt, & 







Inspection 
to begin 
In progress 

Proposed assignment ; 
Proposed assignment : 
Proposed assignment j 
Proposed assignment 
Proposed assignment 

H/13/50 
11/27/50 

11/13/50 • ' 
11/27/50 

In progress 

In progress 
11/13/50 

11/20/50 

^11/13/50 7 -^ 



Report being prepared 

ii/6/50 ^ 



: ! ! 



I%sja9.ctb£a y 

A. H.YBelmont * 

r. P J Callahan^ 

E. E.^Hargett ^ 

y 



C. E.YHennrich 



L . L .YLaughlin 



y 



J. J.YMcGuir© 



G. A.YNease 



/ 




Indianapolis 



Tnls is for your information. 




12/if/50 

11/27/50 

11/27/50 

11/6/50 

Condition of -work 
prohibits setting 
definite date 

Condition of work 
prohibits setting 
definite date 

In progress 
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UTft • UNITED STATES GOVERNMENT 



DATE; 7-1&-50 



PAYROLL PREPARATION UNIT 
BUDGET MID ACCOUNTING SECTION 
JUMSINISTHATIVB DIVISION 







A1 -tached are a series of n Containing the rs&tfLts of 

conducted with all employees of 'tree Payroll Preparation Unit of 
and Accounting Section of the Administrative Division* These 
were conducted as a result of_ Sflimalaintfl jnada^fairi ng the inspect: 
employees of the Unit against | [ the Cleri 

Attached also is a meTOrahdum f rem Mr* Glavin in connection 



I against [ 
supervisory 
she created 
supervisory 
Anot willing j 
Jsiipervigor, 
(errors occu^; 
imnd has not h 



SZflTL 



snsp. 

nsil 



loyees Joined in all or part of the general allegations made 
to the effect that she was not temperamentally suited for 



responsibilities,, being nervous, easilj' irritated and upset; that 
a "schoolroasf* atmosphere in the Units that she does not have real 
ability, is unable to answer questions clearly and definitely, is 
to accept responsibility, consults Mr* W* C. Jackson, her immediate 
on every occasion." ls?.fr@*pently arbitrary, handles employees when-: 

In such a way as to cause hard feelings and emotionally upset them, 
developed cooperation on the pax%pf subordinaJie„.persoj?nel 
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qg- the course of the interviews, %pj counterailegations-were atfe©"- -&\ f 

those - complai'ning. Pacts were not l|Wel@s^d|te3 r ©^]^#t~ many- of -the - : I" 

eounterallegatidns, some -of: } which appear' to ^^aj^^m jcw^Sja&b . ; ! 

erstandings or misinterpretation of lntahtioqs*' 'However, it was I 

-'developed that' there has-been ^considerable liiwwf 1 among the" "piereoiiriil " * I 
tha^ it existed for a considerable period of Itimt- ■ a# £&&. & b#o«M I .] 
- ■■&£ ter f_ I became Supervisor thai it was '.necessary for ■- ",*.„- ! ■ 

% Aivtsidnfl Man and -who Ms 1 the o^er4llIsu^» i ^^es , f«iiei.bllW 



visibn #1 Maii and -who has 1 the ^mr^lL^I^SSSSi^^ml^&im 
and 'Accounting 'Section in which this Unit is located, to conduct a ' 

terview with the personnel in connection 'with this matter* Thereafter,. 



xClmrooved, but there' is 'some difference of ©pinion between the / 

the" Administrative Division as to whether this improvement was of a 
I pernanent oif continuing nature. However, the fact that certain employees 

call®! : the matter to -the, 'attention of Inspectors, the nature of the , 

knd the atffifcer of recent incidents indicate that the situation is far 

,'etory^at ^hjs.' time* : S everal ,©£' JfcHe .employees, many of those ■ complaining 

against ] [ Ihave engaged in^ the use of sar casm in answ ering 

have discussed their dif ^r^^s? and grievances with ] | with 

j'ea'cli" ©th«r> - land .g^erally. '.have! engaged .' ; in , gossiping and talebearing, which resulted 



JAS:BG/PHM:« 




$ Att4schmente 




A ^$A* 



in the 
in the 



wj^hholding of cooperation from j | ajsd the destruction of morale 
and which was not in the best interests of the Bureau i» 



Udt, 



Unit.,, in 
the disc 
which wo 
reminded 
opporti 
themselv 
anyone* e 
duties. 



As indicated, interviews were conducted with all personnel in the ! 
view of general statements made -that most of them had bees Involved -in ; 
^sions mentioned. All denied any intention to engage in any activity I 

.d be detrimental to the Bureaus best -interests* Each employee. was I 
of his responsibilities to the Bureau, and all were givensraple I 
ties to ask questions, make suggestions or comments, and otherwise eapreab 
>s concerning the situation, in order that no doubt should exist in = 
mind as to what the Bureau expected of him in the way ©f application to ■ " 1 ' 
i««neration f etc* ! ■■"■■■ 

CONCLUSIONS AND HBCOMKENOATIOMS ■ | 



admitted 



II 4.u J ^ L — . ., Ji^g »>t cooperative when -she was a part 
°LJ7?? ByroU Preparation Unit; t&at she was a disturbing influence, having 

answering her Supervisor sarcastically; that she engaged in gossiping 



and talebearing, which had the effect of junderndniag f 



] f e supervision; 



and that she continued such conversations with other ^soxmalin that Unit even 
after she was transferred to the Payroll distribution Unit as a Clerical Supervisor 
in March, 1950. She certainly would have; been expected to thereafter refrain i 
from any (further disturbance in the Payroll Preparation Unit. 
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With reference to f 



ik_ilK>t2ld be noted -that she was the subject 

I 4ated 10/11/49, formerly Assistant 
ern£&£ f s conduct on a specific j 



andum written by[ 

of the Unit, comp±ainin^e]onceri^jLg | f s conduct on a .specific 
nd. requesting that she, ! j be relieved of her duties as 

Supervisor of the Unit due to her physical condition, but she also 
he strain of being responsible for what others do, when vou get no 

peration than | land I get,.. added to the fact that J &m going ! 

menopause, keeps me under a tension that at times is too much for me." ! 
not placed in fJ 1 le f and the Administratis Division *s 

ijfeeryiew with j [ it appeared the situation' 

. . I" 58 admonisnea ror her actions in this regard, ! 

felt the procedure_JbL2&wed was adequate under the circumstances. It i 
be noted that | L was given "Excellent 1 * on the last Annual 
Report, being given a "plW* on cooperativeness. It was stated that ■ 
was based on her performance as a Payroll Computer. It is also to be ; 
in the latter part of FebruaW this employee was designated as Clerical 
of the Payroll Distribution Uhit. The Administrative Division states " !' 
sed on seniority and that her itork performance has always been above 
r work being handled with accuracy and dispatch. i- 



»n was that, fr om an 
Lgnifled; that [ 



] appears to have been'one\of the moving forces in opposition 
l»s supervision when she was in tffce Payroll Preparation Unit and her 
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continuance of such activities after beijag; transferred from this Unit to another 
as Clericjal Supervisor is believed to warrant severe disciplinary action^ 



Recommendation; That a letter of censur e be addressed to ] | that she 

be placed on p robatio n, that she be rew ord as Clerical Supervisor 
of the Payroll Distribution Unit and that she be"'transf erred "^ A \ 
from this Unit* c-\ £. 

]has engaged in remarks, gossip and discus 



Mr, Glavin concurs* 



>*£ 



though shj 

I I's 

disagre< 
several, 
dissensioi 
her influi 
was refe: 



Thatf 




disclaims intfehtion to do so, had the effect of under-mining 

supervisi on of the Uni t* She admitted discussing her grievances and 
wits with | I with other , personnel and, from comments made by- 

he continues to be one of the focal points for much of the gossip and 
, (she was at one time charged with the training of new employees.), and 
nee in this connection is not in the best interests of the Bureau* She 
to by more than' one person as the "ringleader* 1 of the opposition to 



ch, 



That[ 



]be 



sent a 



letter ©*f c ensure * be placed on 

probati on and be r emovedjf rom the Payroll Preoar&tlon Unit 

Mr. Glavin concurs. ' \T^W^ -*^fi- J £^S?'l #- U 



iMiri 



«-v» 



J* 



she did nc 
during th« 



had discussed it at length with Mr. Callahan, and nothing was done about it» 



Recommends tion : That a letter pf « 



That with reference to ] \ it should be noted that she 

prominently mentioned in connection with gossip and discussions 
personnel. When first interviewed, she denied having discussed this 
with others, but later admitted doin^ s o. Furthermore* her attitude 



3. 

also has 

among the 

situation _ 

on being interviewed was described as superc 



>us in view of her- comaant that 



t discuss the matter with Mr. Egan, who conducted an official interview 
inspection, because she didn»t .think 'it would do any good? that she 
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:@ : ba directed to 



3 that she 



be placed "on P^cjgtipsi anjdl that she be 'transferred from-^he 
Payroll Preparation '"Unit, q 

Mr. Glavin concurs. ; 

That with reference to f 




admitted ebsaging In diSfeussi 
qualifications of I 



, „ , ,——;,,, ^ I both have freely 

ons with Others eonoermng^he ■ supervisory 

~y In addition | ~~] is said to. "have done • other 
Jwas 



argumentative and difficult 



annoying tilings, and] [was reported to have 

at times. I Although their conduct has been censurous in nature, it should be 
stated thafc both were fully frank and cooperative from the outset in connection 
with this inquiry. 




Recommei dati 



r - 



^That l etters of censur e be directed 

I I placing them on p robati on and that they be 

f rom the Payroll PreparlHoTurdt- J ' 



Mrv ; Glavln concur s. 




With •reference; td 



£ as indicated earlier ,in ,-this memorandum, 



such as, 



Jackson* 
questio; 
often o 

was- ;tlie: 
emotio 
people 
•to devell 
smOot 



comments 

became "edgy" and was " short" at times when 
iffictitlt to Tinderstand sine© .she. goes into so ! 
"one become confusing* t^hile 



eleyeh .empioyees Dresehtly or -formerly /designed" to the Payroll™ Preparation Unit 
made' critical statements Concerning her capacity as a Supervisor* Many of them 
stated that they 1 felt? she iras not emotionally, temperamentally or otherwise' suited 
_for the [position- In addition, 'two, employees; both of whom are friendly with 
I J and-symp the Unit, made coi 

Viliejr intferviewed- tha't f^ I * " "" "' "'" 
handling ' personnel'- thfet^eihe 'was a. 
much detail at 'times* '&nd\ that ,her answers to questl 

many of the allegations: made concerning | f e qualifications as a 
Supervisor -were no 'doubt 'overstated'' and her motives misunderstood, it does appear: 
_ that' "she!' has some shortcomings .as a Supervisor, which is not surprising considering 
her j>ast experience^ Shei showed signs of nervousness when being interviewed. 
She 'admitted certain. actions, such as. rapping on her desk lamp for attention, and; 
carrying on conversations with other personnel seated at their desks when she was' 
-'seated' f^t' her desk in the' 'front of the room* These actions, and others of a like 1 
nature^ are alleged by personnel to 
being' treated -like school" children. 



are -alleged by personnel to have ■ resulted in a feeling that they .were 



I has' esdtLhited poor judgment at times* She has mad© remarks, 

I' em losing my mind." ' She walks hurriedly through the room at times, 

disturbi|ng others, which is" not becoming^ to a Supervisor* She has not exercised ■ 

sufficient supervisory authority;., having! referred too many things to Mr. W. C. . ; 

She lacked -control over some of the personnel* She does not answer \ 



well, ' as she goes into so much' detail and backgrot 



>int is 



bs into so much' detail and backgrou nd that the poj 
icured* This was observed; during the Interview with | \ which 

ifore > unusuelly lengthy* i ■ The number of instances employees hive become 
.y upset when being corrected sjuggeats -a lack of re&i tact in handling, r 
The general '-condition of -.morale suggests a lack of ability on her part 
real cooperation on the part of subordinates and make the Unit function 
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It should be stated, .however, that | [ has net had the full .! 

cooperation of personnel during her tenure as Supervisor, Some subordinates have : 
engaged jln gossiping, talebearing and other activities, which had the effect of i 
making hbr job as Supervisor .more difficult than it should have been. It should ! - 
slso ; 'be hoted that she had 'a limited time, less, than two days, for on-the-job 
Instructions ' and training, with the Supervisor who ■-'preceded her« Furthermore, 
she is a very intelligent ; and conscientious person and is entirely loyal to the ■ i 
Bureau. | The shortcomings J mentioned above' are not "believed to reflect" a lack of 
native intelligence or sbiiity but a lack of experience and a need for- instruction 
and training in the duties, responsibilities and f -auctions of a Clerical Supervisor. 
It was also stated that she was the best : choice of the personnel available at the ; 
time she was designated Clerical Supervisor, and probably is still the best 
qualified person in the Unit for this assignment. 



M 
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In view 
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she is 
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Ik view of the over-all condition of the morale in the Payroll 
en Unit* in view of I fr s inability to cope with this situation; ; 

>f her inability - to demand -and receive the cooperation and respect of 
employees in this Unit; and In view of her failure to continually 
W. G. Jackson, Inspector N. P. Callahan and Assistant Director W. R. Glayin 
advised of the condition which was in existence, it is not felt 
qualified to continue as a Clerical Supervisor* I 



Re common iation; That 



receive a letter of censure and that she be 

nOJnitj 
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That Mr. 



rea gyed as Clerical. -Supervisor, of tha^a yroJLL %eparat^i 
■• (Slaving Mr. Callahan, and Mr* JacKBon did nit take sum 



administrative action to completely correct the situation* Considerable infonna- 
tion was 



obtained as to their handling of the designation of [ 



[as 



. the ; 

Supervisor and. the subsequent handling of the problems of this Unit. There is no j 
doubt that the situation was somesohat improved as a result of the interviews 
conducteli^ but certainly administrative action, in addition to the interviews 

themselves, was warranted, and this condition should have been made a matter of 
record* * In this connection, the Mminisir&tive Division indicated that they felt 
the situation had materially Improved as' a reault 'of the interviews conducted and ■ 

they feljt "that the;, personnel situation- had improved to the point where it could be" 
regarded as satisfactory, and- has continued to be' .such* However, it is to be . ; 
-noted, that 'persphnel-r. incidents have sineei occurred* The fact that several persons 
volunterfJLy , coi^lained' to =the inspection j staff , the number and nature of, the 
complaints, and recent incidents all indicate that the situation has not been j 
entirely corrected. I 



Recommendation; .-, :;':"_ A* 



That Mr* . \-h C*Yjackaon* who is the iasmediate Supervisor of 
1 j receive- a letter of censure* This recatnmendation 

jEI\ b@i'ng mad© in vi£w of Mr* ■ Jackson r s failure to be completely 
aware; of the- personnel situation which was in existence in 
the "Payroll -Preparation Unit and in 'view of his failure to 



*/ %J take appropriate remedial act ion when information was brought 
£*!*-* I* 'his attention by[ ' I .. 
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B* 



^: : <%\ : \ 




It is recatmaerided fchat Inspector K» P.^GaUahan receive a 
letter of censure, " ! Thia rdcoirssandation is being nmde in vieW :; 
of his failure to completely arc! permanently handle this 
personnel situation* when it -was called to his attention 
several months prior' to this inspection and in view of his - r 
failure to keep currently aware of the situation in existence 
in the Payroll, Preparation Unit* 

'-':"''•-.: V / 

That Assistant' Director W* ft*^&l&vin receive a letter of 
censure* This recostaiend&tion is being made in view of 

£LavLn v e; failure to appropriately and completely resolve ; 
situation when" it .was 'first brought up several sionths i 

r to this inspection and in view of his failure to keep . 
currently . advised of: the situation in existence* ■-;'.[; 



r 5 - 
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That several other personnel have participated .to a lesser : degree in 
discussiojns, spreading their personal grievances agaihat i \ All deny 

having defoe so with the deliberate attempt to adversely affect the Bureau's , 
interests]. AH have been interviewed and their responsibilities pointed out to 
them, AlfL have pledged cooperation. 



ition: 



8 

opporti 
not eucc 
land inal 
disc us si 
been abl< 
from oth< 



That no action be taken as to en^oyees other tb^ specifically ; 
mentioned herein, but that the natter bie followed Kbs> closely ; 
by supervisory personnel and specific recommendations made in 
the event of future difficulties.? " ff c**-y*»*<*+*> ' jbt > ' "^-" i 

^_ ' ' ! : ' <^ ' ■' ■ ^ .,' 

employee who ha© been given an 



That | | a clerical 

ty to handle a con^fiter's desk/Ihas bad an opportunity to do so but; has . | 

sfully demonstrated her ability in this connection. Her lack of progress 
ty to keep her desk up to date have been the subject of considerable j 
n. She was assigned to such a desk in August, 1949, ".and has not yet 

to handle h er share of th e payroll for any given pay period without help! 

"computers* | I has repeatedly reported her lack of aptitude 

I and progress. It is noted in this connec tion that Mr« Glavin stated he had now 
instituted action to remove I "" _ [ flroa^this jssigameial* 'whichjjas - been done. 
-F - = - v/^wv^X %A> XaJfaJI ***r #-****&* ,*>* * + * * > * £u 

M '" "* * ------ -- *— -* 



ndation ; J That her progress S& closely followed in her newV^ssigmaent 
T7^» /[and a special efficiency report be submitted in 60 days^ 



specifically 



// 

// 
// 



commem;ii 
irataflPed 



nting on her progress in her new position* 



keep thj 



9. I That the Unit is overstaffed as to computers and clerks* There is now 
a total if 25 persons on the rolls for this Unit j 23. are in an active* status. 
Several persons, when interviewed, indicated that there was not- eipugh„work t o .. r 
busy^ especially during the nonconiputing week, and that -this fast 

materially to the personnel situation in that they f reels: engaged in, 
is of an unofficial character Iduring thei r slack peribdSiT It is 
believed | tHaTThe active -staffol this section could be. reduced from 23 .to 19.- 
employeei provid ing all of these emp lo yees we re expevZensssAm ' In , view of the . 
T act/ ho l fevsr, ihat it " is pos ing recommended that so5e,of ;! the key- .personnel of 
it this Unit be transferred, it is* believed, that the active staff should be induced 
// from 23 to 21 people, assigned as follows: 1 Supervisor; ' 1 Assistant Supervisor, 
" 16 Computers and 3 Clerks. It is further felt that all work incidental to the 
work on the Computers' desks should be handled 'by -the Computers during the 

ng week, iMuch oft this incidental work, is na^ dorp by general clerical 





c is now acne 
riling <8f the 



U- 



handle tfi* filing cTf their own time and 

9 prepare the folders for., such, cards, prepare 



W 



That all Compul 

attendance care „ . „ . % 

their own payroll cards anu perform such other functions as may 
be available to keep them fuHy occupied during, the noncofliputing 
\ week, and that the staff of the Unit be reduced to 21 active 
• 1 employees, including 1 Supervisor, 1 Assistant Supervisor,- 



be 

b'7C 



The Administrative Division also f eels that th© staff 
should be reduced to 21 active employes* This is said 
/ to be based on their detailed k^j&Ledge of the work of 
( the Unit, QX C^n*> IU \ 3 >^A ^J •■ A* 



It is further recommended that Mr* Gl&vin closely follow 
S- the progress of this Un^ with a ft H©w to further reduced 

^ jn personnel. ^Is^JL jJL^^X. N 

That a Special Agent be"designataa %fco supervise i the Payroll Preparation 
this regard it may be noted that*. W. C. Jackson recommended that an 



10. 

Agent be lesignated as Superv isor and such w as done about 2 months prior to the 
inspection when Special Agent ! I was assigned as Supervisor. «~-«- 




Shortly 



assignment, 



he was sent on special assignment out of the' Bureau*; 



__ howeyerf — - - - 

is in concurrence' with this recommendfttion and. recomrjends that Mr* E* €< 
fr^up pgis^^ &\ 

That a Special Ag©nt be JBesignatedf Sj supervise the Payroll 
Preparation Unit.* 

If you concur in the above re 
attached* 



tion; 







fir 
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MR. TOLSON September 5, 1950 

«r. p. noun 

ALLEGED GAMBLING ACTIVITIES . 
Ill PAYROLL JPBEPAHATXON UNIT 
OF AMINJtSTBATIVE DIVISION 

Reference is made to the attached memorandum, dated 
August 29, 29S0, from. Special Agent Supervisors H. L, Edwards 
and 1?. C. Gre sham concerning alleged gambling activities of the 
Pdyvoll Preparation Unit of the Administrative Division, 

It is rioted that the Director has approved the recommendations 
. in this memorandum and was* of the* opinion that Messrs* Glavin and 
i fir, Callahan *±and perhaps some other supervisory personnel in the 
h~ 5J3STnJ^fratii;e Division* were culpable in not having been alert to 
the conditions in tfye Payroll Preparation Unit* 

It is felt that in addition to Messrs* Glavin and Callahan 
receiving letters* of pensure i^ respect to t his matter* tha t a letter 
of censure go forward to clerical supervisor I I who also 

had superuisoru control over the Payroll Preparation Unit* Miss 

\was the actual* immediate clerical supervisor of 



Ttnis section wnen the incidents alleged in this memorandum took 
place* however* she has since been demoted from her supervisory 
position and has been transferred to a clerical position in the 
Washington Field Office* It is not felt tha i any further action 
should be taken with respect to \ \ since it has already been 

demonstrated that she was not a competent clerical supervisor and 



b6 
b7C 



demonstrated that she was not a competent clerical supervisor and 
much of the dissension and activities of the unit were attributa ble 
to her poor supervision* Messrs. Glavin* Callahan* and I \ 
should, have been sufficiently close to the section to have been 
aware of the activities' going on there* and consequently it is felt 
that they should receive letters of censure* f - \C'o * ^ * 



J have also determined with respect to 

foha has not as yet been interviewed concerning the gambling activities 
in the Payroll Preparation l/nii* that she was granted annual leave 
commencing 12:30 p*m* August 8* I960* throu gh 3:30 v*m. S eptember 0* 
I960* for a period of 22 dans and $ hour s* I | entered on 

.„ duty in the Bureau on I 1 and t:s presently in Grade 

I* * (*S 3* §2970 per annum* She is married and is a high school graduate* 
ci^r i/er h usband is also employed in the Bureau* By letter dated July 13* 
outi n 79 SQ 3 \ I uas advised that she was being transferred frf>n 

-her position as Voucher Clerk in the Payroll Preparation Unit to the 
-ieave Section as a Leave Clerk with no change in grade or salary* which 



Tolfion.. 
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~ftos«n 
Tracy. 
B*rt>o 
ifcfcr 



transfer wa& effective July 23* 1950* This transfer was effected due 
\s inability to properly handle the duties of Voucher 



^& 



T*u.K6o*Jilerk in the Payroll Preparation Unit* On July 17* 19S0* Jlr* Callahan 
**" — ^Attachment 



Candy. 



~J£Uspc \ 



m*- 



f -* 



o 



rated I I £ T ai?' and sa^d -thai; she had been extremely slow 

in performing her work* had enpountered some difficulty in grasping 
details* -that although shet worked hard and tried to become a 
successful Payroll Computer? nevertheless it was, determined that 
she was not suited for that work $hd arrangements mete; made to 
relieve her of that assignment and transfer her iq the Leave Unit* 
On Jttly< S?i 19$dj Mr. $resMm th& $pe6idl Adent Supervi sor of the 
Payroll Preparation: Units recommended that I \ r s work be 

plosely supervised for the next 60 days in the leave Unit and Upon 
the expiration of that period a special efficiency rating be submitted 
reflecting her progress while in that unit* In the attached letter 
of censure to i*r* QldHin, He is being requested to submit a le tter of 
explanation for the approval of a month-*s leave? of absence t& \ 1 

I \ in view of her unsatisfactory: status on the Bureau's roll* 

At the Executives Conference this morning, consisting of 
Messrs* Tolson* Laddi Tracy* Clegg? 01aviny Belmont* Rosen, Harbo* 
Sikooj and tfohr* Mr* Mohr very J*cr$ibly fidvised the members of the 
Conference under ho circumstances will any type of gambling activities 
be tolerated or permitted during official working hours \ oi*\on premises 
occupied by the Bureau* $he Conference was specif ically advised 
thc^t t&is includes/ all types of gdmbl$ftg activities regardless, of 
hpw minpr some Bureau officials might consider such activities* and 
that it specifibaltyf included] poker pool as mil as ppols on the 
World Series* fbptball games* ahd specific races such as the preakness 
and Kentucky Derby* The Conference was> advised that any employees 
found engaged in such conduct during off icial working hours or on 
Bureau premises at anytime would be the. recipient of extremely 
severe, disciplinary action* 

There: dfe attached: appropriate, letters, of censure, to 
Messrs* Glavin* Calljahdny 4nd W* Q. Jackson* 

There $s disc attached a memorandum to all Bureau Officials, 
and Supervisory regarding the unauthorized use* of Bureau telephones* 

\ fhepe are also attached the necessary communi cat ions 

effecting the recommendations set forth in, the attached memorandum 
dated August 2&j l&SOj frbpt Messrs* &• L* Edmrds, an$ R* 0. Qreshdm 
to Mr. Qlavin* 
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C/itett M&b Apartment at guMfe 

fttbtid wsmus nf Jituwtfjatwn 

SM|ittgion,'9:<!L 




Director 

Federal Bureau 1 of investigation 
United States Department of Justice 
Washington,, D ; . C. 

• 

JJearSir:, 

"For inclusion in, the fund to be paid to the designated tienef iciary of any Special 
Agent of the FBI who has previously contributed to this fund and who* dies from any cause 
except self-destruction while employed as a Special Agent, I am forwarding herewith (by 
CHECK *mmmsmb the sum of $10, payable to the 'Chief Clerk of the FBI. -to be included 
in, said fund. Payment will be made for death by self-destruction after the Agent has been 
a member of the fund for two years. It, is understood. and agreed that the sum tendered 1 
herewith is a voluntary, gratuitous contribution to said fund which I understand is to 
be administered in the followirig^anner., 

The Director of the FBI will^appoint a committee which <shall consider all matters 
pertaining to the acquisition, safe 1 keeping and expending of said fund, which committee 
will recommend appropriate action to the Director in pertinent matters.. The Chief Clerk 
of the FBI shall receive all contributions and account for same to the Director. Upon 
the death of any Special Agent who is a member of said fund the appointed committee will 
consider the case and submit a recommendation to the Director as to its conclusions. Ap- 
propriate instructions will then be issued' to the Chief Clerk, directing him to pay^ to 
,the designated beneficiary the sum of $10,-000, The following person is designated as my 
beneficiary for FBI Agents'' Insurance Fund: 



Name L tl}Utf /?■ £fi J fa /W Relationship /^g- 
Address J&d I diSes&fiM/W- Sft //,£. ~ Ag*, 



Date 



£u 



-00 




The following person is .designated as my beneficiary .under the Chas^S.CBos's- fri r •'-' 
Fund providing $1500. death benefit to beneficiary of agents killed in line "of ^iufyf w ' 

Name $AAt£'A&-#3om Relationship bat*7 - 1& 'SXff^ >t 



Dat$t 



Address 



SEp6 I95Q 



Very truly yours, 



uly 




Special Agent 



■ w »■ ii fctiiiiiilBiiif Mfci i 



HMMA 




o 



September S 9 l&SQ 



Mr* Nicholas P* Callahan 
Federal Bureau of Investigation 
Washington* D* C* 



j 



? 




t 



) 







•Trac y ...,_.. 






Bear Sftri 

J ftaue had an opportunity of reviewing the 
memorandum with respect to- the alleged gambling 
activities which occurred in "th& Payroll Preparation 
Unit s which was under your immediate* supervision* 
4s a result of the conditions* which were found in 
that unit during the recent insp;eo$ioii of the 
Administrative Division^ and the gambling activities 
which were recently disclosed as having occurred in 
that units X ark led "to the inescapable conclusion 
that you did not afford this, unit proper supervision 
and control* Jt wa& your responsibility to be alert 4 
to detect such activities on tlte .part of employees in 
the unit and to take corrective j^beps promptly* This 
IJQV* failed, to* do* ^> * j ^ ^ ^^^ t ^ n ^ ^ . ^ , 4t ^ „ n ^ — •.v^^^w^-.v**. 

J want tyc& i^mnder^tizHd that] these incidents " " f 
are a very serious reflection on you as] a, supervisor \^< 
and it will not be possible to i continue] you inijour "*'?*"*- 
present gapccctty in the evpnt you do #ojfc taKe the -J* J \ 

necessary $teps to eliminate such situations occurring * 

in the future* It should not b& necessary to ball " ! - ; 

such .a natteri'£fy$our attention again} however y in tHe * i 

eveni^ of a recutfehc^ %&mdy be necessary^ %^re«olle* - ^**'*^ -M ^* , **^ 
you from your supervisory position at i^he Seat of 
Government* >?*# 



> 



I 



*■# jy-j?*** 



,/■ 



.*» r^. T 








ry -truly yours. 



John Sdgar 



V 



sfc 
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Office wLetnofandufn^ united states government 



TO : Ml 

FROM J W* 
SUBJECT: Si 



Clegg 



£. Glavi 



DATE: Jttlp 10,, 1950 



!j-«2|/ 10, I9j 

luozild 2>e fee, 

! r< 

Division iaij 



tECIAL SUPERVISORS' CONFERE*fE - ' / /T?,^^- 

Reparation of memoranda *rftyi&?- £l£^i (yjjtftee 

iference is made to tne Director's memorandum dated 
[0, advising tfcat a Special Supervisors' Conference 
}d in connection witn tne preparation 0/ memoranda. 

u are aduised t/iat the Agents of the Administrative 
1 attend as follows s 



01*rin_ 
Klchold_ 







».X^ 



llahan , 

. — 1 

R. XDavidson 
E*fs£dwards . 
X. J". Ifaauthier - 
,5. C.AGresham. 
&{A. P.fiGunsser 
f^R* C.%Renneberger 
C* L.^Tratter 
W. S.ATavel 



July 12th 

July lkth *,/ 

July Man '&** 

July lkth ^, 

July ie^rlH^ 

July 11th; be 

July lltt^^^ .„,„,,, . h Jj- 

July l£kh ci^a^*^o:-J ..,...,..,.,. 



will not oe 
Special Agei 
on detached 



eciai Agents B* L. Edwards, W. E* (Mari^ain^d' 2V Hi 
in attendance inasmuch as they are on annual leave 



Webb 



*[ 



sp ecTaX~aeeTpnment , 



to* rj? 



] will not be in attendance 4sM£nce^ne 'l&s 



1 m^m^ 




Jv07 20, 1910 



Kr* Bfc P«~4aiahaji 

Federal Bureau of Imreatigatien 

Waehingfeon, s. c* 




Daring the recent inspection of the Payroll Preparation 
Unit of the Administrative ftlvlelou, it was deterndned that a 
seat unsafciaJfectory morale problem was in existence* 3orae 
pers o nn e l in this trntt wre opezOy dlaeueaing the ability or lack 
thereof of their immediate Supervisor* they were engaging in 
gossip end talebearing and the Supervisor, though cognisant of 
tide problem, was not able to appropriately handle it. You were 
aware of the aadatenee of thie problem several a&nthp before the 
inspection vaa conducted* 1 am very imich displeased that yon 
ladled at that time to take appropriate action to rentier thie 
situation. Such failure to net on the part of Bureau ©ffioiala 
win not be tolerated and must net reenr. 



*#* 



yours, 
Edgar Hoorsr 



<lbbn Edgar Hoover 
Otreotor 



cc-4fc-. Glavin (COKFIDSMTIAL) 
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NAME: / NICHOLAS P. CALLAHAN I POSITION: INSPECTOR 



E.O.D. 3/4/35* (Clerk) 
6/26/39 (Agent) 

SALARY: §9000.00 

OFFICES OF PREFERENCE: None 

ASSISTANT DIRECTOR GIAVIN : 

Mr. Callahan has been Number One Man of the Administrative 
Division for several, years past and has performed his duties in an 
outstanding manner. I have always been able to call on him .under 
any circumstance and he has been ready and willing to subordinate 
his personal commitments to those of the Bureau;' He\performs long 
hours of overtime without complaint and has at no time requested any 
compensatory leave. 

Callahan is thoroughly familiar with all of tHe duties of 
the Administrative Division. As a matter of fact he has- substituted 
for me for the past three monthsand has done an outstanding 'job. 
Woricing with a limited staff, which we /do", necessitates over-all 
understanding of the Division and I feel that Callahan is fully 
5§pable of handling the Division from an administrative standpoint, 
without further training; 

INSPECTOR LONG : 

Callahan presents a good appearance and is intelligent and 
aggressive. He exercises good judgement and is an excellent adminisW 
trator. I, would cla-ss him far above average in all respects.. 



Inspection Report 



Administrative Division & ] fill A 

Section: Budget and Accounting "* ^UL ^§ l9Sff 

Inspector Long ° 

.Interviewed by: Inspector Egan 
Date: June 15, 1950 
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OFFICE OF DIRECTOR, FEDERAL BUREAU OF INVESTIGATION 
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mmmmmummmi ' /' 



Jftmm&m* iofb- 1 



U*p*mm^^<*n 



*jwstlt a£ sis Jtate iy. &mw& Amtw&imz atffi©*** 
this nwnoraiKta rafl^tesdtnAt tb* <Msm*a tecvmSUw 
0££S$a ^mJIfeors h*d rwpfcaafced earfc*d& data in comi*e- 
*$•» »itii fcfcoir audit off $£& Jtaadft. 3h» fccwcafieMtm* 
ww gmm*& iter the jxarjx^* off h&vltij; «*»- ft&sm* 
«P?row the iitf^^etien atfcsefted *tt*ff*fc» nhieh tp*» ta 
b« ierewd «v«r $9 SAO «udita*a purattaicfc to %h«ir r«- 
qjbuM** this waajorsmtftaj *sk* «|«®sfew&ft «ara l>«lttg' #9- 
tain«ft- Sn xoew sgax inasmuch an ttw'aftft **uiit«ra h*vs 
wfc returned t0 j4fifc ^ Hiisia? **t«ri*a «nft- co*jpl*fc* 
th«tr audit*. 

Stear . «q&uwfcieft and th« • «x£0*iiMj£ian af - 
lit^paetas? K« F* Callahan And ^u|j*rviaor ***, C» Jaskiwe 
(tiamOit b* aadfr m^tlii^ i#ta *i*e*&siv *«*- r*fc*i*a«£ 



InltiAlad b* *3i£ to th* Jg*ct&ft|# *3*etioR fop r<JCcrdi*t£ 

mad £U$m*: &*# mmmffimM apwITicaUy i^gtgigbwl |gr «** 
'0*0 auUltors i4iouia b* rtfcain*! la th« 3u*itt*ft Out* auUl 



■^fffi^. .Rfrff^flftl^ 



«w original mm?*n0iw *ud 7*i*£»r ©apiwi «s£ t£» 
att*et$&rit6 rafei*r«3 to &&o*a have t»&n ©etit $0 ita Hasordit 
Section for r*eordii« aca* filing* 



Adtelaist»ti|iti« Division . 

budget find. Auo^Kitine 3n«U«ii| B»lg#fe tMt 

kLf O A+cA //AM I t 




I'POM 



cu*txxtf*a of thia j;afe»MU& -u^m U» Instruction* o£ 



S8Li**c 



Me* neieati&n ef mteriml 



me found m te&md &e paribus painty mhtch material wa* &#tnp 
he 24 ' *» -'&& filed &* already filed* cli of mkich a fer reference 

pmtp-9**.**,-- fhie m&Gert&L 'mfof*u&& at mrteue pdtnt* ami o 

ft$ ■/*■ © rf*a* twty in Zn*p*ot9r Callehan's efftoe tfter* 
ao* a c&py ef the amgnaeine, *tk$k*f* fer Jmctntotr* 
Z9b9; & eepy of JniMTaattimal Criminal J*$li&* Jt*9t*x> 
ftr jmwmber? 2$k9$ W J&» i £V*ftr«»*tt* swil#if»» 
/©f #a$r orut *%?#* i#&9/ sMa e*p# */ i&# .arifti*#a*f- 
filter /&r ^p*i*$iFfV a 5*9* 



■w. 



o> 



II 



C#JU#<r$i*«i d/ »at*rf«2 #* *• f£t*4 tftf»*£*t*i*£ ef , 

ii£taft&*, *3M?r# mr* tteelzr vepie* ef Selfnfuenep 

j*90*i>*r, X9**S; 3*vi»i** Me* SO &f the Hanvvl ef 
4ta2*# flflM* £spuJ.&ti*r\9 4at*6 January 6, 1?5Q; 
titkler* of mm&m$£& in G9B*06ttm mtm tft* Ape***? 
Insurance fund £&**<& Movtimber %g 19k% «mw* £*<?#» 5#r 
6, 2?&9/ i?ttwrtia Bulletin 5o# 57 &**♦* jr#tf#»t&*** 2J> # 
2£&9j? fJ|*©rtteticM^r id official* *m4 emperetmere 
JT** th* ittreztor 4a**f Xeuemher $, l^k% relative 
to ?&T ferme ®A# tJm bi-xentbly pfetel pmetteef 
SAC Letter ffz+ 10$ datvii Xecsmber 3, ~X$k% *ffiti&*r 
with othttr ttzilur material* i*V ft® *^ 

In a tf title »» d#$fc *» *A* *£*#* 6/ .$&2?Sc*#r Callahan , 
there wa» f*und the original &n4 ehetroe* ef a 
m*mttr&*slu*t frem m>* C&Xlahm %e Mr* JZextin 4ated 
August 1, I9h9, rel&ti ?* to a conference «it-th 
Bureau of the md$et empleyeee caneemtng the 
u*t£t*Qt$en ef personnel fax folds arid the mzintenwice 
ef rwcep&e* Thi* w&nsrandiin f^ere n$te*iene ef 
Iff* &2&wtto end %r* TiilMOft**! Of ft 6*. 



inspection $*po?t 
Aami*t*trattvm Mot mi en ^ 
Actions trm* nffie* s^P 
Inspector Leng V/ ,, 



im~& 



C ALL* &^ <n 



feti 



(k) : - & f0ur*4mm*v ■ ■*£&*■■' J$2m- &&Um&ia-fkmp*ct®r *?nJ*- 
-■ -.-. lahQii *.* #//#&# co«ttif^vd .ss»t*r*aj «iftifcffi*g $7 il#» 
..- fw' vqfifogfi* .pfcrp**** end *.' sampling. «s/ *t» .■•*-'• 
■-,■." *#f*t* r* fleeted w exv&lopt* lateleg *ja$p&vt&r*2 

■.-., ;*8»fr-^i»p**«f #/ _.^e i^«#r Vo*- -iat -&it#6: 4i&u**'-:j:i> 
' • *S?47* '' *»»jU**;to* ' .*»'. t&er mrk ■ mek$ s&l&rfe tables " 
d&ted m&- 32$ ■ 2S&&J, . otsd ' *F&#* -£¥*%*$&&# and or' ebpy 
' 4>f 'tho . ;u$htn$ton Hi.14 Of fie* Sn&peettm . report- •■ 

. dated f®&mmrjt M»'l$k5* in a f alder label* a fjPejr 

_ <jtta$t M 9 £$&7»-- **€tm$. '/**#&* *&*' -*«t*fliat0£ .«•*'*•' eyf 

*u«m**j*e /s* 1,000 enpZ&jemft in $hm Itismti fixation 
M vision f&r *2ea*m &mth6 $f tha ft seal ysar 1$&3» 
. , A foMisr for chart iu 4rt y*# rmfl0Gt$d material 'oa- 
th* B*& Croam *r$iMi -Per- mrch^ .I9&3* -.,?fter* weg a . 

jyt'&aZJe&oii' 4i»tffi& &*©* to i^areh, l$kf* mhteh-- 
'.-■■ «wr*iat*i**MrB wr*> «/ 'onr J&fcfei^tf «&&•£ i»^ fn/frr&attef* 

relative te w conversation &r m -<«?latrft» kafrmtft 
'..■"'■ A£AC Mlt*r 0* #*apibt* ■cenetrninp. th4i r need 'for'"- .*' 

xt#r* autonomies * #r m aiuvin ztizttng therein hv 
. ~t&14,-Mr*- MXtar t&at 00 eeuid apt m#t$n <-t&es*-"- 
An&th&r mwk m&v&m&titm woo tinted .4£t^a8*-v&-l9&7» ■•' 
~ Wiling- 4j»»-ff*Xiaftan t*. -'trtar* • up at tli* .*«cut«j?*s* 
■< y .-:C**feT<tuip+- ik- mtffffemtmd Bureau Bu22^tth on-ntmiicl : . 

dated xu^ust 7, l$k7f r&X&ttw* t& hist &?pm&& m~ 
ernntj © t&rrtt^rtM cZloeati&n li&t vhtehwam 

■ Bureau Bulletin go* IB dated &*&ru&r$ 2& $ 29kU 3 
■„ end w/tic/t «* inii$^at#^i « '*ft»t# ^tftd^nJiea 0/ 

j^* *," i # ^m? to Jt^sp* ?2o^^/J tfftt#a ^sis^ £> # 19iC # 
ftcwia^ ^^,;d» aiitfe : a-'ai*^e^ttf«r ittuentQPg ays tern .-/*p .■■; 
'1 " . '#ft#.-&>>pl^ M$&i*j m& th® sriginul with m&tr&ct ^ 0/ ; 

'-;-. : - Jim*- JL9« . 1^6y As^Iji^? t^,4« s&i«& tbe'Mititk jarnpfa^'v 
■■■ ^f t&#, XslAvr Jii*l€ff ^ ft ^ .Jn Mi* cabinet were -t&# 

■ ; Jii^ru*e* clas* i|'ot«-9'>/ Inspector Callahan f&w* ' 
J9WJ-#^<i 29k$*"- 'Al99-.in- ©»# j&rwmt-'ttft^ /»»»<* a : - " 

: ■ I«dp#i*. &£it|r t«^#*ft«.r *»l t^ £sjMt . ^t$t#i^flie " ^^ 'cran*-- ; 
G«2l&& .0hmpf*-'$& &$&n0#tim&ith & £*■'/* ^#^panent 
■■ M»«l^ia 2043^t 4i*t£^ /ro» l^&te 2^« 



{$} jn M&m £5*7 *** ffl fiw8*dTaa>er \f%l* peUtn^t in * 

6r&&tr la&9&#<f "Ftirma** th*r* «*a# found f$ur fv2d*r* 
of &&1t*rial h&viftg to do ftUffe *&* 29*,9 4*)M?r2£afi #*d 
£f*e#* G4wapa*#& in whteh *4#r*r wo* a collection *f 
$0pi **&&$/ or original* of »M?6 tt*st$y«iicl&/ pinJt 
toswrvndQj blue m*m&mi*&4t $abv&a%$m*, and &ther 
m&titri&l failing tstth iM» 4riv* £*&n* tfee ftr&t 
-part ef JL%k$m Tkmrw. ma0 viae & f&2&*r '#/ Ctes*ii3l«y 
eft**t ^Ttf date c?a«*<* £&« latftcr part ft/ 19^7 4md 
A fofatr containing Cbtunmtty CK*9t run* data d*.t&$ 
th* latter part of2$bS* ; 



(&) i* Mo&*~ $$1J <**• *&* »*** l&x of Anployem [ 



vfftci&2$ arrtf auperyiaar* <S«a2*fi# »f*A P&Tf&rim 

a0^# <\f a pr«pc*#if 34C i«4t«r <rQ t**# ***** e*t^a£aft<?e 

o/.t&A# Jul*/ i> 9 2$k% fttimr&l M*$tm**r r*2»t$ve He <* 
8tB4wnf j>/ peltry un&er the federal Property &*<* 
jtfmtnimtrattm s*r&$e** Act of !$&£/ *&*#* copies 
&f ik* AprtX 3* %9$&* fn*trwett$n* $0 official* <n*g 
r j9u/>^raC«d^« f*e£a*ts*f ia < 4A# «*flrfdf)*i#ai conference 

/ar 4pr*i ,5, J$5#ir «*** /l>«ami **a*as*ig :./©r April J*v 
1£5#£ oftrf « «*>j>$ »/ *&• itoreit 7, 'I95Q* *&ttm t& . 
enpl&yeti* relative #* t&* graduation «are re *<»*« /er 
***** '45r* «#*a*0#t -.'*/ $&# F#/ jtestjoi^i jtg<a&6*# @&lclfe 

** prtarGuzZy ££et*<? # .^11 th& v&ave v*tt#rial ma8 that 
0f Jn*p#a%er av /V £«££<»&&& svsn, though feumi e>t «*ft#r jNrfai** 
It ie d*Mir&& th*t &9U &it f mirth ywtfr tzpZen&ttm as ®#li «• *&»t 
«/ r«*^ec4^r ^ftii©A*n aa t* itftte tht* xa*erial 9 particular Zv *** 
*kft* s#i»>r0iwio 0/ Jaiwr -25, 2^46, ^m* ia, i94w efttf August I, 
19U% <l*<i ■•*^o»< /ro* yujf*#2/ t£? ,^* Callahan tesvtf ^*a i**«&fa*4 

€9pf«9 9/ ®&%ert*l and pin* mmnera^-idc «»if *fa* r*^s*26tf o^e «s ^a 
^/k# r^t»is^£«n nf material b:: Aamttt* d*t fbnth o^ pv#e* 8 cmtf •?« 
©/ t/»* J^X Standi)**** 

&l?t4 ^0 #llM|it6f# *Aot »fticA has net r*t*ntim w«au«» ?&e P**t 



*hpui4 be promptly ma* pr&perly fileU <m& *tre* dene in the 

futauNH*.- ■ ■''•/"'••' -';, 

Co*mu*i nation* diction er ether** as appropriately <f| *><***$ 4)/* 

O) Th*,*&t*riq&,.t» the feur~*r$wer #*/& file *&«ui<l &# 
*«»*ff *««#!? *«w£ .ear#/ViZ|F *?*J«at6rf- *»« *» **# neGe$&$*>j fv*> ©#?»- 
**«&*<£ ',f*#ti»«£««*, "'-rtffAfftfft? "o«J|f iter* JMrfterial i«&#re **■ *• 
rwHtd&afti* to j?re&&it* it hets <& gurroat cr «*ar future reftrsmse 
sttHue, £*j*r**t? in xind the am* lability ef a»«r permanent rsitem- 
tt en &J* lie^e uetmri ml at other potnts $n the Burteu euoh &&■ . 
the gmv&rd* >■ m& p&muMmttens <-'* pi ***»».. Any «£$**#«* .rtttfiftf' 
*st- t&# future should $r a» *&» *hw fca«£# atuf ydsr siiowic! '&»' 
et^im**!!^ aiert *# prsaptjj/ a^4 appr*prt&$eZy elieiptHte ef 
items retained in the fuhtre where their cmtinuev retention 
it nvt ret%#Qtiail$ justified* 

'■With reference t& the memdrtmckim of June 12 9 I9&6, referred 
to, it te to be -'-meted th&t thie .<■• a rough draft of a wm&rnnduM 
dealing ^th thie subject* &s evident fro&the notations an& «ar*?~:. 
in&0 tltere&b* Wme&efy etme.'this Kestortm&ttte hae &eru&4 ite pur** 
pose it &a& been <$&$tr&yed* 

Pith reference to the wtemor0n&t&i of Ju%# 2$ p 29k6* thie i& 
ane of q aeries ef ' memomndm which. vser& p>repe>T0& &t the tim- me 
were eoneidering the installation of the m$ee Spate* in&idfont. te~ 
our inventory and supply $et vp an4 .a subsequent wa&rafUfea mae 
prep&M4 remapping all infonmtion incident to tfti& 4$ste& whitth 
rtae been sent te files* Accordingly^ th%& jeemer&n4um mhfch teof. 
no current v&lue i* being iffeatrogtd* 

ja &QnnectiQn mith the. xemrmdum vf August 1 9 I9k9* eon- 
veminp the cQBference with gure&u &f'th& Budget ampl&yeea concern* 
ing thit utilisation of per&Qtzrtsl f unfolds and the ia&tnte nonce o/ 
persmnGl r&QQrd&j this te being earned fn the &rit*r f & c&rr&Rt 
»arfr tnx pending & tri sit frm the repr&setttatiijse. of the &£r&su of 
the Budget mh6 &r& to again c&nfer &ith the ierit&r mi.th refer sn&e 
to our P&r&Qmel AettQi* mtt of the Personnel Section with q view 
ef 9tr*i&i*liming #«>»£ ef eur pr&ce4i&rea $n operation there, if 
possible j ontf a* mett «s thi* cvtsfGrencG has been he 14 the mterial 
refemtd to will be sent to file** jn the meantime the writer h&$ 
arranged tt> have the mail put on record » . Jffrr y&wr tnfQrmatiQn, it 
ie uriditr&tQQd that the &wre&v of the Jputiget repressntitti^e& expect 
to get together -mi th Bureau representatives esrly in June in con- 
neeitimi pttft thie eubjeet natter* 



'. £ &otf$ &Jr$a$y <tii8p&d&a t>/ ® conQid&rabXe amount $f the 
mattirUd ,*4j'arr$a l-t$ abm* by th*£?%dpQG-G&r which n& longer is of 
any mlm and afoall cvntitntid t* revtm <:th$& material in ®r4*v to 
eltmin&irt all valu&la98 item and shaii maintain such ftl*& in a 
current eondtffl on in ihe future* 

.„. vttih reference to ifo& 'rec&^n&ptimat 8&** 1* 5 and )* of 
the Inspector* the > mgfgeaMona and tn^trueti4na s*4 f&rth ihamin 
mill £>v complied #i*h tim^QtateZu* 
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• Office Memoranda 







TO ; 

FROM : 
SUBJECT: 



MR. T0LS01I 



jit. p. ft 



ALLAHML 




UNITED STATES GOVERNMENT 



DATE: 



5/12/50 




Reference is made to my memormum to you 0, 
May 12, 1950, concerning the effect offyle cuts of the / 
Tabefr and Jensen Amendments to the Mreau's 1951 Appro- 
priation in which I indicated that<wder the combined 
Taber and Jensen Amendment the oytoal&cutmwo&MnamouniMo 
$8,325,606. . y x \ 




oandy 



a-toM-Ho 



wS&ttoPtwtop-j 



•f»««*»t*i 




I regret to advise %u that this 
the correct amount being p, 325,606* J re^reimftkairtUadid 
not double check this figure prior to the hu'W^i^Hf m ...... 

memorandum 'to you, and I have no excuse to\ offer jSfe&W& tfftft 
error* I recommend that a letter of censure be, aHMteTWme-, iMt 

Imtmmmmmvmmm 



NPCtamb 



L^ 






* i, , 
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U.S. CIVIL SERVICE COMMISSION 








REPORT OF 
EFFICIENCY RATING 

based on performance during period from .JtZ^JliLL 

Nicholas P. Callahan InspectoVj, ?S-lk* $9000 



Form approved. 

Budget Bureau Nd. 60-R0I2.3. 



ADMINLSTRATIVE-UNOFISCIAL* C ) 

OFFICIAL: 

REGULAR ( ) SPECIAL ( ) 

PROBATIONAL ( )- 



**-jEk£°-fr^-^ 



to 



3-31-50 



(Name of employee) 



*(Title,of position, service/ and grade) ~ . ' " ~* " ' 

Administrative Divio io n j FBI* Department of Justice^ ffashingtqnj Di C< 



(Organization— Indicate bureau, division^ section, unit, field station) 



ON LINES BELOW 
MARK EMPLOYEE 

V, if adequate 

— if weak 

+. if outstanding 



1; Study the; instructions in the Rating Official's Guide, C. S. C. Porrh 
No. 3823A; 

2. Underline*the elements which are especially important in the position. 

3. .Rate only on elements pertinent to the position. 

'o. Bo not rate on elements in italics except for employees in admin- 
istrative, supervisory, or planning positions; 

b., Rate administrative, supervisory, and planning functions on 
elements in italics. 



CHECK ONE: 

Administrative, 
supervisory, or 
planning ... □ 



All others...™. 



D 



w — - (I)'" Maintenance. of equipment, tools, instruments. 

, (2) Mechanical skilly 

-rfc (3) Skill in the application-jof techniques and jpro- 
cedures. ' ■* " " 

i(4) Presentability t oi*work {appropriateness of ar- 
rangement and appearance of work). 

-dT (5) Attention to broad phases of assignments. 

-±.,.(6)* Attention to pertinent detail,. 

*-— i. (7) Accuracy of operations. 

-IXL. (8) Accuracy of final .results. 

, i^- * - - » ^ 

h ^L.. (9) Accuracy of judgments or decisions. 

-.jfc-(lO) Effectiveness representing ideas or facts.. 

--il(il) Industry. 

— :fc(12) Rate of progress on or- completion of assign- 
ments. 

..dt-(i3) Amount of ^acceptable, work produced.. ,(Is mark 
based on. production records? » ™.sl~ ) 

-4- ,x», v .* v , " " (Yes or i 10 ) 

--L^.(14) Ability 'to organize his work. 

Jt (15) v Effectiveness an meeting and dealing with 
»*, others. 

-JC-(16)' Cooperativeness. 

JjtZ. (17) initiative. 

«i-(18) Resourcefulness. 

„tfc(19) Dependability, 

..^1.(20) .Rhysical.fitness for jthe work. 



.„„ (21) Effectiveness in planning broad programs, 

- (22) Effectiveness in adapting tfye-work program, to 

oroader or related programs., 

-(23) Effectiveness in devising procedures; 

_ (24) Effectiveness in laying out work and establish- 
ing standards of performance for subordi- 
. nates. 

— ,(25) Effectiveness in directing, reviewing, and.chech- 
%ng the work of subordinates.^ 

^. (26) Effectiveness in* instructing, training, and 
t developing subordinates" in the work, 

1 — (27) Effectiveness in promoting high working morale, 

— z. (28) Effectiveness in determining, space, personnel, 
and equipment needs, 

^«j (29) Effectiveness in setting and obtaining adher- 
% " ence\ to time limits and deadlines* 

— (30) 1 Ability to makedecisions. 

.^^($i)\ ^Effectiveness in delegating, clearly defined 
. *% authority to act. \ 

% * y n w t. Mii H i il i m iiiiiii n i i i i i i hn l MW w W i» > *wM i I M S| 

«&V- ESTATE ANY O THER, BLEMEN T S^CONSIDE REP J?, ,/.,.. I 



•v 
^L (A) „. 

„ (C) _ 



^Hfc^fcJtfrfcafcarf [till 1 .' iq " 



■ »^wi*n«Mwiwww 



T 









6 tmfM ^ 




STANDARD 
Deviations must bo explained on reverse side of this form 



" ■ " ' ■ " Rating 



,3 



Adjective 
Rating, 



Excellent 
Very Good, 



PJus marks on all underlined elements, 'and check marks or better on all 
other elements" rat€d„.. ...„....................»._..... ............... ....... ........... 

Check marks or better on alhelements rated, and' plus marks on at least 
'half of .the underlined elements. .... ..... ,.. - — — ... 

Check marktf or better on a majority of underlined elements, and all weak 

performance overcompensated by outstanding performance ... 

Check marks or better on a majority of underlined elements, and all weak 

performance 'no£/Jvercompensated by outstanding performance...v^.„...il^ Fair 
Minus marks ojijA least half of tHe underlined elements. . -is;, * Unsatisfactory 



..„.. Good 



Rating *•**$ Exoell 
official.. ,i 



Reviewing 
official.. ™. 




Raled'by 
Reviewed by ../ 

^ (Sfgnatu 

Rating approved by efficfen 




tewing official) 
ting committee 



Assistant Director . 
As'ahk-tani} 'iir-mpfir 



3-31-50 

"(Date7""" 

3r3i-5Q 

(Date)""* 



(Date) 



Report to employed^. 



Adjective rating). 



0. s. eovtftNiitNT mintins orricc 1&— 26177-5 



I3nf«'ir***" ii 



o 



N. P. CALLAHAN 



Mr. Callahan has continued to act as Number One Man 
in the Administrative Division during the present efficiency 
rating period* During this time; it has been necessary for 
him from time- to time to assume responsibility for the admin- 
istration of the Administrative Division and as such I have 
found him more than willing to assume* the responsibility by 
the handling of the work and making independent decisions con- 
cerning the many problems which have confronted him from day 
to day. * "• * ' 

Callahan is thoroughly familiar with all of the 
work in the Division and has been particularly helpful in 
the handling of the budget and fiscal matters of the Division 
with representatives of the Bureau of the Budget. He has 
maintained very close contact with Budget officials^ repre- 
sentatives of the. General Accounting^ Office and Public Build- 
ings Administration^ insofar as space is concerned; > and with 
all of the transportation companies ' representatives in the - 
city. = ' 

I feel that he ha? performed an .excellent ta?$k 
throughout the year. He has been ready to subordinate his 
personal desires at any time to the needs of the office. 
He has performed a considerable amount of voluntary overtime 
for which no compensatory leave has been asked or was at any 
time expected. He has the facility for getting alorig with 
folks working for him and he has had no difficulty with the 
supervisory personnel "in the Division diiring my absences from 
the Division. He is entirely loyal to the Director and the 
Bureau. He is a capable investigator. 

I feel that; even though he is best serving the 
Bureau in his present position; he could be considered for 
an executive position in the field at any time. I would have 
no hesitancy in recommending him as Special Agerit in Charge 
of any but the largest of t our offices in the field after he 
has had time to re-acquaint himself with field activities; 
particularly the investigative work. Rating: EXCELLENT - 
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OlSTRICf OP COLUM6.A T~ . ^"1 

PRINCE GEORGGS — — 1«& p< 



AmerigQn Red Cross 

Metropolitan Area Campaign 
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HEADQUARTERS 1730 E STREET, N. W., WASHINGTON 6, D. C. t t „. 
Executive 0055 



tAlf**** 
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RED CROSS UNITES AND SERVES HUMANITY 



# $ <& 



GOVERNMENT UNIT 

INTERNATIONAL - FEDERAL - D. C. 

Chairman 

TniT HONORABLE CHARLES F. Brannan 
Secretary of Agriculture 

Vice Chairman 
Honorable James E. Webb 
Under Secretary of State 

Vtco Chairman 
Honorable Eugene R. Black 
Chairman, International 

Vice Chairman 
Mr. George E. Keneipp 
Chairman, District of Columbia 

Director 
Mr. C. E. Carter 

Vice Chairmen 
The Honorable Alben W. Barkley 
The Honorable Fred M. Vinson 
The Honorable Sam Rayburn 
The Honorable Dean G. Achbson 
The Honorable John W. Snyder 
The Honorable Louis Johnson 
The Honorable J. Howard McGrath 
The Honorable Jesse M. Donaldson 
The Honorable Oscar Chapman 
Tns Honorable Charles Sawyer 
The Honorable Maurice J. Tobin 
Honorable Paul Gray Hotoian 
Honorable Walter F. George 
Honorable Arthur H. Vandenberc 
Honorable Lrverett Saltonstall 
Honorable Clinton P. Anderson 
Honorable Helen Gahagan Douglas 
Honorable Gordon Gray 
Honorable Francis P. Matthews 
Honorable W. Stuart Symington 
Fleet Admiral William D. Leahy 
Admiral Forrest P. Sherman 
General Omar N. Bradley 
Honorable John R. Steelman 
General J. Lawton Collins 
General Hoyt S. Vandbnbero 
General Clifton B. Gates 
Honorable Oscar R. Ewino 
Honorable Jess Larson 
Rear Admiral Glenn B. Davis 
Major General Philip B. Fleming 
Honorable Bournx J. Laws 
Honorable John Russell Young 
Dr. Luther H. Evans 
Honorable Raymond M. Foley 
Honorable Carl R. Gray. Jr. 
Honorable Harry A. McDonald 
Honorable Harlby Hisb 
Honorable David E. Lilirnthal 
Honorable J. Monroe Johnson 
Honorable Wm. McChesney Martin, Jr. 
Honorable Harry B. Mitchell 
Honorable Leslie L. Bifple 
Honorable Philip Hausbr 
Honorable John J. Deviny 
Honorable Ernest G. Draper 
Honorable Alvin W. Hall 
Honorable Ralph R, Roberts 
Honorable Lindsay C Warren 
Dr. Alexander Wetmorb 
Dr. Hobart M. Corning 

METROPOLITAN AREA 

Chairman 
Honorable Daniel W. Bell 

Director 
Mr. Randolph G. Bishop 



April 2d, 1950 



Dear Friend: 

The 1950 American Red Cross Campaign for the 
Metropolitan Area has again come to a successful close,, 
As last year, the performance of our Government Unit { 
exceeded the desired quota. At the moment this amount) 
from the entire 80 departments, agencies, commissions, 
District of Columbia Government, and the International 
Government Group, totals $512,400 or 105*4 percent. 

I want to thank you for the part you took in the 
campaign and your fine contribution to the esprit de f 
corps among our government employees, which made possible 
our achievement. 1 

I am sure you are honored with me in helping to $ r 
provide" for the Red Cross the. necessary support for its 
broad program of community services such as health, 
safety and disaster, services to the armed forces and 
veterans, and its new vital blood donor program. 

With much appreciation and again thanking -you-and 
your associates for your kindness and good will, 



Sincerely yours, 



■ 




7t*P- 
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Tfie District of Columbia Clutter 



THE AMERICAN NATIONAL RED CROSS 

W Nicholas F. Callahan 

in Recognition of Loyal Service in 

%k ifio Slei dross 9W 

CHAPTER CHAIRMAN 





PRESIDENT 
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~ f *"**„L -ow** 1 "*-*r* 



">*7Wf* rm { 



H.W>"*<C~*Hr- 




£$t0& States Stejrartitttnt of teti 

iH^alitircau of Jnuwttgaiioh 

itaaliinston, 9. <EL 




Director ^; ; 
Federal Bureau of Investigation 
United States Department of Justice * 
Washington, D r C. > * 

bear Sir: - . ^ 



**. 



For inclusion, in, the fund to be paid to. the 'designated beneficiary of any Special 
Agent of the* FBI -who Juts* previously .contributed to this fund, and' who dies from any cause - 
except self-destruction 'while employed as 1 a Speciaf Agent, I am forwarding herewith (byGft-o*^ 
_^fiflECKp=RM sum of ,$10, payable to the.,Chief Clerk of the FBI, to be included 
in said fund. Paymeht^will b^made for , death by .self-destruction after the Agent has been 
a member 1 of the fund for two years/ It Is understood and agreed that the sum tendered 
herewith is a voluntary, gratuitous contribution to said fund which I understand is* to 
be -administered in the following manner. * * „ ^ 

The Director of the FBI willappoint a committee .which shall consider all matters 
pertaining, to the acquisition, safe keeping -and expending of said fund, which committee 
will recommend appropriate action to the Director in" pertinent. Batters. The Chief Clerk 
of -the FBI shall receive ah contributions 'and account for same to. the Director/ Upon 
the death of any Special Agent who is ,a member of .said" fund the appointed committee will 
consider the* case* and submit- a recommendation to the Director asto its conclusions* Ap- 
propriate .instructions will then be issued to the* Chief Clerk, directing him to pay to 
the designated, beneficiary the sum of $10,000. The following person is designated as my 
beneficiary for FBI Agents' Insurance 'Fund: 



Name same as before 



Relationship 



Address 



Date 3j3ll3L 



The following person is- designated as my beneficiary pderthe Chas. S. Ross 
Fund providing $1500 death benefit to beneficiary of agents, kiilBd in line ,of .duty. / 



Name 



same as before 



Relationship 



Address 



-Date, 3/M/5g 







APR 4*0 4W 



Very truly yours j 



"••""'"^SSi 



a. 



NicMaaJEZCaHahan 

Special Agent.' 



./ANOARD FORM NO. 64 



UNITED STATESJ^OVERNMENT 



3/U/50 




Office NLemof^ndum 

TO : L!R r TOLSON 

from : h.,H. CLEGG i/yV^^^ 

subject: II^PECTION ASSIGNMENTS 

Reference is made to the Executives Conference memorandum d£t2? ; - 
March 7, 1950, concerning field inspections, which is attached. There, ?re , .^-- 
set fortli JeloTT s uggested inspection assignments to be handled during t^e ( *<* 
qurrent yeAr by the As^EfEant Directors, the Number Cne Men, and the Bureau/'? 1 / 
Supervisor^ listed in the attached memorandum: M* 





/Direc tors 
f racy^ 

Jjlegg^, 
aavin^ / 
ichols 
elmont 1^" 
osen v"' 
arbo \/^ 



Ojther Bureau Officials 



Cincinnati 

Charlotte 

Pittsburgh 

Richmond 

New Haven 

Norfolk— 

Knoxville 




P % \pallahan ^ 
J.MlcGuire^ 
L«J|paughlin ^ 
EMennrich 1 ^' 
E^argett^-^, 
A ./C arlson l-"^ 
P/$ohr ^\ 
A. please ^ 

IfL view of the fact that some of the offices 



Buffalo 
Albany,* 
Louisville- - 
Atlanta - 
Birmingham^ 
Memphis-* 
Springfield- — 
Milwaukee — 
Indianapolis-^- 



listed above were suggested 



in iiy memorandum of March 2, 1950, as tentative assignments for Messrs. K. R 
5 £?Z' ?i H - M< *»* ir6 ' J - A- Sizoo, H. B. Long, B !a. Brown and (j. C. Gear* 










R.^/Iclntire / 
Hi:pclntire / 



Baltimore ( recheckJY CXevelahd,^ "* 
St* Louis; Little Rock ^ v A * 

Administrative Div. (witk $u\ £&anh; ^ash 
Omaha; Kansas City U 1 ^ ^ W' J 
Savannah . ^ - \'l/^ 

Dallas v -- v - v 



Field 



** 



,^ 



^ 




,. r. Before being assigned to conduct any inspections, the^above of fie 

™™r* n^previous experience on field inspections, other than Assistant 
Directors, will be assigned to assist Mr. Naughten or Mr. Gumea on a regular 
inspection iki oraer to give them_the necessary experience. 

NHLfrBG 




j TTith reference to "r, Gurnea* s and 
following) are being recommended: 

1 Mr, Gurnea 



!r. Kaughten* s assignments, the 






j Present Assignments: 

| Security Division (recheck) 

: London, Paris & Madrid Liaison Offices 

I Second Trip: 

! Butte 

j Anchorage 

; Salt Lake City 

I Denver 

! Third Trip: 

i Seattle 

j Portland 

. San Francisco 



' Hr. kaughten : 

[Present Assignments: 

j Albuquerque 
^Second Trip: 
\ Philadelphia ( recheck) 
' £ I Mobile 
/ j Miami 
\ A San Juan 

TT^iird Trip: 

j Boston 
Detroit 

' Chicago 

i Minneapolis 

I Newark 

'Fourth Trip: 

j Los Angeles 

I Honolulu 

1 Houston 

j Hew Orleans 

•Fifth Trip: 

: New York 



fk 



ft 



V 



%r< 



><„ 



^ 



•JT 



^^«u-- 



■February 24, 1950 
MaiOIlANDIEl FOR 15R, WtSCth 

Confirming oral ^natrucilpns i ,desire that Hxv felaviti bcJ detached 
for la period of ninety days as Assistant Director ixi Charge ,of the Acbainistrat£ve 
Division effective Monday, February 27, and initiate immediately^ a ,con$>lote 
inspection of the Identificatioa revision trith the, view of reducing personnel, 
atreaalining its operations, and reducing its costs of operation* IS** 5!racy 
shQuid be instructed that I e>speet the fullest cooperation and assistance from 
. himself and his staff* * ' " * * 

In )Mr* Glavin's absence Ifcr* [#»* £* ^lla haatol apt in cha^je 6:f 
the Administrative Divisions ! 

S&C Guy Hottel As to bo imediatel;$rplaced upon probation, for conduct* 
unbecoming a representatiye of this Bureau* I haye talked with Mr. Hottel and 
severely reprimanded him and told him that X vtiXL riot again give him anoth'ex? 
ohanqe* I told JaiH there ^ere entirely too pany rumors, circulating concerning 
his activities and rMle th^y may not bo; completely true, -novertheless, mny of J 
them Trero and he had not/used, tho* proper dispretion, in his conduct* 

I desire that, Mr* A* !!• Belmont be transferred as Assistant Special 
Agent in Charge of ^faa-Hcir York Field, Division and designated as Inspector in 
Charge of the Security Division,, effective Monday,' February 37* 

I desire, that Er*, & ,H* T^&Lan* the $2 pari in tixe lle^r York Office, 
be designated as Assistant, Special Agent in Charge of the ilerr York Field 
JMLvisioh,, effective February £7* J 



I desire that Mr* HV B* ?letcher, t&io has been Acting in. charge of 
tiie Security DLvisidn, be transferred to limt Xork and; designated #2 mm An the 
Hew York Meld Division in plabe of jlr# IthaLari* 

I desire thai Mr* I* L, Iaughlih of the Security Division be designated 
as //l man in the Security Division^ effective. 'Februa^ 27*. 

1* desirei th&t Jtev C* E» Hennrichj Assistant Special Agent in Charge 
of the Washington Field Office, be transferred frdtf the T&shingtoa Field Office 
to the Security Division arid designated #2 ,matt$ effective February 27* 



f^* 



V* 



Copy etf 



O"' 



I desire that Mr. B. C# Brown of the Training and Inspection Division 
bo transferred to* the Washington Field Office as Assistant Special Agent irt 
Charge^ effective February 27 • r 

X have spoken to !&?• A» Boson ahd expressed to him my complete 
displeasure of his; administration of the' investigative Division and of my- 
intention to transfer hin as. Assistant Director in Charge of that Division 
unless he can immediately take/ hold, of that Division and btfing about a nore 
effective aiciadnistratiori of it* i&% Rosen assumed me he believer he can do so 
and for the present he remains as Assistant Director of that Division* 

Very truly yottrsj 



John Edgar Hoover 
Director 



* 



JEHiEH 




October 7, 1949 



<L 



Mr* N, P. -Callahan 

Federal Bureau of Investigation 

Washington, D, Co 



Dear Mr. Callahan; 

I have been advised of the services which you 
rendered in connection with the recent Retraining Session 
of the TBI National Academy- Associates* I want you to 
know how much X appreciate the contribution you made to 
the success of this undertaking* It was very good of you 
to devote your time to this matter. 

Sincerely yours, 

£? (jjjfeiF Hoover 










Copy Its' "*V"~ 

t : s a ■ ^ 

<0 P JP I C E KB M 6 R A <N B U/ M -U N. I O £' S.. £ A £ #= ■ 0. TT fi H H M. E IT I 
TO ■:, ME. ODLSOE DAOE July 12, 194,9 

FROM : W. «., &LAV:iN 
SIBJEC5? : 



I an, attaching, jhefe^q :bb foorgnda, of; explana tion, , 
from stenograpfter l "I and 

Inspector } -H., K gallah an_ 6onc^ffiii%" vthe -delay 6h forwarding 
\two fenrYea!^^ to employee^ ofst-lie Bu^au» ( 

iheSe tow serrice keys, slipuJLd .have. i>oth go he pul before %June 
2g, one having "been, <due bn June 13 and thq other* oh June 19. 
A noted in the memoranda* of ;e3^£^natio^i; they wer^ missed in 
checkings the letter rgady J to : go put $et, up ,in' the sfe^yice-iaward 
letter tickler ,file # Ihe";lettVrs4n question had ^beeri signed" 
for transmission and immediately upon their discovery, ^v/ere^sent out 

I seyerly* reprimanded the employees^ in^uestioh and 1 : 
am sure that such an incident will not recur*. ' ; . 

1/Kff:;tgh 



he 

b7C 




%% 




1 



1 







J^r 2gj, 1£J# 






*teor a?-. esUafc&o* 



2» eonfieetioR trf.th th*- S&if or» Pratsofciesi Act, I a© 
Irtish pleaned to sdvi^e yoii that 3?ms tara ^nb #fSC©*5BGnge3 
for jarosstiofi froa CS59£.SC> per *dmml to §8095.^ p«r swam 
Iss Otfsle CAP XU, etfeatfett JoO^'idi, 3$i$. 



itreiy ysar&j 




^ ,. ..■)Yx£ZfM-/*Z^4- 

" ' if-"'" 1 



ftoeet&r 



JtfLg®-,;,. 



FEM&/8<jK.:.v. 



Mr. To! son.. 
Mr. r,md ? J ... 
Mr. C'OriK.,- 
Mt. filmic:. 



*3t. :.-. ' .>:?.'. . 




ft>. r,-w -t 




Mr. :..-.— ._.... 




*:r. r ■^_.„. 


: 


"M... :. ' , . 


i 


Vf..-. ;.. -^i_„ 




■Mr. iSirfto 




^ltBn-v,:'«dy;„. 


■— : 


—H'^l" '*"*.!. 





cc - .lap.. GLavin 




■ MAS LED 13 

;J0L 2 51949 pm. 



tEDfiltAL BUREAU OF ITJUESTtSATIOri 








ftnitrftgfetefl depart mmt nf 3mtm 



IN REPLY, PLEASE REFER TO 
FILE No. - 

Director ( 

Federal Bureau of Investigation 
United States Department of Justice 
Washington, D. 'C. 1 

Dear Sir: 

For inclusion in the fund to he paid to the widow or designated beneficiary of any Spe- 
cial Agent of the, Federal 1 Bureau of Investigation, United States -Department of Justice, who had 
contributed .to. this fund prior to< July 31, 1949; and who dies from any' cause except self- _ / 
destruction while employed as a Special* Agent, tarn forwarding herewith (by, CHEGK— -todfali u^)£^*v 
the sum * of ten dollars ($10.00), made payable to the Chief Clerk of said Bureau, to be included 
in said fund. Payment will be made for death by self-destruction after' the Agent has- been a 
member of the fund for; two years: It is understood and.agreed that *thb sum tendered herewith" 
is a voluntary, gratuitous contribution* to said fund, which I understand is to be administered 
'in the'following manner: v * * 

The.WLrector of the Bureau will appoint a coamittee* which shall consider* all matters per- 
taining to the acquisiticm,-;safe keepingand expending of said fund, which committee will recommend 
1 appropriate action to* the Director of the -Bureau in pertinent matters. The Chief Clerk of 'said 
i Bureau shall receive all contributions and account fopsame to the Director, 

Upon the death of any Special, Agent, "the appointed committee j*ili, consider the case and 
sutait a recommendation to the Director/as to its conclusions* Appropriate instructions will 'then 
i, i be, issued to^ theChief Clerk, directing, him to pay to the designated beneficiary the/ sum of &0,000« 

. The following- person? is hereto designated as my beneficiary, for F. B» !♦ Agents'. Insur- 
ance Fundi, 4 ' " 

Mam e Mas. Jb'f lifts/ R ' 6'*))&AaV A ddress A&tJBi>&fa**# <SZ;M £ -~ A& 

Relationshi p v/;f£- . . . , •* D ate d. , ^-clO 1 ^ -, ,, 

The following person is hereby designated as ay,Jbeneficiary under>the Chas # S» Ross Rind 
> providing jlSOO-death; benefit .to beneficiary.of. agents kllled'.in line of duty* . 



Name 



£&**£*#< &8dV£- JW*???. 



Relationship 



Dated . , 



* t»* j -» 




\ 




# 



Vexy truly ypurs, 



»•>' 



MT^-m 




J, f t * *■*-#■ fc It, ■* 



-r. 



, \ 



STANDARD FORM NO, 64 



o 



Office Memorandum 







TO : 
FROM : 
SUBJECT: 



Mr. Glavin 



H. L. Edward; 



• UNITED STATES GOVERNMENT 



7-18-49 



Nicholas P.. Callahan 
EgspSctofr^*** 
Administrative Division 



RE: UPA PROMOTION 




KUJWnty 



This employee entered on duty as a Messenger on 3-4-35> -was appointed- a 
Special Agent (A) on 6-26-39,> and was reallocated to Grade' CAF-14, $8179*50 per 
annum on 1-11-48. As a result of the basic increase in pay effective 7-11-48 his 
present salary is {8509.50 per annum. He is eligible i<pajMQi± Qnj2idsr_ the n t 

\ \ ** M " "" 



provisions of the Uniform Promotion Act effective 7 
On 3-31-49 Mr. Glavin rated him EXCELIM. 

~ Wb.1 



REC0M1-TOATI0N: It is recommended that 
,75 per annum effective 7-24-49* \ 



i. i*i 




•m*mk«mk 



d 6-..5-4$Jfiroh«d 

ed i Un^fgrjn Promotion to" 



4 





tfOtRAt 6Ufifi%lNVESnGATIO0 




y-7 



*ste 



\-jl' U.S. DEPARTMENT OF JUSTICE 

FEDERAL BUREAU OF INVESTIGATION 

iklNGTON 25, D.C. 



Ohooked *y it >d2^C/ 
Filed by 



Nature 
of Action 



Effective 



Mr. /V/ihoSctt, V. Gj\\\tK\\*ys 



D«t» 



^t&y^,. **Ao 



Personnel Action Number 

F.B.I.- nn /ggy , 



Legal Authority 



Position 



Grade 
Salary 
Division 

and 
Section 
Headquarters 

Appropriations 

Departmental 
or Field, 



FROM 






TO 



S\*E, FJB.I, 

- I Dept. 






SS-E/RBJ. 
Field fWTl Depfe. 



Field L_3 



NATURE OF POSITION 



a. VICE 



P.C. NO. 



b. ADDITIONAL IDENTICAL 



P.C. NO. 



.REMARKS 



Date of Birth 



cNEW 



P.C NO. 



Date of Oath 



4!£ %S r S&SKt tolled fM&s/fe ft? Beall** £»ss* 
tost * mqAftBqr' 3eaf£a& ~ BXCESIM * Ammo*' 



sc 



S&v»' 





y, 



0? 



\ 




*4^_ it . /trn-iri 



STANDARD FOftV, U0> $* 



; 




TO : KB, (2 



M • UNITED STATES GOVERNMENT 

date : me 30, ]9i? ; 



FROM : if. P, CiIMMf x ) 




subject: semice msb mms 




Mr. Tolton 
Mr. Clegg. 
Mr. OlMty 
Mr. UM 
Kr. NlchoTs 
Mr, Rosen 
Mr. tner. 

Mr. Gum* 
Mf.arto.,.". 

Mr. Mohr 
Mr. Pennli 

I sincerely regret to inform you' that too 5u?S«_ 

service award letters, one dated b/lQ/lfl.and one 6/29/^9 SwBSc 

were not sailed oiit as ttej/ a&ould ftaye been on these m **3 
respective dates* 



I have no excuse to offer for the oversight in 
this natter but wish to assure you thai necessamsteps have 
been taken Hy m to see that there is to reocwrenc'e of 
this type* I deeply regret this- mtir^ ■ ijr i 



W:tor 




s 



A 



V 



<r. 




a Standard Form No. 51 

f / * August 1946 " 

CT.S. dVH/SBRVICB COMMISSION 



REPORT OF 






Form approved. 

Budget Bureau No. 50-R012.5. 



(NISTRATIVE-UNOFFICIAI, ( ) 

OFFICIAL: 

EFFICIENCY RATING nBGVhA ^o^ lo ^TT ( } 



as of ^/J2/k9^„.^„ 

Nicholas p. Cqllghgn 



... based on performance during period from ll/JL/Jlu. to „3a3-1/j!a!9- 



-JD}^AS^J2r-^.„GAZ-JL^c. 



(Name of employee) " (Title of position, service, and grade) 

Administr ative Division^ FBI 3 Depar tment of Justice^ _Wash_._ ? _ DC 

(Organization—Indicate bureau, division, section, unit, field station) 



ON LINES BELOW 
MARK EMPLOYEE 

V if adequate 

— if weak 

+ if outstanding 



1. Study the instructions in the Eating Official's Guide, C. S. C. Form 

No. 3823A. 

2. Underline the elements which are especially important in the position. 

3. -Rate only on elements pertinent to the position. 

a. Do not rate on elements in italics except for employees in admin- 
istrative/supervisory, or planning positions. 

b. tt Rate administrative, supervisory, and planning functions on 
elements in italics. 



CHECK ONE: 

Administrative, 
supervisory, or 
planning Q 



All others. 



D 



__„ *(1) Maintenance, of equipment, tools, instruments. 

(2) Mechanical skill. 

ZtZ XS) Skill in the application of techniques and pro- 
cedures. 

{(4) Presentability of work (appropriateness of ar- 
rangement and appearance of work) • 

jrb. f(5) Attention to broad phases of assignments* 

.rfc- X6)' Attention to pertinent detail. 

:(7) Accuracy of operations, 

.:£„ (8) Accuracy of final results. 

.±- (9) Accuracy of judgments or decisions. 

-it- (10) 5 Effectiveness in presenting ideas or facts, 

^tl-(ll) Industry. 

-Tt-(12) Rate of progress on or completion of assign- 
ments. 

,."fcr-(13)" Amount of acceptable work produced. (Is mark 
based on .production records? j—i.) 

(Yes or no) 
«rfcl-(14) Ability to organize his work. 

-rfc..(15) Effectiveness in meeting and dealing with 
others. - 

-il'(16) Cooperativeness., 

.:£„(17) Initiative. 

.:£. ( 18) Resourcefulness. 

„"t.(19) Dependability. 

jtz (20) Physical fitness for the work* 



(21) Effectiveness in planning broad programs. 

(22) Effectiveness in adapting the work program to 

broader or related programs. 

(23) Effectiveness in devising procedures. 

(24) Effectiveness in laying out work and establish- 

~ ing standards of performance for subordi- 
nates. 

-.,j(2$) Effectiveness in directing, reviewing, and check- 
ing the work of subordinates. 

, £2$) Effectiveness in instructing, training, and 

developing subordinates in the work. 

. ~ (27) Effectiveness in promoting high working morale. 

(28) Effectiveness in determining space, personnel, 

and equipment needs. 

„ (20) Effectiveness in setting and obtaining adhere 

*!Sp ence to time limits and deadlines. 

&0O) Ability to make decisions. 

J^l\31) Effectiveness in' delegating clearly defined 
CK' authority to act., v^ 

\* i H M i " I— mr— ttti 1 — Y i ri iimriij m m ***\ » t m mt uf m i nH i 



4^D. 



IJggTATE ANY'OTHE 
_ (A) ,^ 



J ^A^gp ^^SMEN'r^ CONSIDERED Py T? 



(C) 















STANDARD 
Deviations must bo explained on reverse side of this form 



*• Adjective 

Rating 

Plus marks on all underlined elements, and check marks or better on all 

other elements rated . .__ , _„....... — ™ — Excellent 

Check marks or better on all elements rated, and plus marks on at least 
half of the underlined elements - - .«« Very Good 

'Check marks or betted on a^ majority of underlined elements, and all weak 
^ performance overcompensated by outstanding performance ---- Good 

Check marks or better on a majority of underlined elements, and all weak 
performance noVovercompensated by outstanding performance.. ..„ Fair 

Minus marks on £#least/nalf of J4je un&rlined elements ««.. ---— Unsatisfa ctory 



" » » Rating ' * umm * * 



Rating 



cffiTiaL. Excellent/^ 



Reviewing 
official.. 



Rated by . ^ M ^ , , . , 

Reviewed by ,.\v^;~~ *&. 

(Signature tt reviewing official) 



""(Title)"" """ 



^ zw, 



J 



Rating approved by^iiency ra^Cing committee ... ..«..»»- Report to employee 



(DafeX 



(Date)/ 



(Date) 



(Adjective rating) 



U. S. COVEKNHCNT fRlNTlNS Off ICC !<*— 2C177-C 



,<♦> 



a 

NICHOLAS P. CALLAHAN 



These are narrative comments to accompany the 
annual efficiency repor.i of Inspector Nicholas P. Callahan, 
covering the rating period, from k/l/kS to 3/31/I19. 



Mr* Callahan has continued to function as 
Inspector of the Administrative Division, handling all 
budget. and accounting matters* My comments in the past 
still apply insofar as Callahan. 1 s performance of duty 
is concerned. Mr. Callahan Jias an excellent knowledge 
of fhe work of > the Bureau and is thoroughly familiar 
with budget and fiscal accounting procedures. He is 
also familVar with all of the various problems- .which 
confront us insofar as our budget and accounting system 
is concerned. He has the respect and confidence of all 
of the employees under his supervision. 

Mr. Callahan maintains excellent li/hisonKnot 
only with the* Bure.au of the Budget but with Public 
Buildings officials as well as* in the General Accounting 

Office and the Treasury Department. 

* .1, 

There* is no doubt in my mind that Callahan, 
is entirely capable of assuming the position of Special 
Agent in ^Charge in any of the Bureau's medium sized of- 
fices, and after he has had sufficient reorientation in 
the field, he would acquit himself very favorably in any 
field executive position. T feel he is qualified to 
handle, any assignment in the Bureau. Mr. Calldhan is 
very loyal to the; Director and the Bureau. 

Mr. Callahan is entitled to the rating of 
EXCELLENT. 



I have read the foregoing fl?&&, < 



Copy btw :jr\ 


t> 


OFFICE MEHQSAMNtlUM 


UNITED STATES OOVEIIEENT 


TQ :. UB* TOLSOH 


PATJS: I2/29/4B 


FROM :- W. R. GxAvIk 


- 


SUBJECT.: 





Reference is made to SAC Letter #148^ Series 1948, 
dated November,. 24, 1948, concerning personnel advancement • 

During the past year, I have submitted^ several 
memoranda concerning the advancement, possibilities of Special 
Agent .Supervisors presently assigned to this division, Briefly 
summarizing previous recommendations made Concerning Special Agent 
Supervisors assigned to this Division* X feel that .all supervisory 
Agents presently assigned -to this Division possess, basic, qualif ±r 
cations whicii would permit them tp be considered for Administrative 
or executive positions in the Field* 

The. Inspector arid Special Agents presently assigned to 
this Division arp: 

H; P # Cailah^iJ R. C Gresham 

1 A. P. Gunsser 

Tfc C. Clark I 1 b6 

C. R. Davidson R. C. Renneber gef b7c 

J* Si Edwards I I 

H* 1. jEdv/ards. C. £• Trotter 
B. J*, Gatithier 

I feel that Messrs. Callahan, B* L. Edwards, and <T. E.- 
Edwards ate at the present time qualified to take over the super- 
vision of any small Field Office and they could very satisfactorily 
perform as ah Assistant Special Agent in .Charge, of any of the larger* 
offices in the country. 

It feel, that the other supervisors, have. .developed to fehe 
point where they could be considered at this time for Assistant 
SAG assignments. 

I do feel, however, due tp the lack, of J?ield training,, 
that Messrs., Gauthier and Renrieb$rger are of greater value to the 
Bureau in their present positions than they ftould be elsewhere. 
Both are in specialized fields and both are perioraing outstanding 
work in their present assignments. It would not be tp the .advantage 
of the Bureau pr the employee to. t^ahsf er either pf these men from 
the Seat of Government* 

•14 JAtf 46 1349 

lIRGttgh ^ 



■- s. 4 ' » ,|Ur **+ 



STANDARD FORM NO. 64 



•A 







Op Mmankai 



LJO 

TO 



Ifr. Glavin 



from : N.P.Callahan 



SUBJECT: 




o 

UNITED STATES GOTOWENT 

y date: December 3, Wl|8 

4 



With reference to the 
to the fact that the letter- from 




ttached coiam unifatiM 

was op^^%gBaFrt 



Mobile Office and was redirected to the Bureau by coW fe^datedtoveiiBer h 



br 


b7C 



It was received in this division for handling Movember-12, l^V'In 
view of the nature oi, the inquiry, it was necessary to cent^E^^gtment 
of Justice in connection with the"- -* -—- i - -*--■*- ■« ■ • • 
search work were necessary before 
this communication. 




I regret the delay in the acknowledgment of this communication a 
every effort is made to handle correspondence promptly when it is received, ^veiy 
effort has been made to locate the original -igpyer letter from Mobile which was sent 
ito files Section, however, as Of this writing 1 it has not 'been located and it is not 

/|felt that this- letter shouldfSe delayed any longer, 



Z 7 * " f 



- » * •* 4 - , 












3te!ferttl Stomas of ltxw$ti$nixan 



IN REPLY, PLEASE REFER TO 

# - ■* , <■ # 

FILE No. m, ■ 

Director 

Federal Bureau of investigation 
United States Department of Justice 
Washington, D. C. 

Dear Sir; 

For inclusion in .the fund to be paid .to the widow or designated beneficiary of any Spe- 
cial Agent of the- Federal- Bureau 'of Investigation, United, States Department, of Justice, who had 
contributed to 'this fund prior to November 30, 1948, and who dies* from any cause except self- 
destructiottwhile employed as a Special Agent, I am forwarding herewith/(by CHFfT - MnNRY-fflSBB}^ 
the sum of .ten^dollars ($10.00), made payable to the Chief Clerk of ^said Bureau, to be included 
in said fund.. Payment will be made for; death by self -destruction after the- Agent has been a 
member of the fund for two- years. It is understood arid agreed -that the. sum 'tendered herewith 
is a voluntary, gratuitous, contribution to said fund, which I understand. is to;be administered 
in the following ^manner: 

The Director of the .Bureau will*, appoint a committee which shall consider all matters per- 
taining to the acquisition/ safe keeping andexpending of said fund, which comsdttee>will recommend 
appropriate action to 'the Director of the Bureau in pertinent matters. The Chief Clerk 'of said 
Bureau shall receive all contributions and account for saae"to the Director, 

,Upon the death of any^Special Agent, the appointed committee will consider the case and 
sutoit a*recoamendation to -.the Director as' to its' conclusions*^ Appropriate instructions will then 
be issued to the Chief 'Cleric, directing him^to pay to 'the designated beneficiary the, <sum,of $10,000, , 

The following-person is Heretyr designated. as ngr beneficiary for F, B, I, Agents' Insur- 
ance Fundi ' . y 

Ham e Z/7///9// H Ufi.flft kfrW A ddress . I30( £t)&hfi//#/^ $ h/tfi, 

Relationshi p Wif£* * .< . ^ « D ate d lh Ik*- ^<K ^ , 

the following person is hereby, designated as my.Jbeneficiary^under the Chas, S, RossRind 
providing $15(M«*death benefit to beneficlarylof: agents killed. in line of Autyv 



<>&/ 



Nam e SA'^j fi £ £ ft fib /<£ 



Address 



Relationship 






■3 




m® 




-Ktf 



$ T 



# 



ft 



ft* 



& 



Very truly yours, 




Special Agent 



\ 



ltr ?<r 



, V/;i,^ 



STANDARD FO«M NO, 64 



Office Memorandum • 



her 



TO 

FROM 

SUBJECT 



•• Ml, GLAVIN 

■ /pfy, P. ^CALLAHAN 



UNITED STATES GOVERNMENT 



October lkjl9kS 




/ 



la*. Tolson 

Mr. E; a. TSS- 
lfir. Clegs " 

Mr. Glavln 

jir. Lad<j 

Mr. MchoXT 
'1ft*. Rosen 

VCP. 




Attached is a letter to the LyJces Brothers Steamship 
Company , JTnc, informing them concerning the status of the 
voucher submitted by them for payment in September, 19k7, and 
corrects information previously furnished them under date of 
October 11, 19h8. 

When the incoming was originally acknowledged, erroneous 
information was furnished as to the time that the referenced voucher 
was submitted to the Department for processing. It has subsequently 
been determined that this, voucher was forwarded to the Department 
on September 3, 19kt* instead of September 3, 19\i8$ further that 
the Department forwarded the voucher to the General Accounting 
Office for direct settlement and payment on September 10, 19k7+ 
Inquiry at the General Accounting Office determined that this 
voucher had not been acted* on by that agency. _ Assurance was 
given, however, that the voucher would be pulled and handled 
special at this time in order to expedite payments 

I sincerely regret that this error occurred* Instructions 
have been issued to preclude a recurrence A af an incidenjb such as 
this. * aON^ 



\* 



■ cP 



& 



NPC:tgh 



. G7-JLIWU-/93 



Searched ♦ "&'& 

Numboroc* .„.-.-<£./»*. 
FN ad „—2^^- 

4 OCT 21 1941 



ti l H I II ■ -*"* 




'." copy ait '- - - 

.^ o Q 

o; !• p i c, e h; E m o R i n D tr n * united stages govermi£;Nt - : 

10 •; HR. GMJ1N DATE:, 9^-48 >T^ ', 

FROM. .: If. PI, CALLAHAN 

SUBJECT: REVISION- OB SRAKSIER I^TIERS 

+», * ** i f ??** that the ^ansfer letters presently being used by 
^I^k®^ terertsejl to include certain changes *hich hive been made '■ 

V S^ 6 ?^ **" ^ ^ttw Order .99,9$ and. Bureau of the Budget Circular A-7 Xvised 

§^ S+fi-,2! ^| t:fc ! r ^Ja^^fd per diem and, of course^ gives to heads of depart- 

C £2 f^SS t^ S. S6t ** ? 9m ^VWCwUng tp ^ e oirctostances surround 

i ^aSL. * 'S 13 ° onneCtip ^ ™* %"*"»* of J ustice has issued Circular No. 

* ' %*& ?S£?T\ M °; *> PW«**«»* * P^ diem in 3ieu of subsistence of ^7 for . 

^ . ocean travel by boat and a per diem, in lieu- of subsistence of S6 for air travel 

S^ l2tS?4 S 4 heSe ** di !? ! ll0 ^ ces ***< **»*r incorporated IS fur golfer : 

•^ letters, xt *s necessary that they be revised.. r 

t u * Inasmuch as the per diem rates quoted above have ho bearlnpon transfers : 

« SS 6 i P 1f S V^ thQ Uhlted Si;ates > » is felt- -that au?hoSSion f o??hese 

Jates should n?t be incorporated in t ransfer letters issued to" personnel b&Sg 
transferred^thin the ^ te d States.. ur pwt transfer let gr SS,hoSvf r 
have tobe reyxs.ed to include, the amendment to prior regulations governii the rates 

StfS^o^ 118 ^ 611 ^ P * 8 *. »»» ■ W a ^ ch ^' heSto a sugleSe^SanSer 
States. US ** connec ^ on ' with transfers between points within thelhiSd ' 

^ no ~+- A1 ??- a ttached & e reto is a suggested transfer letter to be used in 
JW^on.^th transfers from the United states 1 6 Anchorage^ Honolulu and San 

Departmental Circular mentioned above. 

men* W h?lfS*+w Jw* 91 * ^t 8 boe * ^«^ by i&r, Ch4.ces.ter of the Jtepart- < 
ment and he feels that they are in proper otfer and. Comply lv ith existing regions; 

V*~- ** ^.^^P^ehded that the ^chanical -Section prepare the necessarv 

forms as soon. a s possible and that the forms tyfaich we 2i e Sently using *f de* 

/IFI?!} ^ "^ 1? ° SSib:| " e ' **** ° f i8PUU * * **»****' *rSf?r £?ter^ " 

WR&jLRD 

Addendum - " a ' 

m "* ^ T* e ^^ttve Conference consisting of Ifessrs. T olson, Rosen 1 * 

netcher, W. Carlson, 'HcGuire for Nichols; Parsons f orfeo! ' 

rSSended n apprOV ® 4 ^ ??vision2Qf the transfer letters as 

WRG 
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Bear 



Xour headquarters are Being changed, public business jpermittiiag, 
from to 

effective upon your 
arrival there on or after this date* 

♦This change is made for official reasons, and not for ytror 
personal convenience* lou tfill be allowed your <necessaj<y expenses of 
transportation and a per diem in lieu b£ subsistence of $$«QQ. in connect 
tion therewith, such, expenses to include -the transportation of your 
immediate family as; provided for in public law 600 o£*Ai(gust % 1946, ,arii 
Executive Order 9&0$ $ approved' November &5> 1946. 

You are authorised to use ,a privately dmied automobile in 
connection icith your transfer and you will be reimbursed at the rate of 
five cents per mile not to*exceed the cost of common carrier by the most 
direct route of all persons officially traveling "in that vehicle. 

The transportation of your household goods iand personal effects 
trill be paid in accordance -with regulations contained in Public Law 600 
of August 2, 1946, and E^cutive Order 9$05, approved Woveciber 2?, 1946, 
as[ amended. 



RLS: f 



Mt* *Tofeo n_ ■.._ f . 
Mr; £. A^ ?&=»■; 





Very truly yours 



John Edgar Hoover 
J&rector 



MP". Qol&l'WSSfc^u 

MP. Meas e - -... 












Dear 

Your headquarters are being changed, public business perc&ttihg, 
from to 

effective upon your 
arrival there on or after this date* 

This, change is isade for official reasons and not.fjor your 
personal .convenience. You ?*ill bo allowed, your necessary expenses of 
transportation &nd per diem, in lieu, of subsistence of $6 # 00 for travel 
tdAhin the tJnited States and for ocean travel by air, and a :j>er dieci in 
lieu of siibsiatence* of &7»00 for ocean travel by steamship. She transpor- 
tation of your iirnediate family is ^authorised Jin accordance* \4th Public 
law 600 of .August 2, 1946* and Executive, Ordei* 9805, approved November 25 $ 
1946. 

Xou are authorised to use a prlvate3y otmed automobile in 
connection with ybttr transfer im& you tiilX be reimbursed at the rate of* 
five cents pejj mile not to exceed the cost of common carrier "by the most 
direct route o^ all persona of f icially traveling in that vehicle, 

The transportation of your household goods and personal effects 
is authorised in, accox^dance irith regulations contained in Public %m 600 
of August 2, 1946, and Executive Order 9805* approved November 25, I946, 
as amended. 



RLSV 



!> 





Very truly your; 



John Edgar Hop 
Director 



ttr. ££& n 

Vf. Surne a - -;; 

kr. Harb o * - 



Mr. ^utATi flas a ~ r 
Wigs cand y — 




\l 



) 



s^ 



d 



o 



Septenber £B 9 l$kS 



PERSONAL Atf D COHFIDEIMIAL 



Q 



Urn Nicholas P. Callahan , 
Federal Bureau of Investigation 
Washing fon s J)* C* 



Dear Xr* Callahan* 

The Bureau is in receipt of the report of the 
physical examination afforded you at the United States 
Naval Hospital* Bethesda^ Maryland? on September 10 y 2^5# 

This, report reflects that you have no disqualify** 
ing physical defects* 

The Board of Exaniniiig JPhysicians of the United 
States Naval Hospital reports that you are capable of per~ 
forning strenuous physical exer^idn and have no physical 
defects that Mould* interfere thifii your participation in 
raids or other work involving the practical use of fire- 
cms* 



to. tolson 

ur.*E. A. Tam 

to*: cie gg 

Mr. OUvin-, 

Mr* IMS ~~. 
Mr. Nlchois - 
>Mf. Rose n • 
wr. Tr &cy ■ '* 
Mr. £g* n' - 
Mr. Qurne * > 
Mr*. Karoo *_ 
Mr. *&>nri" 



Mr. Pennington 
Mr. Qui An tvsA m 

T*le. Rooxq ;, 

Mr. Msase - *■ 
mss Oanfl y - 



&b 



h 



MAILED 3 

l# SEP 20 1848 p.M. 




Sincerely, yours* 

3. Eagar Scsvor 

Jb&a Edgar Hoover 
MrtiQior 



\% 



0#* 






RECORD OP P 



irO? 



AL EXAMINATION OF OFFICERS Am* SPECIAL AGENTS 



Q 



CC-270 



JPEDERAL BUREAUl OF INVESTIGATION, U. S. .DEPARTMENT OF JUSTICE 
ttAME_ CALLAHAN, Ni ch olas P. . AC , E 3k YEARg< # : MON ths 

NATIVITY( state of birth) B.C. MARRIED. SINGLE, WIDOWED: M .NUMBER OF CHILDREN 

family history Father deceased - pneumonia' asthma 



mother K - living and well 



. 2 sisters l)bro. living and well . 



history of illness or injury childhood, diseases 

__^^ Xt. hernia operation 1932. Append. 1936- 



Broken ankle: 19U2 - sinusitis. 



HEAD AND FACE 



normal 



EYES: PUPILS (size, shape, reaction to light and- distance, etc.) normaT~ 
DISTANT VISIQN RT> 20/"2Q * ; corrected to 2p/. 

LT. 20/ *$ 



, corrected to 20/. - 



COLOR PERCEPTION 



normal 



(state edition of Shilling's plates or Lamps used) 
DISEASE OR ANATOMICAL DEFECTS - * 



■»■ 



EARS': HEARING RT. WHISPERED VOIC E 15 / l5' ^CONVERSATIONAL SPEECH ^ 

LT. WHISPERED VOICE . 15 7 l5' CONVERSATIONAL SPEECH 

DISEASE OR DEFECTS . . n . ^ .. • , ' 

NOSElL . n . * " . . . . 



yi5- 

715' 



SINUSES 



— V , . ' ' " ■■ "" ■ , t, ..I — ■. . - I 

(Disease.^ or .anatomical defect, obstruction, etc. State idegree) 



n 



TONGUE, PALATE, PHARYNX, LARYNX, TONSILS 



normal 



TEETH AND GUMS(disease or anatomical defect): 
MISSING V TEETH 1l.l8.30 " 



as charted' 



.1 * 3 4 ft 6 7 8 * » 19 11 1Z I3 X 14 IS 16 



NONVITAL TEET H : . 
PERIAPICAL .DISEASE 
MARKED MALOCCLUSION 
PYORRHEA ALVEOLARIS 



n 



TEETH REPLACED BY BRIDGES " n 



DENTURES. 
REMARKS 



n. 




^f 



IT 18 U 20 21 2 2^23 24 25 2ft 27 23 2» SO 31 32 

James V&tiWvSe^l b / ~- / f ?L . 1 



GENERAL BUILD AND APPEARANCE. 

TEMPERATURE 

HEIGHT _ 

WEIGHT 



(S 



W 



CHEST AT EXPIRATION 



medium J _ ^■gr' ^~— 



« « HM ( M S Wt"Jwwn 



-# ■•." 



f — £^« 



SSBS^JFWAMflfc* 



152- ■ 



RECENT GAIN OR LOSS, AMOUNT AND CAUSE 
* SKIN, HAIR, AND GLANDS 



CHEST AT INSPIRATION I 3 9 ' ' '" 7 °7" V!7*"7~ ~***^~ ^ | 

CIRCUMFERENCE OF ABDOMEN AT UMB^I®Bs *33^ Jjjjwtt ^ 



NECK (abnormalities, thyroid gland, trachea,' larynx) 

— ' , * ," * " i 

SPINE AND *EXTREMI TIES (bones,, joints, muscles, f|e\t) 







THORAX (size-, shape, movemenr^ib cage, mediastinum). 



6 






RESPIRATORY SYSTEM, BRONCHI, LUNGS, PLEURA, ETC. tt_ 

chest x-ray neg r „*. , . 

cardio -vascular system ' . [normal"'* \ 

HEART (note all signs of cardiac involvement! normal* * 



^ - f ",>. 



PULSE: BEFORE EXERCISE * 7 2 -*^ : BLOOD PRESSURE: SYSTOLIO_LLfi_ 

AFTER EXERCISE ' * -. ' -" <^ . / " " . * " DIASTOLIC_J&_ 

THREE MINUTES AFTER ^ T ^ '*' -. . . 

CONDITION OF ARTERIES » * ' "^ < t^lF 1 ' ^CHARACTER' 0^ PULS E rg<7 

CONDITION' OF VEINS : .' . '' \ V no TM a ^ ^T HEMORRHOIDS none 

ABDOMEN, AND P.ELVIS (condi tioh- of wall, scars, herniae, abnormality of viscera) , 

_^ append. 1936 3 hennia 1932. „Abd. wall firm. , . 

GENITO-URINARY SYSTEM 



VENEREAL DISEASE 



normal 




* 




w 


GR. 1022^ , ALB. 


. H . 


'SUGAR - 


n 


MICROSCOPICAL n 


**> =" a.-* i 


-• 


n , 







nervous system . ?ttorhal 



*. (organic^br functional disorders) 

Romberg neg \ _ , '. incoordination (gait, speech) none 



REFLEXES, SUPERFICIA L P r ^^M^ ^ DBEPfknee. ankle, elbow) l hormal^ TREMORSJ^ 
SEROLOGICAL TESTS KAHN NEG BLOOD TYPE O u Rh. Pos 
ABNORMAL, PSYCHE (neurasthenia, psychasthenic, depression, instability, worries) ' 

- none apparent ; 



SMALLPOX VACCINATION: DATE'OF 1 LA^ST VACCINATION . 1920 

TYPHOID PROPHYLAXIS: .NUMBER OF COURSES -.?.* U/, 



date of last course^ , none* 



REMARKS ON ABNORMALITIES NOT OTHERV^E NOTED OR SUFFICIENTLY DESCRIBED ABOVE 


- 


■ * * ' * ' #J ' . . ■ " '. - ""■ .. 


SUMMARY OF DEFECTS , . " "" , r *" /,0- "* " * ' 


" 





CAPABLE OF PERFORMING DUTIES INVOLVING ^.arduous ^PHYSICAL EXERTION 

IS THIS INDIVIDUAL PHYSICALLY FIT TO PARTICIPATE IN RAIDS AND APPREHENSION OF CRIMINALS 

WHICH MIGHT ENTAIL 'THIS PRACTJCAL^USEt OF FIREARM S pes -. ~ (ves or no) 

(when no is given state cause V - . s - , 

FINDINGS, RECOMMENDATIONS AND^ REMARKS (as per 'boards, when necessary) - ■ , . 







■■,o!;::: ".: ;. ; .. ^ 


- 


^ ~* , , 


. 


* 




, it „, . 


/. - , i 


p t 


n * "* * * * 


' . 






- - "t , 


No recommenaavionsi 


' 


n 




\ " 




' 


* 






> 





A. J. White , , . 
, Catp.,MC USN, ReT 



DATE OF EXAMINATION September 10 t 1 9^5 



7 



<5 



o 



, 



; 



July 29, 194B 



o 

Mr* Nicholas P* Callahan 
Federal Bureau of investigation 
Washington^ £+ C* 

i)etir Mr* Callahan* 

Many, nany thanlcs for th$ cigar with 
the accompanying iiews that you had a new eon* 
I do want to express ny very be$t wishes for 
hie future and well-being f 

1 trust that Mrs. Callahan, is doing 
nicely and that you have also survived the 
occ&sion. 

With every good wish^ I an 

Sincerely^ 



hf $:€$l^^m^ 









# 



Y~ 












¥ 






4 ljfci~jjii 



ss> 



3 




Jflr» Totson 

Mr.* r. a, TSra 

Mr. Cle& 
Mr, Olav 
Mr. Ladd 
Mr. Nlcho" 
Iff. Rosen 

^ Tracy; 
IffvEgaii - 
Mr. Gurnea 
.MfMiarw^j: 
•Jff. MoJir 



JEHtEH 










o 



m. W. R. GLAVBJ 



June? 23, 1948 



DBECTba, FB 



b 



. c . 

JJICKOMS P. CALL/JIAH 

IKaPSCflOR 

G332RAI, IN-SERVTCI3 CC4J3SE 6/7/48 SO 6/18/A8 

llr. Callahan attended, the above General JhrSeryicc Traini ng Course 
and attained the following grades: 



Hip Shooting 
Practical Pistol Course 
Shotgun (Siceefc) 
.30 Rifle 
Machine Gun 



74 

ea 

8/25 

91 

75 



2 days Specialized Training in Inspectors % Aide Training 

The fireams grades with the exception of the Shotgun Skeet Course 
have been entered onjfr., Callahan* s field, firearns training record card. 



cc: Ur. Nicholas P. Callahan, 
Administrative Division 
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OFFICE 


M E M -0 R A K U U M 


Jtf 


* 


lffl* CtEGG 


ERCK 


*• 
• 


J* P. .fcOHR ' - 


CUBJ50J 




INSEBGIORS'. AtJB *&iflIJI& 



T$T S&D $WSG3 G0VSRB31W 



B&SS^ 6/9/48 



Xt is <3e§ire& that £he f ollovying Agents presently- 
attending In~£fervice, Eraiidng Schpol $e afforded Inspectoral 
Ai$e ^raining* 

I I x . 

Nicholas Pit, Callahan \ 

0* George Uedler: 
Pajrl fa Turner 
Frank R* Warner 



b6 " 
b7C 



Smtm 



# 



* ^ 



sp 



STANDARD FORM NO, 64 



Office Msmmndu, 



TO. : 
FROM : 
SUBJECT: 




UNITED STATES GdERNMENT 



MR. TOLSON 

H. H. m t] 

TRAINING IN INSPECTION PROCEDURES 



The following members of In-Service Class #9 received 
training in inspection procedures on June 15 and 16, 3$& 






Nicholas R/Ddlahan 



0» George ledler 
Paul i) 
Frank Rwrcarner 



be 

b7C 



Curtis OMLynum 

AH of these individuals are bejpred to he well qualified 
to assist on inspections. JXW 







r»ww>w^ww»in>ni»p>iwiu»^iw»»K»Nw>w>ng»»iw 
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Standard Form No. 51 

August 1946 

tJ. S. CIVIL SERVICE COMMISSION 



As of ....... jMlk§.. 



Q 






Form approved. , 

Budget Bureau No. 50-R012.3. 



►mSJktj 



y(s ' 



REPORT OF 
EFFICIENCY RATING 

.« based on performance during period from ^SllLL^/JkL to .,.3J„^Jjl3„ 



ADMSyBTR ATIVE-UNOFHCIAL '( ) . 

OFFICIAL:*., 

REGULAR ( ) SPECIAL ( ) 

PROBATIONAL ( ) 



allahan 3 N icholas P. Inspector CAF-lh* §8179.50 



(Name of employee) 



(Title of position,. service, and grade) 

IMj ^-Ad ministrative Division j Chief_Plerk !s Office. 

(Organization— Indicate bureau, division, section, unit, field'station)"™""™" 



ON LINES BELOW 
MARK EMPLOYEE 

V* if adequate 

— if weak 

+ if outstanding 



1. Study the instructions in the Rating Official's Guide, C. S. C. Form 

No. 3823A. 

2. Underline the elements which are especially important' in the position. 

3. Rate only on elements pertinent to the position. 

a. Do not rate on elements in italics except for employees in admin- 

istrative, supervisory, or planning positions. 

b. Rate administrative, supervisory, and planning functions on 

elements in italics. 



CHECK ONE: 

Administrative, 
supervisory, or 
planning O 



All others. 



D 



(1 

(2 

_Xl (3 

— ,(4 

-J~ (5 
-A '(6 

-4 (* 

„4 (9 

-4<io 
~4< u 

-4(18 

-4< 14 

„r„(i5 

~4< 16 
-4 (l7: 

Mis 

-.£-(19 



Maintenance of 'equipment, topis, instruments. * 
Mechanical skill. > 

Skill in t he applicatioiLof techniques and pro- 
cedures. • ; 

Presentability of work (appropriateness of, ar- 
rangement and. appearance of work). , 
Attention to broad phases of assignments. 



Attention to pertinent detail. 

Accuracy of operations. * 

Accuracy of final results. 

Accuracy of judgments or decisions . 

Effectiveness in presenting ideas or facts . 

Industry . ^ v 

Rate of progress on or completion of assign - *\ ~v*" 
ments. ^~ - >* 



(21) Effectiveness in planning broad programs. 

(22) Effectiveness in adapting the work program to 

oroader or related programs. 

(23) Effectiveness in devising procedures. 

(24) Effectiveness in laying out work and establish* 

ing standards of performance for subordi- 
Tiates. 

.,(25) Effectiveness in directing, reviewing', and check* 

rdii 



and 



Amount of acceptable work produced. ^Ismark 
based on production records'/ 1) 



pro 
Ability to organize his work. 



(Yes or no) 



Effectiveness in meeting and deali ng withCP 

nth ova ' " ' "" •-— — ■■ ■ ■'rtrr' 



& 



& 



tng the work of subordinates. 

(26) Effectiveness in instructing, training, 

devejc^m^subordinates in the work. 

(27) JS^eUv^tess in promoting high working morale. 

l%$k Effectiveness in determining space, personnel, 
and equipment needs. 

29) Effectiveness in setting and obtaining adher- 
ence to time limits and deadlines. 
(SO) Ability to make decisions. 

(? i )wm$ ff$fify eneS8 * n deteaatin g clearly defined 
1 aulMBtytd m dci. 



btners 
Cooperativeness. 
Initiative . 
Resourcefulness. 
Dependability . 
Physical fitness for the work. 



- v 



67- V 3 g£ / - 17 * 

STATE ANY OTHER RT^MTSMTS rnWflinEPPn f 



STATE ANY OTHER ELEMENTS CONSIDERED 

, , (A) xQ^sM^s^lI^Mli^R^L 

I rued ^^ r ?.?J>„9J} s '\b iHties 



STANDARD - 
Deviations most be explained on reverse side of this form 



Excellent 



Adjective 
Rating 
Plus marks on all underlined elements, and check marks, or better oh all 
other elements rated .««.„-..„.. . ... .. .. ........ ^ 

Check marks or better, on all elements rated, and plus marks on at least 
half of the underlined elements... . .„„ .... ...... Very Good 

Check marks or better on a majority of underlined elements, and all weak 
performance overcompensated by outstanding performance ... Good 

Check marks or better on a majority of underlined elements, and all weak 
performance not overcompensated by outstanding .performance.....™...... Fair 

Minus marks on at least half of the underlined elements :... -«-«— ^Unsatisfactory 




official.. Excellent 



Reviewing 

official.. .„„. ». 



rff- 



\ / u * 
r0 




(Title) 
Assistant Director, 

S3^ALjBj«ftatf.At.tDi^yaaUfia. 

fire ipfref tewing official) J (Title) 

Eating approved by efficiency rating committee .„„... Report to employee .....„..„.„„„„» 
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These are narrative comments to accompany the annual 
efficiency report on Inspector Nicholas P. Callahan covering 
the rating period from k/l/kl to 3/3l/k8. 

Mr. Callahan is designated as the JiTo. 1 man of this 
Division and at the present time is an inspector in the Bureau's 
service,* His duties are varied and I have found during the past 
rating period that he can effectively and efficiently handle 
the duties of the entire Division without any let-down in the 
morale and in the quality and quantity of work which is produced. 
During the rating period in question, we have had a number of 
complicated appropriation problems which have been handled by 
him in an exceptionally satisfactory manner* He was< commended 
by the Director for the manner in which the appropriation mate- 
rial for the fiscal year l$k9 was prepared. Mr. Callahan has 
also been commended by the Training Division on several occasions 
for his handling of lectures before In-Service Agents and before 
representatives of the National Academy. 

Mr. Callahan is fully qualified to handle any inves- 
tigative matter in the Bureau. He is exceptionally loyal to 
the Director and the Bureau. c>He could handle the SAC position 
in any of the middle or smaller offices of the Bureau and after 
proper re -orientation to Field work, he having been absent from 
the Field for some period of time, could be placed in charge of 
any but the largest offices in the Field. He is qualified to 
handle any type of dangerous assignment or one where physical 
courage is needed. I would rate him as EXCELLENT. 
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Mr* Poison 

W+ B. Qlavin 

Supervisory Personnel 
Saving Ability ifO Advance 
to SAG Positions 



April 8j 1$!$ 



In accordance pith .Bureau, instructions,, X wish to 
advise as follows concerning the supervisory personnel in 
the Administrative Divisions 

tticRoms p. OALumn I mnsaoB 
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Mr* Callahan at the present tine is capable of 
assuming the position of Special Agent in Charge in any but 
the larger Offices in the Bureau r s divisional service. As 
you knots* he handles budget natters it} the Administrative 
MVision and ;can besi; serve the Bureau in his present 
position* Be has executive ability and administrative 
ability* lie has the knack of being able to get- along v)ith 
subordinates as well as outsiders having official and 
personal contact vith the Bureau* Me is entirely loyal 
and "mould acquit hin&elf well. 

WILBTA2FS+ CLAItK 



I3r. Tolson 






Special Agent Clerk* Veterans :CoimsejLory possesses? 
in ny opinion^ administrative and possibly executive qualifi- 
cations* Me has done an outstanding Job as: Veterans Counselor 
and also in assisting in the personnel work of the Bureau* Me, 
has a good understanding of the Bureau'** work*, is sincere in 
fcis approach to the many problems presently confronting us and 
X feel he could be assigned as a supervisor or Assistant 
Special Agent in Charge in one of the smaller or me&iun 
offices of the \Bureau at the present tine*~ 

G* MY BA71BS0N 

'w O umh i wi iii i i m ii nn iiiiiii n i m iiiii M ii m ii 1 n g . 

Special Agent Bavidson* presently assigned to the 
Personnel Vhit &f this Bivision? has had over ten years 
^experience as an Agent* Re was classed, a& a very good Agent 
for several years past in the Item York Cffice*< Me has 



gj ^^^zdepeltiped vdry satisfactorily while assigned to the Mntinie?- 
^i&^^^rative Bt vision and he handles nuch of the personheX work 

Mr. Xftflr 
Kr. ?eifcT 

Mr. Auinrt 
Tele, Eaofc 

was &ti$Z 



assigned to this Bivision at the present tine* Me has super* 
visory and xiduinistraiive ability and X feel that he could be 



^^placed in a supervisory position in the field at this tine 

* .and he could handle Assistant Special Agent in Charge duties^ 



Hn one of the smaller offices* 
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Memorandum for Mr* Tolsori 



April £,, 19kB 



Mr* Edwards, is Assistant Personnel Officer jof the 
Administrative M vision and as &uch hits the responsibility 
for Handling all natters involving Bureau employees* Mr* 
Sdwards is the workhorse of the M vision and can always be 
depended upon to do a better than good Job* I would have 
no hesftanqy whatsoever in recommending Mn foT Assistant 
Special Agent in charge in any but thn Vew Xork* Chicago or 
£crs Angeles Offices at this tine* ffe has a keen understand- 
ing of the Bureau f s needs* has a good investigative back~ 
ground and would acquit hinself well* 

ji. zmr EbJAtim 
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Mr^ J3V Lynn JSdvards is Personnel Officer of the 
Bureau at the present tike and his is the initial responsi-* 
bility for the handling of personnel natters of the Bureau* 
He has an analytical nind* a good approach and a syMpathetic 
understanding of the, many problems involving personnel of 
the Bureau.. He has had good field training and X would not 
hesitate to recovinend hin f \f&r an Assistant Special Agent 
in Charge position in any office of the Bureau and* after a 
short period of time iro orient himself in the .field* to 
take over Special Agent in Charge duties in any nediun $r 
snail office in the divisional service* 

LKO <T. GAUTHIEB 

Mr* Gauthier is in charge of the" Cartographic 
Section and is nore or less an expert* He could* however* 
with proper training* handle field investigative work* For 
the nost part* his duties Have been cartographic duties 
since he has been assigned in the Bureau as a Special 4gsnt* 
Me has administrative arid supervisory ability as i& reflected 
in his being able to supervise the Cartographie Section* 
which i$ made up of xiany terxperanents* some artistic* u$id 
where an inept supervisor would have considerable difficulty* 
I feel that 2fr+ Gauthier can best serve the Bureau $n his 
present position. 

.ROBERT 0+ GJIBSOai ' 

JBW Greshatx is a Special Agent Accountant and has 
an excellent understanding of the Bureau *s investigative 
worfc* M& has been on special assignments witfy Congressional 
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Uefcoranduzi for 2Ir< Folson 



April B, i$h& 
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Cffjxzi-kte.es and has acquitted hiu&elf well. £e has handled his 
wrk ip. the Administrative Division in an outstanding mnner, 
he cart, be depended upo.n to do tiofe than fust the. fob assigned 
to Kin; he has a long- period of service? both as a clerk and 
as an Agent? and has Mad a good, %:ell~rounde& background* Jte 
has adninisirative and executive ability and X vsbuld have no 
hesitancy in reconvtending hin for advancement in the field, 
as an Assiatant Special Agent in Charge arid later a. Special 
Agent in Charge, 

Ami;?*??., amssm 

2/7V Cfunseer, in rty opinian? is due of the outstand^ 
ing accoun-bants in the bureau. X can altxtys rest easily when 
an assignment i$ given to hin. £e nay irritate people d* 
tines but this is due tp, his intense desire to do the fob 
once and do it right. Jfc performed outstanding uork in the, 
preparation ef Mis year r s budget* Ke has been, on special 
assignment outside the country, and has also had & jsell-round&d 
period sf field, service. X feet he has administrative and 
executive ability and could be developed to handle adninis-^ 
tratSve responsibilities in the field* However, X feel ihat 
he can bc^st serve the Bureau in his present position* 



Special Agent 



. I presently assigned to the . 

Personnel. Unit, he having- been transferred to -this division 
froixa resident agency in the Detroit. Wvioion*. fie' is a 
very natufe individual; has a good analytical tiind; i3 able 
to handle pari* on his gtsn. Tie has been cursed uith ill 
health in his fatiily since he has been in Washington? hoo-r 
ever* Z f^el he has the ability to further progress: in the. 
Bureau.. £c has a. good field background and, in ny opinion, 
muld be -qualified for consideration for administrative . 
position as Assistan-t Special Agent in Charge in -the field 
at. the present tine. X azi of the opinion that he u£ll 
develop further in the service. 

RAmam cr. itEmzBEFZER 



z %T» Mcnneberger il s abilities? ndny; tines, are over- 

zloolted* in the ypars that X have knovn hip, at the Seat, of 
zffovertitentj both as a clerk and as an Agent, he has almys 
"7becnj to ny nind, the" r.ost loyal of our employees. Ris 
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a great latitude of worlt*, However* he is always ready and 
willihg to take any additional dssigmzent in the Division. 
During the past setfdral years^ when personnel ha$ been Vffry 
tight* I have ealled upon Renneherger to handle izany of the 
activities of the Adziini strati v6 Division and he has ac~ 
quitted hinself v&ry well* JFro& the reports received f ran 
the field when assigned to field training* he has dgne a 
good job* I feel he has, aduini strati ve ability to advance 
beyond his present assignment in the Bureau* He* of course* 
has been assigned to Washington for his full period of 
service And with the background he has* he can better serve 
the Bureau in his present position* X feel* however* in 
the event Mr* Denneberger was assigned to field worti* he 
would definitely show* within a reasonable period of time* 
that he has the ability to advance in a supervisory position 
in the Bureau* 



Special Agent [ 



J en Accountant* has had a 



well-rounded field, experience and has- also had supervisory 
experience in 'bhe investigative side bfthe Bureau* as well 
as in the Adnini strati v& division* Me has a good under v 
standing of the Bureau J s wort and responsibilities* He has 
aduini strati ve and supervisory ability and can be considered 
for further advancement in the service* 

C* LSSTEB TROTTER 

Special Agent Trotter has hud experience in both 
the Identification Division and Administrative Division of 
the Bureau in addition to having considerable field exper- 
ience* 11$ is assigned to the Personnel Unit of this Division 
and in handling clerical applicants* he has done an .excellent 
fob* X feel that he has possibilities from an administrative, 
and supervisory standpoint to advance further in the Bureau* 



Special Agent \ \ has bjit recently been 

assigned to this Division*" Me previously had been assigned 
to the Washington Meld 0ffice and the toiinriB^frim that 
Office have been very satisfactory** Mr* \ \ was 

assigned to' handle nany of the inportant eonta£t& of the 
i*. ^tajn^^jPield Office ixnd J i}nder£iand handled all of thesU contacts 
in an excellent manner* During the ^hort period of tine he 
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™^™ a *r" hao & een ^signed* I have been particularly pleased about the, 
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®&If ho, $pa& k&X& df thirt^c* ffe ?z&& handing perzptin&jL nutters 
afid hia fatndlthj of these nailers refXcctu a depth of under* 
landing* J f&el thai he pQ#a&$&a& adtztn%$ttatfve and l&tcht 
esectitipc ability &n$ &kcwZd b& borne in nind far further 
a§uiwcczi$nf i& the guretw* 
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F y I Q E ESIORAK'DUH TJHITES .STATES GOVERNMENT 

T J Mr. Glayih 1-31-48 

from:,. vf, P.. Callahan 

Suh je ct : COHPIUENTIAL EUNDS- 

Domestic and Foreign Field Offices 

As you. know, each, office in the domestic field and some SIS 
offices, maintain rather^ large .checking accounts .in their headquarters 
cities. Ordinarily, thi's account is maintained in thie nata'e. of the SAC 
alone. In the event anything: -should happen and the SAC died, this! account 
would be tied up. In a rather lengthy litigation. 

Accordingly, tt is the. writer's recommendation that considera- 
tion, he given to- -having the. account in "both the name of the SAO and Assist- 
ant SAC in the field} and -on SIS in the Field, and on SIS accounts, where 
they are with local hanks, an official- h> re at the Seat of Government he 
included oh the account .so- that In the event, anything should happen, litjl- 
gation and red ;tape would he eliminated. 

M?C:tgh 
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IN REPLY, PLEASE REFER TO 
FILE NO, __ 

Director 

Federal Bureau of Investigation 

United States Department of Justice 

Washington, D. C. / 

Dear Sir: 

For inclusion in the fund to be paid to the widow, or designated beneficiary of any Spe- 
cial Agent of" the Federal' Bureau of Investigation, United States Department of Justice, who had 
contributed to this fund prior to February 15, 1948, and who dies from any cause except self- 
destruction while employed as a Special Agent, I am forwarding herewith (by CHECK -*MONETURDBlrf v 
the sum of ten dollars ($10.00), made payable to; the Chief Clerk of .said Bureau, to be included 
in said fund. Payment will be' made for death by self-destruction after the Agent has been a' i, 
member <of *the fund for two years; It is understoodund J agreed\that the sum tendered herewith 
is a voluntary, gratuitous-contribution^tcsaid fund,, which I understand is to^be . administered^ 
in the following manner: ' ' 

The Director of the Bureau will appoint a committee which shall consider all matters per-* 
taining to the acquisition, safe keeping and expending of said fund, which committee will recommend 
appropriate action to the "Director of the Bureau in pertinent matters ♦ The Chief Clerk of said 
Bureau shall receive all contributions and account for same to the Director. 

Upon the aeath of any Special Agent, the appointed committee will consider the case and 
submit a recommendation to the Director as to Its conclusions* Appropriate. instructions will then 
be issued to the Chief Clerk, directing him to pay to the designated beneficiary the sum of $10,000* 



ance Fund: 



The following person is heretyr designated as my beneficiary for F* B* I* Agents' Insur. 



Matte //7//W R£al)*/>»Af A ddress /fo/ £*S/W/P>/ <-#">£ ~& $ 

Relationshi p )///?£- Date d fl'-'ff-'YO 

The following person is hereby designated i as my beneficiary under the Chas, S, Ross Fund 
providing $15C0-death benefit to beneficiary of fflents killed in line of duty . 

Nam e SfrAfiB fis fifigSB. *V A ddress 



Relationship 



* V . Dated 




A J. 





Very truly yours, 






Special Agent 
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gSTAVDAftO FORM NO. 64 



Office NLemorantJMm • united states government 




Mr. T olson 
W. 5. Glavin 

Nicholas P. Vallahan, Chief 
Clerk - &%tfcidl Agent (a); 
Albert Pi^unsser, Special Agent (A); 
Administrative Division 



DATE; 



January 6, 1948, 

Yr* tolson 




Up. Kendo n 
IT. Pennlnpon 
itr. Qulnn Taso" 

Tele. Rooa 

Mr. ifease 

VI ss Be&h a 
Kiss Oanfl y 



There are attached hereto briefs of the files of 
the above J mentioned Special Agents presently assigned to the 
Administrative Division. 

Mr. Callahan, since Mr. Lee left the Bureau, has 
been functioning as Chief Clerk of the Bureau in grade CAF-13. 

He is fully qualified to handle any and all of the supervisory 
work in the Administrative Division. He is particularly well 
qualified in budgetary, procurement and transportation matters. 
I feel that he could function as a Special Agent in Charge in 
any of the Bureau's medium-sized or small offices. He is loyal 
to the Director and the Bureau and has on many occasions in the 
past subordinated his personal desires to the needs of the Bureau. 

I respectfully recommend that Mr. Callahan be considered 
for reallocation from the Chief Clerk position presently -occupied 
by him in grade CAF-13 to an inspector's position in grade CAF-14. 

In the event Mr. Callahan is designated as an Inspector 
I feel that Special Agent Gunsser should be reallocated to grade 
CAF-13 as Chief Clerk of the Bureau. Special Agent Gunsser has 
been a Special Agent since May of 1941. He has been with the 
Bureau since October of 1933. He is exceptionally well qualified 
in all fiscal matters. He bore the brunt of the preparation of • 
the 1949 budget data and performed an excellent task in connection 
therewith*,* I feel he is well qualified to assume the Chief Clerk 
position.vmfJhA&iyijOTked long hours, is entirely loyal and is 
parti cularT^wilmj^^^SWov Aoork having to do with budgets, , 
finances, procu'rM$htWi& li^natters mhi Gh~~ten&~unde.7i tfte ] juris- 
diction of the Chi efi<$$Q^?f m^Bureau. \ 67-2/3*?^ I ~ / } 9 

Attachments j Q ©a,r©hed . 
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12% Jlicholao Pi Callahan 
Federal Dureau of Investigation 
trashington* P* C# 



CcarUr* Callahan? 

I c£ indeed pleased to a^vico y^u teat you have 
been recorssenied for pro&otion fros t^o position of Special 
Accnt (Chief Clerk)* $7102.20 par araua in Grade CAF13* 
to the position of Inspector,, |8179«£0 per anifisi in Gr&dq 
CAP 11^ effective January 11, 19h$* 

Cincorely youro* 

3m Ed^ar* Hoover 

Jfohn Ed£ar Hoover 
Director 
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/?**** FEDERAL BUREAU OF INVESTIGATION 

V WASHINGTON 25, D. C. 

mq. fJ;Q},olk& P. tie* tin hard 
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December 31, 1947 



Jft% ,#♦ P. Callahan. 

Federal Bufeau of Investigation 

Washington^ D. <?• 










', 5. a. J #yU; 



y 



Mr*. McteUi /. 

w% Trac y r^ ~ 



J*< K« fe.f.r L . , -. 

rr. pennlSHoH^"" 
lb*. Quiim TaMT~v- 

ttr. igs&g* 



Dear Mr* Callahan: 

Upon returning to Washington I have 
been informed in detail, Jbf yoiir assistance in 
connection with the necessary reservations for 
the return of the company producing "The Str^t 
With No flame* n I did want you to know how much 
I appreciated your helpfulness in making these a 
arrangements* 






to m 

With best wishes and kind regards j <£) r* 

Sincerely yours. -o 






Mifrit 11 mtlWi 
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SUBJECT: OMMISSION OP ASSISTANT DIRECTOR HAHBO'S NA&& PROM 
LIST OF OaWGfiESSlONAL DIREGTORI 



lfi% Harbors name was not on the original, 
list of officials to be listed in the Congressional 
Directory since tfe writer wa,s not ware of Mr* Harbp f s 
recent title change £nd f^ilM to check the payroll ^ards 
y/hich would have reflected such change. 



I sincerely regret this error.. 



/ 



NPC;J« 



Director is notation -r "Isn't Callahan 1 ? work 

reviewed and checked, by 
Glayin & Tpison or Hohr 
b&fcre being sent to me? 
Obviously not iii vj.ew of 
this e;rror which came all 
the way thru to me** * 
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December 1S S 1947 



.0 

Mr. Nicholas P, Callahan 
rede?ra4 Sur^ari of Investigation 
Washington* £4 C* 



itear Mr i : Callahan: . 

J wanted to write you ihi& note to tell 
you how appreciative 1 am of the time, and: effori 
which *ijou gave to tfie preparation of the material 
necessary for mjj use tbheh 1 appeared before the 
r^^£ub~G s 0mi$ttee of the Appropriations Gomnittee of _ 
ihe Bouse of Representatives. It was in far better 
fhape, than it has evef been and relieved me, of a 
great §edl of detail work that I would otherwise 
t ^ave had to do* 

iy therefore^ want "to commend yo.u for an 
excellent job petfofhed* 

Sincerely j , \ 
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to : The Direct on"' 

FROM : 



JT. & fflauin 




1*HJN1TO 



DATE: Jtec6ttier^M 

icr. B. A. W 



SUBJECT: 



Preparation o/fludjet 
Testimony 
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Mr, Ota 

Mr, OUM ■ 
B-.LlM ^ 

Mr, Niclt&IT^ 
Mr, Ros«n 
Mr, iria ... 
l!r, ftrjon_ 
iflr. Sgan 
t£r. Gurnga_ n _ r 

Mr. Htfbo _ 

Mr, Henfon 
Mr. Peratop 
Mr. Qaiim to, 

ftlft. R0M& , 

Iff. Keasa „. 
Hiss BeatfT~ 

MlSSO»4y__ 



for j/our information, the following employees 
of this office were responsible for ^preparation of 
the Director f s budyet testimony) & HZ 

Special agent jj3?JS?Ilo^ !^^^^^ ^ 



"*•** 






Special igmi MJwww jj 
Special ipat I I f Numb6 ^ 

flerfr tlUta CMJacHm Fll6c f~.~. ... 
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FIELD FIREARMsGd SCIENTIFIC TRAINING RECORDQ 

OF SPECIAL AfiFHT^^X^: y^JJ^iL^ /? 
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liberal bureau of JnttpBtisation 

Knttei'Statea 53jepartm£ttt of 2fttstic£ 

Washington, D. C. 
July 25, 1947 



PERSOHAL & GOUFIDEHTIAL 



Director - F. B. I 



o 



Re: Nicholas P. Callahan 
Special Agent 



Dear* Sir: 

In accordance with your request of July 9> 1947, I am 
submitting my comments on Special Agent Nicholas P. Callahan 
while he was assigned to investigative assignments in this Field 
Division. 

Agent Callahan handled cases of both a national defense 
and general nature, and performed all his assignments without 
loss of time or effort. He has a great deal of initiative, is as 
forceful and as aggressive as the occasion demands, and does not 
require any supervision. He readily accepts and appreciates re- 
sponsibility and can be relied upon to carry any assignment 
through to its most logical conclusion. 



Very truly yours, 



GH:AM 



<b 



$> 



fr 



^ 




&& 



so 



GUI H0TK3J 

n An f" > "" fc '*«.""""'"i'i ■'■■■ --— ■ i -" m i 



Searched .„ ... „......„.. 

File, g<~> 

4 JUL 29 1947 
FEDERAL BUREAU UF iNVESTIGAffON 



Initials 




i\ 



■/>' 






%xC\\$x §fafw department of ImXxtt 
Metal $mmn of Inuesitsatfan , 




IN REPLY, PLEASE REFER TO 



FILE No. 



Director 

Federal Bureau of Investigation 
Halted States "Department- of Justice 
Washington) '0. C' 

Dear Silt 






Tor inclusion in the, fund to ^be paid 'to the vidow or desigiated benef iciaxy of any Special 
Agmt of the Federal\Buireau of Enesiigation/lfoited States, Department of Justice, = who had contrib- 
uted to this fund prior to July 15) 19*7; ^ vho dies from any cause eicept self -destruction y while 
employed as a Special Agent, Dam forwarding herewith (by^CHECK - MOBBT 0RD2E) the 'sun of. ten dollars 
($10.00), made payable to the Chief Cleric of said Bureau > to W included in said fund. Payment vill 
be made for death by self ^destruction after the Agwit has been a member of the fund for two years* 
It is understood and agreed tkt the sum tendered herewith Is a toluntaiy, gratuitous contribution 
to, said fund, which J understand' is to be. administered In the following manner: 

The Director of the Bureau will appoint^ coisdttee which shall consider all matters per- 
taining to .the acquisition, safe keeping and expending of said ftad, which committee will recommend 
appropriate action to the Director of the Bureau in .pertinent matters* The Chief Clerk of said 
Bureau shall receive^all 'contributions and account for same to the 1 Director* 

Upon the death of 'any Special Agent, the appointed comittee will consider the case and' 
submit a recommendation to the "Director as to its conclusions* Appropriate instructions will then 
be issued to the Chief Cleric, directing him to pay to the designated beneficiary the. sua,of $10,000. 

The following person is heretyr designated as my beneficiary for F* B* I* Agents 1 Insur- 




Relationship, 



m 



€^^i^ 



Special Agent 







6 



tf. B. GLAVCM 

BERBCTOR, EBT 

TOO WEEKS' EEEUD TRAINING 



JULY % 3.9A7 



In accordance with the Bureaus recently inaugurated policy of per** 
n&tting Special Agent Supervisors assigned at the Seat of Government to: perform 
&eld investigative "work for a period of two creeks,, you should instruct the 
following Special Afienl* assigned to your division to report to the Social Agent 
In Charge of the office, indicated at 8:30- A, U., July 12^ 1947> for two weeks* 
investigative assignment: .* 



Nicholas P. "Callahan 



Washington Field 



She Bureau is notifying the Special Agent in Charge of the above-mentioned 
office to place this Agent on both security matters and regular investigative 
work during this two-%eek period • 




CO Movement Section 



it i 



Mr. Yolso n 



Mr. e; 

Mr. C1 _ 
Mr, Olaviir 



jL. 

M */rfftfyiiLYtfiONS 



liONS SECTION 

7 






ft* '^D 



Mr. ciege. 

Kr« U<M 

Mr. Nlchfr U 1 
Mr. Rose n . I....,, 
Mr. .Trac y' -1"" 

**• tea n*;" ■ -*- 

Mr. ourae & ~* / 

Mr. H&r& o' "f » r > ^iji Q 

Mr* Moto r > ..'1. , - J I » v v 

Mr. PennlhkUtill! 

ur. Quinn tac a ih 

S^SJ f-ri — > M ^■^-■■' •*■ 'svrSTfrMTIQH r 
Mis* canty. 



1947 P^l 



^t ^ tnf 
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S^Jl3j£i^2l2j 



Flier- <f 



F£CB;a|/B5SEAU Of tf/vS*© 
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p^*-» ' > »-*%1 > »^ M H |,|| i , | ' , i, 




SAC, Washington Field 



July % 1947 



KE: FIEID IR^ESTIOAflVE TR&HIKO ~ SQG AQM3S 



Ifear $Lr* 

Reference is jnadc to ay personal and confidential corssoni- 
catiort to you of Iky 12, 1947, heroin you were advised that certaiii 
Special Agents presently assigned to the Scat of Go\'ernnent in Super- 
visory positions *would bo assigned to your office for a period of tro 
wo&a to handle regular investigative laatte^s. 

Ihe following Special Agents trill report to your of fico 
at 8:30 A.> IS*, Monday, July 14, 1947, for such a&r&gnnehtt 

Kicholaa P. ^llahan 
Joseph t^Oornley 
'/ \ 
It iet desired investigative assignments be cade to these 
Special Agents in accordance <with instructions furnished in reference 
letter. Cases should be assigned to these Agents prior to theisj 
arrival at your office and the necessary files and, serials should bo 
available inncdiatoly so that there isill be no time lost in starting 
their investigations* 

As instructed in Bureau letter to you dated X&y 12, 1947, 
•you should subnit ropoito relative to tho nanndr lit T&ich these Agents 
performed their duties while "assigned to your office. 

Special Agent Oornloy is a Chcnist, and his qualifications 
along those lines should be corioidored JLn naldng Investigative 
assignments to, hiru 

. « ^ Vexy t^^ourer^^ 

j^ ^* *>•* I ©^ar<^h^di *~~ *■— 

John Edgar* EodVdP^ ^ ? - ~" 
Diroctbr r ^A ?~~ 



Mr. ToUo»__„ 
ttr.SV A. JSSadl 

Mr. NichSX^Z^I 

«r» Ross a - J 

lir. wqL ^2lZ! 
ttr. 'Uibmv, 



Mr* GurrieS 
Mr, . Har&o 
UT* lfoh r 

Uf» q^lnn taaa " 
T«l*. Rooor, 
Mr. Neas. 
Hiss G&ixiy* 



M A ^ l e o . 7 
* JUL t tf4/ ^ 



JUL 1Q 1947 
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Q 



o 

NICHOLAS P. CALLAHAN 
SPECIAL AGENT (A) 



Mr. Callahan has assumed the duties of Chief 
Clerk of the Bureau. During the past rating period^ the 
Bureau was undermanned for a considerable period of time 
necessitating a doubling up of duties and also necessitating 
Mr. Callahan being thrown into difficult and complicated 
budget procedures without too much background experience. 
He has handled his tasks very well. Due to the multitude 
of duties which have been assigned to him from time to timej 
I have found that he may let what he considers an incon- 
sequential matter slip; however \, I feel that this is a 
shortcoming which has been overcome since we have had 
sufficient personnel in a supervisory capacity assigned 
which permits him to handle his many regular assignments. 

He is well-qualified as an all around Agent and 
Accountant. He is entirely loyal to the Director and to 
the Bureau. He has administrative and executive ability 
and could be assigned as an Assistant Special Agent in 
Charge in any moderately sised divisional office and do 
a good job. He has had no difficulty in the supervision 
of the clerical employees reporting to him. He is qualified 
in firearms,, a good automobile driverj and I would have no 
hesitancy in having him accompany me on any dangerous 
assignment necessitating split second action and the use 
of firearms and possible physical contact* 




I would rate him a&V^EXCELLENT employee 



^ 430*^" \^j£^^i^iyj^ 



■'/ * I Filed..,- Sxs 
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FEDERAL BUREAU 05- W0ffl£%> 
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tf.S. CIVIL SERVICE COMMISSION 
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REPORT OF 



[NlSfeti 



Form approved. 
.Budget Bureau No. 50-R012.3. 

( ) 



ADMINI9«ATIVE-TJNOFFICIAL 
OFFICIAL: 

EFFICIENCY .RATING' *™ lA \^Jn<>™ TT ( ' 



As of .yarxdl.3L,. r X947..,„„».».. based on performance during period from Afirll.. !_,._ 1S£6 to J^rch;Jlj„l2.47 



tajcibjolaa-^^-Callahari.^. 

(Name of employee) " 



... Sp^ialc^fint..^.Shifif_Clfirkr^..CAE=13^J2^02 jr 20 

(Title of position, service, and grade) 



'" » (Organization— Indicate bureau, division; section, unit, field station) 



ON LINES BELOW 
MARK EMPLOYEE 

V if adequate 

— if weak 

+ if outstanding 



.1. Study the instructions in the Rating Official's Guide, C. SJ C. Form 
No. 3823A. . - . 

2. Underline the elements which are especially important in the position. 

3. Rate only on elements pertinent to the position^ * m 

a. Do not rate on elements in italics except for employees in admin- 
istrative, supervisory, or planning positions. 

6. Rate administrative^, supervisory, and planning functions on 
elements in italics. 



CHECK ONE: 

Administrative, 
supervisory, or 
planning — . — BE] 



All others. 



D 



(lj Maintenance of equipment, tools, instruments. 

.— ^. (2) Mechanical skill. 

^ (3) Skill in the application of techniques and pro- 
cedures. 

((4) Presentability of work (appropriateness of aiS 

rangemenfc and appearance of work). 

. f (5) Attention to broad phases of assignments, 

'(6) Attention to pertinent detail. 

(7) Accuracy of operations. 

(8) Accuracy of ,final results. 

(9X Accuracy of judgments or decisions. 

..(10). Effectiveness in presenting ideas or facts. 

^ i.(ll) Industry. 

..(12) Rate of progress on or completion of assign- 
ments. 

(13)' Amount of acceptable work produced. (Is mark 

based on production records? — ~~ ^ -) 

(Yes or no) 

(14) Ability to organize his work. 

(15) Effectiveness in meeting and dealing with 

others. 

„ (16) Cooperativeness. 

(17) Initiative. 

(18) Resourcefulness. 

(19) Dependability. 

(20) Physical fitness for the work. 



(21) Effectiveness in planning broad programs* 

„ (22) Effectiveness in adapting the work program to 

broader or related programs, 

{23) Effectiveness in devising procedures. 

(24) Effectiveness in laying out work and establish- 
ing standards of performance for subordi- 
nates. 

£25) Effectiveness in directing, reviewing, and check- 
ing the work of subordinates., 

^ (2$) Effectiveness in instructing, training, and 

developing subordinates in the work. 

(27) Effectiveness in promoting high working morale. 

-i-„ (28) Effectiveness in determining, space, personnel, 
and equipment needs. 

(29) Effectiveness in setting and obtaining adher- 
ence to time limits and deadlines. 

. (SO) Ability to make decisions. 

-™- (SX) Effectiveness in delegating clearly Refined 
authority to act. 



, STATE ANY OTHER ELEMENTS CONSIDERED 

. (A). „■..„.-«.—————--———--"-—««—-— 



STANDARD 
Deviations must be explained on reverse side of this form 



Adjective 
Rating 



Plus marks on all underlined elements, and check marks or better on all 






Adjective 
Rating 

Excellent 



other elements, rated — , 
Check marks or better on all elements rated, arid plus marks on at least - 

half of the underlined elements — ._. — — «~ —«——-« very uooa 

Check marks or better on a majority of underlined elements, and all weak 

performance.oyercpmpensated by outstanding performance......— .«.— — ^poa 

Check marks or better on a majority of underlined elements, and all weak # 

performance not ovefcompensated by outstanding performance «-««- *aw 

Minus marks on at Wst halfWthe underlined elements..., -. Unsatisfactory, 



Rating 
official.. 



Reviewing 
official.. 



£ 



Rated by 



(Signature ogling official) 
Reviewed by '...!......— ^ — — 



lSS (^nTm?€cwr. _ V -£_ i / >- * 



(Title) 



(Title) 



(Slgnature-sfrevlcwlng official) 

Eating.approyed by efficiency rating committee „ ™-~ Report to employee .„„„..„..„...„ 

U. S. COYMNMtNT MINTING CTTlCt 10-r26t77-fi 



(Date) 
YDateV 






ir - 



Q o 



JLO689 



Form PR3 Revfced (LWO?) 



e 



DEPARTMENT OF JUSTICE 

.NOTICE OF'LKAyE WITHOUT PAY 



Grade and Salary 



m Btcbpl g g P . . C e lloftan . , . pate. 

Title' .Agent, 

Division or Bureau 3*BI 

Appropriation 

Beginning .• • " -. < ' , " 

Indennite. £ ]* ' 

Remarks ifcducfc 8 ^outs on Key !f# 19*7* 



Terminating. C. O. B. 



Ho. 



Eoy 19^ lst ff- 



Department QjC 
Field Q 



J. £<3gai' Hoovei* 

•IMPORTANT: 

Tnis fonn to Be used, for reporting all leave without pay EXCEPT military. 

,,*•"'*"'*■',- * * * ~ ~" "„*"-'"," - ' 

Persons returning to duty subsequent' to this .report or jromjndefinite leave yriU'not be restored 
46 :the pay- roll until Form PR3a ;(LWOP) >%s .submitted. , " * . . - 



8. (Bureau) 







It V 






{GALLAHAH, highous jy 
'Gffftirvtev* (0petial* Agent) 



k 



J?Oj? ~ Clerk* 3/4/35 

Special Agent C/SS/3&. 

Grade an& Salary ~ jGAF-IS, $7102*20' 

Age - 33 

JL'ar* ial Status ~ Jferf itfjT 

CSit* .Dapjoyed Jn - j/r. 02avi/*'$ Office 

duties *• <?/#<?/ tfljprfc 0/ JBUreax 

JFducatJem f B.CS* ~< Accounting 

Office of preference -» Hone 

VR* GLAVZH? ifh. Callahan r&turjfed to the tikief Clerk's 

_— . office on Karch % 1245* and upon the assign* 

vent of .Special Agent Dobert £* &ce to the. Home 
Appropriations Goizaitteei he was designated 
Chief Clerk of the Bureauh As such he has had 
the responsibility of handling the budget 
duties, voucher 's> lectures and all of the 
accounting toorfc handled in this divisipn* He 
has perforated, his duties fn ap excellent nannc*. 
He is entirely loyal to the director and to th& 
Bureau and can be depended- upon to do a gpbU 
job at all titie&x He handled nany space assign- 
ments in an excellent tsanner* His preparation 
of our initial budgdt submission for the fiscal 
year 1948 tias excellently done. J rate hin as 
an excellent Special Agmt tsho Kill advance 
further %n the service* 

Ii:CJ£CJCn IKJTLGAHs Mr. Callahan aakes a yory favorable personal appearanc©> has 

a good, £riotid2s> likable di-dpp3ii;ioii, and is extroaely well 
qualified tor hio present aosicrisent. Ho is intensely loyal to tho Bureau and is 
a dependable individual in an excellent status. y\ 

<® 

Xnspection Uepori \ v 

Inspector B*. P* Morgan 
Ddcetribqr X9> %9k6 , * 
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DEPARTMENT OF JUSTICE 



Q 



«*br 



Nature *j 

of Action *" 



FEDERAL BUREAU OF INVESTIGATION^ 



Fropared by* ^i? 
•. Filed by : w 



o effects iwfrmErjk fciftt 



tPos 



osition 



Grade ^ ^ 
Q Salary 

Division 
and 
O Section 

-tc 

Headquarters 

O Appropriations 



Departmental 
« FUltf 



^l^H^p^rPfer - ^^ 






'^r 






6 
6 
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O REMARKS A 



S&E, F.B.I. 
. Dept, 



Field 



*£»* 









,Sff.P, F.B.I. 

Dept. 



Dtt« , , . . 



Perunnd Action Number, 



F.B.I.^OIP* &OIG} 



L<iil Authority 



TO 



Field □ 




O 

6 
o 
o 
o 
o 



«s 


NATURE OF POSITION "' 


-= *■ j — - - - ^ - 


a. VICE ' 


b. ADDITIONAL IDENTICAL 

* 

f,C.NO. 


c. NEW 
P. C. NO. 


" 


* 


DaU cf Birth 


iData of 'Oath, 



W ^tl ^ <j^ ^ rt^»i | i*i y» » r| i ;» |»« ^^M n il II H i W jf 



6 
O 


; e 

© 
o 
o 



85 FEB 15 



~w*„ 




AFFIDAVIT 
STRIKING AGAINST THE FEDERAL GOVERNMENT 



Justice 



(Dept. or Estab.) 



Federal Bureau of Invest igati on 
(Bureau or Office) 



9th and Pennsylvania Avenue 3 N. W. 3 Washington 3 J; C # 

(Place of Employment) 



I, Nichola s P. Callahan y do hereby swear (or affirm) 

that I am not engaged in any strike against the Government of the United 
States and that I will not so engage while an employee of the Government 
of the United States 5, that I am not a member of an organization of Govern- 
ment employees that asserts the right to strike against the Government of 
the United States, and that I will not while a Government employee become 
a member of such an organization. 

O 



^Signature ofemployee or appointee) 



Subscribed and sworn to before me this /' ' 



at ^X^^-^^^O- , ^ate^^ C 




, 19^<^ 



{seal] 

(Not needed where none available) 



^^ (Title) 



be 

b7C 



NOTE: Any officer or employee of a department or establishment who Is designated In 
writing by the head thereof to administer oaths In connection with employment as 
required by law is authorized to administer the affidavit required incidental to the 
foregoing and such affidavit must be administered without charge or fee and has the 
same force and effect as affidavits administered by officers having seals* 

STATUTORY PENAUY CLAUSE: "Any person who engages in a strike against the Government 
of the United States * or who is a member of an organization of Government employees 
that asserts the right ,to strike against the Government of the United States ***and 
.accepts employment the salary or wages for which are paid from any appropriation 
contained in this Act shall be guilty of a felony and, upon conviction, shall be 
fined not more than $1,000 or Imprisoned for, not more than one year, or both: Provided 
further, that the above penalty clause shall be in addition to, and not in substi- 
tution for, any other provision of existing law." 



o jj^^Vfe— 



DEPARTMENT OF JUSTICE 

WASHINGTON 25 t D, C. 



July 2, 1946- 



CIRCULAR NO. 3959 



TO ALLjaiPLOBBES: 



Subject: Affidavit regarding -membership in organizations which 
assert the right to strike against the Government. 



Appropriation bills for the fiscal year 1947 provide that 
no part of the appropriation shall be used to pay the salary or wages 
of any person who 1 engages in a strike against the Government of the 
United States or who is a member of an organization of Government 
employees that asserts the right to strike against the Government of 
the United States. It is provided that for the purpose of this 
legislation an affidavit shall be considered prima facie evidence 
that the person making the affidavit has riot contrary to the provi- 
sions of this law engaged in a strike against the Government of the 
United States and is not a member of an organization of Government 
employees that asserts the right to strike against the Government of 
the United States. 

All employees must execute the affidavit on the other side 
of this circular. When you have signed the affidavit it should be - - 
returned promptly to your immediate supervisor who will forward., it 
through regular channels (for noting against payroll records) /to> 
the Administrative Assistant to the Attorney General* 

Certifying Officers shall not release salary checks until* ^' 
this affidavit has been prepared and forwarded. ~* 




S. A. ANDRETTA 
Administrative Assistant 
to the Attorney General 
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STANDARD FORM NO. W 



0$fe Mefnoranduf^ • united- states government 



T0 - jffi, TOIflMT 

FROM : J # & GlAPft 

, . n 

SUBJECT: & P; MUMS. 

ACTING fflH GLM 




„. Tolson 

date: September, cios. 

* ' m,«* *• Coffey 
0.|iy40 'Kr. GlaVin 










I// tev Rosen - 
/ Br, Carson 






Mr. BganJ 



WUH|UMW**I 



•»*. Haaton , ,, ; :, 
1st, Mntopon. 
ifr. Qulsn fa» 
Tele. Row 
It. Keac? 



^4g^ta^y ^ ^.;.a l .,; 



jou will recoil tUt Mr* Callahan tyas acted as 
. Chief Clerk in the Administrative* Division since Mr* *lee 
was- assigned to duties with 'the Appropriations tiomittee 
on July l y 19'46* ' : 

• ■ ■. * ■ \ 

Mr* Callahan has been with the Bureau since 
March 4, 1935) he having been appointed a Special Agent 
from a- clerical "position on June 26, 1939* He is in •' 



Jtt^^mmm^^J 



\ \ i\ 



< Ee is very eff'icienttyekantil&gjhe duties of 
Chief Cler); and; since ^B^i%^Uv^kMf^\ 
lee U on leave without pay J I $&ei Mr, Callahan shoul 
be reallocated to the position of CMKGllrlZff^ l 
Bureau, at grade CAF*13, $7,102*20 j&fimnmsWe he 
proven entirely aotis/toTetdry" toiW«uJW<**'OTifcri6ATJ()H 

m:lrd ^" 




9 0~*xfUU~ 




7^ 



&<d!<ULu^ 




<J 
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September llj l$k& 



Mr* John Edgar Hoover 

Director 

Federal Bureau of Investigation 

K» S. Department of Justice 

Washington 2$, D. 0* 



Mr. Tol»on 
Mr- B. A.Tanim 
Mr. Clctfg 




m .x^.^ 



Rosen „.„».«.. 
Mr. Traey-j—-"--' 
Mr. Care on „..,_.... 

Mr. Eg*m^ «-•«.-.-- 
Mr. Gurnca ....*-.— 
Mr. Iftrbo .,.....— 
Mr. Hendoji ^«.«.. 
Mr. Pennington— . 
Mr* QuInnTamm... 
Mr. Kocw.....«».j 
Mis» Gandy..--^..., 



Dear Mr. Hoover; 



I want you to know that I deeply 
appreciate the promotion just given me y to 
the. position of chief Clerk^ in your letter 
of September 10 y l^lf.6. 

This is a high-light in my life^ 
as you might well appreciate^ and I assure 
you that I will make every effort to perform 
my duties to the best interests of the Bureau 
in my new position* 

Sincerely^ 



tf t T i^i-<. 



Ih ?♦ Callahan 
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10f. Gurne a ■ * 

ur: BM-b o..rrrr 

1*. H6a<to b'-'-'-v r 
Wf. Pejnningwn 
Mr. -flrttwi TeasaF 
to: Neas e - " 
Miss O&rt^ * ' 
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, •- ''"-it- * f t t 






/ 



JVfibas 



DEPARTMENT OF JUSTICE 

D WASHINGTON 25, D.jC. j\ 



Name 



Nature 
Of Action 



Effective 



Position 



Grade 
Salary. 

Bureau 

or 
DIvIsfon 



Headquarters 
Appropriations 



Departmental 
Or Field 






$ &t*JL**4 <**S 



FROM 



gM4$|&'4&nE& 






pes* ««f 



]J DEPT. 



REMARKS: 



/ 



11. (FILE) 



TO 









Uj^0* 



FIELD nFJfc'DEPT. 



FIELD □ 




,3b.eok«d bj 
♦iiad by $ 




CIVIL SERVICE OR 
OTHER LEGAL AUTHORITY 



NATURE'OF POSITION 
a NEW 

P.C.NO. 



{l ADDITIONAL IDENTICAL, -,. ^. 



p. a No. ^ 

o VICE: 



p. a no- 



date OF OATH 



DATE OF BIRTH 




\s* 






DEPARTMENT OP JUSTICE 

d WASHINGTON 



Name >**£ 










- CIVIL SERVICE OR 

OTHER LEGAL AUTHORITY. 



Nature 
Of Action 


p^asiomwB 






Effective 


£tfrtsm» ^ £$!$ 






FROM . 


TO 


NATURE OF POSITION 


Position 


£$$$&«* *cw* 




a NEW 


Grade 
Salary 

Bureau 

or 
Division 






P. C. NO. 
b ADDITIONAL IDENTICAL 


Headquarters 

Appropriate 






P. C. No, 

o VICE 


Departmental; 
Or Field 


□ DEPT. FIELD fSH DEPTV FIELD □ 


P.O. No. 


REMARKS: |%S9S33j^ &$&& $* i^J^^'fWaPJlft tfiSSS^h 


DATE OF OATH „ 




_ 




DATE QE BIRTH 




11. (FILE) 



* .ft.%60«WHHair printing omce yu§_ 







Name 



Nature 
*Of Action" 

Effective: 



Position 



Grade 
Salary 

Bureau 

. or ; 

Division 



Headiparters 
Appfoprlatlans 






... • 



^ CIVIL SERVICE OR v 
OTHER, LEGAL AUTHORITY 






FROM 



fwSSP 



Biffl^ "HI* -DEBT. 



TO 



s*fc 



*«**■ 



FIELD (23 MPT, 



FIELD Q 



REMARKS: 



NATURE OF POSITION 
a NEW 



p.<:c.;No v 

b ADDITIONAL IDENTICAL 

P. 0, NO, 

6 VICE 

P. C. No, 






; DATE OF OATH 



"* DATE OF BIRTH 



xusm 




" 3 

''I? 



Q 



Jul*/ 25, 2,9^ 



PERSONAL AMD CPpipSMTIAL 



W - ■ 

2/r. J& i-V Callahan 

Federal bureau 0/ JTnQdat^sra^iC'on 



Dear Mr, Callahan;. 

The Bureau as* in receipt of the repprt o£ ^he; physical examination 
afforded you at the United States Naval Hospital, jge^hesda Maryland on 
June J.k, 19k6. * ...*.... . r-- 

This rrepqrt refloats* that you have no physical defects. 

!The goafd of jSxamining fhysicians of* the* United Spates .NaVal -Hospital 
repp^ts 1/hat youi 'are. capable of performing strenuous physical exertion,, and 
haye no: physical defects that would interfere with your participation* in raid's 
or other work involving the practical, jise of firearms. 



CO: Mr. Glavin 




Sincerely yours-; 



rJdhn Edgar -Hoover c 
Director *^ 



a! 






'% 



, Mr. £.,A, 7S5T 
Vr- CZefig _~ - * 

te*. Nichol s •-! 
juri Rosen rr- 
Mr. -Tracy* 



Mf* Sga n -^ -- 
to-, tendo n' 
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* ,': . i ft 1348 P.M. : - 
NPOzlih 

?~ ' L> ■' IIP ! Wt|1 |. 1 , 



-*n 



•frfm ** r^tYiiT L«tu 
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wf 



CC-270 



.RECORD OF PHYSP^AL EXAMINATION OP OFFICERS' AlWPEClAL AGENTS 
FEDERAL BUREAU OF INVESTIGATION, U. S, .DEPARTMENT OF JUSTICE 

0' " 

JIT* P. Cdlldhan . AGE 9P YEARS, /< MONTHS 

NATIVITY(state of birth! D. C MARRIED. SINGLE, WIDOWED: - m NUMBER OF CHILDREN_2 

family HISTORY . , mother good health? father* A* n#aa*>H l?35 •* pneumonia 



NAME 



HISTpRY OF ILLNESS OR TWlTlRY. 'hernia - r*+. r* paired 7 Q j>P- 

appendeaiomy 1Q1& 



■ .- broken rt. lea 19kl 



HEAD AND FACE- 



1L 



EYES: PUPILS * (size, shape i reaction to light and distance, etc.). U_ 

DISTANT VISION RT. 20/ ,25 > corrected to 2o£ 

- LT. ,20/, ^-5 t corrected to 20/ _ 

COLOR PERCEPTION . 



JX. 



' (state edition of Stilling's plates or Lamps used) 
DISEASE- OR ANATOMICAL DEFECTS, n — . ^_ . — • _ J ', , 



EARS': HEARING JRT, WHISPERED VOICE 75 / l5' CONVERSATIONAL SPEECH. 
LT. WHISPERED VOICE 1ft V lS 1 CONVERSATIONAL SPEECH 
n / * &> ^ : 



_/l5 r 
_/l5' v 



•SST" 



DISEASE* OR DEFECTS 

NOSE £!• :dev. nasal sept. . #♦£« 

(Disease "or anatomical defect, obstruction, etc. State degree) 
SINUSES n £t± '— ■ - 7-—. 



^/^ 



TONGUE, PALATE, PHARYNX, LARYNX', TONSILS ^ 8 ^" ' *r*k~ ^yv V \ V V 1 



TEETH AND GUMS(disease or anatomical defect): * ^N 
MISSING TEET H >k*l8. 30 
NQNVITAL TEETH 
PERIAPICAL, DISEASE » 



marked malocclusion 
Pyorrhea alveolaris 



TEETH REPLACED. BY' BRIDGES 




DENTURES 


A 


' 


n > 


REMARKS , 




** * - - 


• 




* * 









|T U 19 20 21 22 23 24 25 2ft 27' 2t 29 20 31 22 



E. F. Morton 



robust 



(Signature of 'D&ojtal Officer) 



GENERAL BUILD AND APPEARANCE. 

TEMPERATURE - 99. CHEST AT : EXPIRATION^ 

" 00 



35t 



HEIGHT^. 
W3SIGHT_ 



Ttl 



CHEST AT INSPIRATION 



ho 



CIRCUMFERENCE OF ABDOMEN AT UMBILICUS 

RECENT GAIN OR .LOSS, AMOUNT AND .CAUSE n 

SKIN, HAIR , AND GLANDS , .. 



■22. 



n 



NECK (abnormalities, thyroid gland, trachea^ larynx). 



n 






A \°W 



SPINE AND EXTREMITIES (bones, joints, muscles, feet). 



n 



X V 

l\ 

J v 



" 7' Q , O 

THORAX (size, shap'e, movement, Tib cage, mediastinum) - n 

RESPIRATORY SYSTEM, BRONCHI, LUNGS, PLEURA, ETC. ± 



f 



CARDIO -VASCULAR SYSTEM » 


HEART (note all signs of cardiac involvement) 


n 


- - 



PULSE: BEFORE EXERCISE_ 88 ^BLQOD PRESSURE: ,SYSTOLIC_ JJLd 

AFTER EXERCISE „ TOO ' DIASTOLIC.^ 

three minutes after; QU ^ + ' Strong & reg. 

CONDITION OF ARTERIES_ ft .OHAR'AQTER&'OF PULS ff . \ 

CONDITION OF VEINS . Ti HEMORRHOIDS . ft . I . 



ABDOMEN AND PELVIS (condition of Wall*,, scars, herniae, abnormality of viscera); 

Well healed scar RLQ tell healed rt. ing. hernia scar . . . 

GENITO -URINARY SYSTEM n - , • 



URINALYSIS; SP, GR. 1*025 ALB: _. H SUGA R - n MICROSCOPICAL n 

VENEREAL DISEASE. n . . J - - - ■ « 



NERVOUS SYSTEM n 



(organic or functional disorders) 

ROMBERG n INCOORDINATION (gait, speech) n 

REFLEXES. SUPERFICIAL n . . DEBP(knee. ankle, elbow) n TREMORS n 

SEROLOGICAL TESTS . . j^ BLOOD TYPE O " 



ABNORMAL PSYCHE (neurasthenia, psychasthenic, depression, instability, worries) * tetanus no 



typhus no . M - ,. j 

'SMALLPOX VACCINATION: DATE OF LAST VACCINATION Child hood 



TYPHOID PROPHYLAXIS: NUMBER OF COURSES : ' niL 

JDATB OF LAST COURSE __ , 



REMARKS ON ABNORMALITIES NOT OTHERWISE NOTED OR SUFFICIENTLY DESCRIBED ABOVE. 



SUMMARY 07? DEFECTS 7 .VL'xlHn'. toh l d hH 'm m - Lu ^O^^nF 7 ^^^^ = 

CAPABLE OF PERFORMING DUTIES INVOLVING - v. . full ^_PHYSICAL EXERTION 

IS THIS INDIVIDUAL PHYSICALLY FIT TO PARTICIPATE IN RAIDS, AND APPREHENSION OF CRIMINALS 

WHICH MIGHT ENTAIL THE PRACTICAL USE OF FIREARMS Ues ^ :_(yes or no) 

(when no is given state cause) : - - - : - - 

FINDINGS, RECOMMENDATIONS AND REMARKS (as per boards, when necessary)., : ■ 



<£ '- 



E* A. John 



Lt. MO. USN 
DATE OF EXAMINATION , 6rlk~k& 



X 










Officio! titls 
rait tt&2«pr6d in 

As* 

&ec&iie& 

Xn jMa Unit dtectf 
Qf£l$Q of gf»f^peat?ft- 
fifties 

£«53o> -<?e;nisdi£& ear3 



i'WM&ea ~ * tffoiXSreti 



C^ Q&W&f 



Cir,cft j|ip a??tttsi^igtEaeat to 4&* ii&strsistr^t&vo Eiviaicfr to Jfeag 
&s4 l^tolttaics tkt all irii&^tWU<m probl*** of tfc* &s**w 
cn4 b&§ eppcrdLs^d tho C«icfi*iv» C«an4*;* nori: i$ so £&r tat 
dofisfesmts .of &x0 Px?$$&t& i^Jcye^s axo *eo!S£#r?i$d<i Eft fcc» 
&aintftiii&i liaison tiii* tiio C&K& Ijospltfil to jpfcy$Jt.c3dL* 
estimations s&4 l«a4 hgndlfig TOrit««! «nd o&dry &iecell£#eou& 
togfcft *hic& fctve boch -&0?l£&d4 to hi& as £& l£e^t in t$r 
iipo^i^ otftfefe* i!o if* f *&ilitjr *ith ous* tedgQt efcjd pxfcpay 
^cpftttpty ess b$ fiepesd^^eft to pii&L&fc £$$£ fce&BSKt'fr 

-£g$Otfi0£til i*i »^tcd^io3 e^£tta&Uy ,£ao& wfttscta with tho 
fcodieal staff f «f> the tfcfc& So^liai £2:5 tsU tuea^pertfttion 

**> ijiapw?v4ccspi Ha £$ a goo4 fjteld Jtcent* -$£< i£ tax sxct&lcni 

b*HecQ*Jt&&d f<&* ta e&a$saifiti&tiv0 ]$3lt£tt» in thg ricl<2* #o 



BC?ECfoa ir# ?# &un» 



33*^ Caliban lo &$&&§%$$& $S a £ood ^^»aie«r f 1* * ttttifrg? 
J;up4 worked ®£ ubow «v»^as« ftbUitsr *»ft jttasst&i a*4 J wcspi* 



I»tpectitsj Export 
Jlfi^i$ifittv4tiTO fcivjisifen 

Iprtl 1 to 3L9i 1946 



< 










feay %1y 1946 



&> Nicholas P. (daiahan 
Federal Bureau of destination 
Washington* B« C. 

Jtoar Mr* (Kalahari* 



I trant to express to you lay appreciation 
ifor the personal attention given by you to aiding 
in having Assenfciy Room $L available and in 
satisfactory condition at all tisada for use at the 
United States Attorneys t* Conference. 7ou and your 
associates i*ere most helpful and I aa deeply apprecia- 
tive* 




$ 



CC - Mr. GLavin 
Mr.- Nichols 

hhcjhd 



& 



Ai 



&i 



**,. 



Stocerely ydurtfj 




£> ff* eg ? If A j)X m/< ^r t C U L V> 



Mr. ^«erT" 
Xr. Tracy - 
it. carso™ 

IT. OvrriSS™ 1 
I*. Karfco-""" 

15*. PeraitaaTon T 
Mr, QuJrx 
lr. Lease 
tfiss tansy" 



5 x Af.?; 



** 






♦a 



W 



Searched 



Ffife :) JO L. ~. ,^— ~ 

a :;ay 29 194B 
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Standard Form No. 51, Rev. 

Approved Dec. 1943 

C. S. C. Dept. Cir. No. 45S 



O 



O 



Form approved 
Budget Bureau >Io. 50~R0U. 
Approval expires »Mar. 30, 1945. 



As Of 



& 



REPORT OF 
EFFICIENCY RATING 

.JL<?i6- based on performance during period from „.Apx£l m JL^ m JL$U$> -ifor.CA.JLk„.Jl94o 



ADMINISTRATIVE-UNOFFICIAL ( 

OFFICIAL: " t 

REGULAR ( ) SPECIAL ( 

PROBATIONAL or TRIAL PERIOD ( 



(Title of position, service, and gra 



lLiGMla$„£*„£szllah-an„.„.~^. 

(Name- of employee).* 

(Organization— Indicate bureau, division, section, unit, field station) 



grade) 



ON LINES BELOW 
MARK EMPLOYEE 

V if adequate 

— if weak 

+ if outstanding 



Study the instructions in the Rating Official's Guide, C. S. C. Form 

No. 3823A. 
Underline the elements which are especially important in the position. 
Rate only on elements pertinent to the position. 
' a. Do not rate on elements in italics except for employees in admin- 
istrative, supervisory, or planning positions. 
b. Rate administrative, supervisory, and planning functions on 
elements in italics. 



CHECKONE: 

Administrative, 
supervisory, or 
planning^.. . 

All others * 



2 






.*(!)* Maintenance' of equipment, tools, instruments. 

. (2) Mechanical skilL 

. t(3) JSkillJin^e^pplirattoii^^ 

.;. ffsflureg., 

. (4)^Bresentability^)f^vorJc,>(apprnpriatprifisy. nf ,ar- 

. (5) Attention to broad phases of assignments. 

_ (■Q^AttentiMU^psiliucnt.detaili, 

- W> Accuracy of operations. 

„ (8) Accuracy of final results. 

„ (9) Accuracy of judgments of decisions. 

..(10) Effectiveness in presenting ideas or jfacts. 

..(12) Rate of progress on, or completion of assign- 
ments. 

»U^*Axnouiit^jE^c<ttpta^ 
»^, l ., a „^hase(Uon^prQduction 1 jxcordsZ, 



(Yes or no) * 



). 



•I- 



.(14) Ability to organize his work, 

.(15) Effectiveness in meeting and dealing with 
others. 

.q6L Cooperativeness. 

.(17) Initiative. 

.(18), Resourcefulness. 

. (20 ) Physical fitness for the work. 



(21) Effectiveness in planning broad programs. 

(22) Effectiveness in adapting the work program, to 

broader or related programs. 

(23) Effectiveness in devising procedures. 

(2U) Effectiveness in laying out work and establish- 
ing* standards of performance for subordi- 
nates. 

(25) Effectiveness in directing, reviewing, and check- 
ing the work of subordinates. , 

(2$) Effectiveness in instructing, training, and 
developing subordinates in the work* 

(27) Effectiveness 4n promoting high working morale. 

(28) Effectiveness in determining space, personnel, 

and equipment needs*. 
{29) Effectiveness n in setting and obtaining adher- 
.ence'to time limits and deadlines., 

(30) Ability to make decisions. 

(31) Effectiveness in delegating clearly defined 

authority to act. 



STATE ANY OTHER ELEMENTS CONSIDERED 

(A) Ga4>.abJcLi.±y.„Qjl:.add$$M 

(B) 
(C) 



responsibility ^- 



Plus marks i 



STANDARD 
Deviations must be explained on reverse side of this form 



on all underlined elements, and no minus marks.. ..— 

Plus marks on at least half of the underlined elements, and no minus 

marks. „„„.->... — „«... . ... — «-.« — .-«-«— -^ 

Check marks* or better on a majority of underlined, elements, and any 

minus marks overcompensated by plus marks„ ....... — « 

Check marks or better on a majority of underlined elements, and minus 

marks not overcompensated by plus-marks .....™... .. — ..— - 

Minus marks on at least half of the underlined elements 

3L 



Adjective 

rating ^^ 

Excellent 

Very good 

Good 

Fair 
Unsatisfactory 




Adjective 
rating 



^fficfau MGBLLWT ft' 



1 1 



Reviewing 
officials —. 



*n 



.*•* 



** 



Rated by :LtC 



/ 



Reviewed by 




MA 

gnature of rating official) 
(Signature of reviewing official) 



ssist'ant Di recto r March $lj^!9k6_ 

" *(Tltie) ' (Date) 



Rating approved by efficiency rating committee 

(Date) 

V. «. COVUMKCHT MM KT I KG OFFICE 10 —36X77-2 



(Title) 
Report to employee 



(Date) 



(Adjective rating) 




*tt 



o 



NICHOLAS, P. CALLAHAN- 

Special Agent. 

Annual Efficiency Bating, 



Mr." Callahan eritered^on duty on. 'March k* 1935* 
in a clerical capacity and was' assigned to the Chief 'Clerk f s 
Office at\/that 'time. He became a Special Agent on. June 26j 
1939 and has been assigned* to the Chief Clerk [s Office on 
two separate occasions since then^ the last time being on 
March % 19k5* * 

Since' his reassignment to the Administrative Divi- 
sion^ he has hjad supervision of all transportation problems 
of ihe Bureau and has. supervised the Selective Service work 
insofar as deferments of the Bureau *s employees are concerned. 
He has maintained liaison with the Naval Hospital for physical 
examinations and has handled various and sundry miscellaneous 
-basksi which have been assigned io him as> an Agent in my imme- 
diate, office. He is familiar with our budget and supply 
procedure's^ can be depended upon to utilize good judgment in 
the handling of outside contacts and hehas been particularly 
successful in maintaining exceptionally go>od contacts with the 
medical staff of th'e Naval Hospital and all transportation 
representatives in Washington. He is thoroughly qualified as 
a supervisor* He is a : good field Agent. He is an excellent 
accountant^ has administrative and executive ability and could 
be considered for .an administrative position in the field. He 
best serves thje Bureau in his present position^ however^ 

Callahan is qualified to handle any of the investi- 
gative matters within the jurisdiction of the Bureau and can 
handle the special accounting investigations in an excellent 
manner. He is qualified, in the use of Firearms and could be 
used on dangerous assignments;. He vs loyal to the Director 
and the Bureau. I would rate him an EXCELLENT Agent. 



» 



j*' 



: i;.. p. feiEL&HAN 

SOI JEQT: transportation of Aj^jits Attending Inr-sewice 
Schools 



As you Jmcffir, on March 1$, 192*6, all restrictions on travel 
and time limits in nakin? advance reservations TCre lifted in 
connection with railroad transportation? It is now pr^ihle to 
snake- reservations, as far to advance as desired and in view of this 
it is thought that you may dosira tQ civo consideration to discontinuing 
the service previously afforded in-service agents of arranrin* their 
return reservations and picking up their railroad tickets ♦ 



In the event the decision should be tt> discontinue this 
service it would make available a. clerical employee here at the Svat 
of Govenament for other duties and it would reduce nateri^lly the 
number of teletype messages between here and Chicago and western field 
offices y inasmuch as a ^reat nunjber of the requests are nade at the 
Chicafo Office |or spaca west of there* It is understood of course 
that in emergencies *here difficulties are voncountered assistance 
trould still be rendered in obtaining transportation* 



Jn the event you approve this gu^gestion an appropriate 
letter mil be prepared to all Special Agents in Oharro advising them 
concerning the discontinuance of this service so that arrangements 
p^n be nade by the agents coninp ia* to In-Service to obtain their 
reservations both ways prior to their departing headquarters* 
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3EHS 3a&EC2GJt . Bec<aaT>&r 14. 1945 



Bofarsnce is iaade to *he Directive iseaorsn&tsa 
of Hovesber 28, 1S&5, SAC letter H0» lOg, Ssries 1945, 
concerning personnel therein X was instruntsd to' etitaait 
by January 15,* 194£ t it list of those SjmeJal ^g©at«^tn ay 
office vho should be considered on a long xaago^faais for 
develop&e&t as %ecial Jigents to Charges. 

At; the present t&ae I feel that the following Special 
Agents een bo coasid^roi i& thie category* 

S.V See is assigned as ©bief ^IssSt. #e is in grade 
C&P-13, is thoroughly qualified fa tho handling of the Adminis- 
trative 3ivlsicn» has en excellent kaovledge of tho budget and 
an eioirllont fcaosiedge of the Itepartsaent. X feel that S& ice 
in Ma present position can such better &erve ths Bureau, although 
1 have no doubt that he could handle a %eoial Agent in Charge 
position in any of tho offices of the^tarean* outside of possibly 
ffetf York, at the present tiae. 

SA Hohr at the present time is tho Personnel Officer 
of the Bureau. /*% is in grade OAff-13. Eo is t^bast qualified 
Specie! Agent Supervisor in the Bureau on Vbter^js^>refoMncoo t 
Civil %*vice replacement procedures t #MC directiTO^fihd^ other 
eu<& matters. *t la felt that ho con best Verve tha li&bak.in 
his present position, o does have the ability to be considered 
for & Special igeat in Charge \3&thoug$i he ie better serving tie 
Bureau in his present* position. 

Hr. Edwards is presently designated sjs Classification 
Officer of tho Atrean, is In grade CAF-12 and. is exceptionally 2 <^ 

wall fitted, for Ms present duties* ¥o has, hovever, the capacity* <3Js 
the appearance, tho intelligence end tho^ experience to be con- 
sidered, for farther developseht in the Bureau and 1 votOtdliavo 
no, hesitancy in recommending him f oj a high administrative posi- 
tion in the field. * &o f^ol that * r. Edyards is ideally pieced 
at the present time, although * vill not hesitate to release him 
in the event lie can be considered for ndvimceaent else^hbre. 



'j^ripnt (j 
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ite> C^lahan possesses the necessary exporloncov 
intelligence aiid loyalty to he considered for further development 
to\tto %rea% ^o is <iualifted in sQ.1 of the AflaiiiistratiVo 2iyir 
eioa work, Jtaiidl^ all of the rait %&& air, tranaportation gattora* 
i© an, export on Selective Sfervice isattera' Insofar as Bureau per* 
oonnel stutters id concerned, ie eiitirel# familiar. with the hudget 
and can he utilised in* d^'imlt^T tho^iyiaipa without hesitation* 
-He h&a the capacity for -£ o^thoViaoTaiop^eati^ He* is ^recently 
In grftd^ GA2^13; * would havo no hesitancy in releasing hist if 
the oppbrt&ity arose for Ms father Mimngc^oxit in tla©< field 
-service* nltto^gltrho ie of great vnSbe to: th^ Bureau in hia 
present tmi$s%nt; T . * 

Rectal Agent Sdvards has the -Capacity for further 
development hi the service* **e could he considered at the prosit, 
tixoS :for an SOaliiistriitive j^oition iiithe fitfld t although he vould 
;nee&- ^fi&thkr development ^hqfoTOheJ^ considered for a SAO position* 
M & handle 'sa ^reisr^dua voitiBe 'of vork* '%, is very loyal to the* 
Bureau and is one of the aoat hardworking *Supervi>or0 * have 
over h^ .sini^e sqt period of assignment- at Washington*; % presently 
handleo, all it £h& disciplinary matters insofar as hrtef ingj» 
Msearch and initial recognitions are ^concerned*, handlon ell 
accident* oompene&tion and leave jitters* ah well as prosotion^ 
under : the ffiiiciroa; Promotion Act ^d'rei&ted procedures* He ie 
veH : atoptod" to J^s present pqoition. " . v 

' Special :isenta ^enthier a3ad^2enneherger are presently 
assigaed wlbtere jfehey can he of jBoat ,v«Juo ten the Snreau, ffeithdr 
haaihad' msrextenaivo; field eaperionce and! in : thefcr^opecisaiied 
fields, tfie 3Rareau is; realising their ;£ull worthy i ie hoped 
at wag slater dt&e that f ur^Jherconaidoration can he given to 
thoirr reallocation^ // 
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Meral {Bureau of fotuesttsatton 
llnit sh &f at m Uepartrmmt of ifustire 



Director 

Federal Bureau of Investigation 
United States Department of Justice 
Washington! D* C* 

Dear Sin 

For inclusion in the ftind to be paid to the widow or designated beneficiary of any Special 
Agent of the Federal Bureau of Investigation, United States Department of Justice, who had contrib- 
uted to this fund prior to February 28, 1946, and who dies ftom any cause except' self-destruction while 
employed as a Special Agent, I m forwarding herewith (by CHECK <Hffi5SEES) the sum of ten dollars 
($10,00), made payable to the Chief Clerk of said Bureau, to be included in said fund* Payment will 
be made for death by self-destruction after the Agent has been a member of the fund for two years ♦ 
It is understood and agreed that the sum tendered herewith is a voluntary, gratuitous contribution 
to said fund, which I understand is to be administered in the following manner* 

The Director of the Bureau will appoint a committee which shall consider ail matters per- 
taining to the acquisition, safe keeping, and expending of said fund, which committee will recommend 
appropriate action to ihe Director of the Bureau in pertinent matters* The Chief Clerk of said 
Bureau shall receive all contributions and account for same to the Director* 

Upon the death of any Special Agent, the appointed committee will consider the case and 
sukait a recommendation to the Director as to its conclusions* Appropriate instructions will then 
be issued to the Chief Clerk, directing him to pay to the designated beneficiary the. sum of $10,000* 

The following person is herety designated as my beneficiary for F, B* I* Agents 1 Insur- 
ance Fund: 



Nam e ^^4-^<^^f^^^U^- Address 

Relationship * Dated . 



The following person is hereby designated as syJbeneficiary under the Chas* S* Ross Fund 
providing 51500-death benefit *to beneficiary of agents killed in line of duty * 

Nam e d*L++&C>ad *J*4frk*J~**^ A ddress 

Relationship Dated 
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Office AleP20?dflduW • UNITED states government 



TO 



FROM 



SUBJECT: 



MR. 



N. 



GLAVZm 
P. CALLAH. 




date: FEBRUARY 20 j 



Wife/ of Special Agent [ 
New/Haven Field Divisi 
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Mr. Coffey 

Mr. GJavln 
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Mr. N: 

Mr. Rdfee 

Mr. Trac y 

Mr. Carson 

Mr. Ega n 
Mr. Henflo n 
lir* Pennington 
Mr. Qulnn Tara" 
Tele. Rooai 
Mr. 





The SAO at New Haven in the attached letter of 
February 111, 19k&j solicited the Bureau f s aid Jn obtaining 
a quant ity of the new drug known as streptomycin for treat- 
ment of I I who is suffering from V kidney stone conditi 
The letter points out that her attending physician advised it is 
impossible to operate on her at this time in view of a recent 
operation from which she has not recovered yet and her condition is 
such that unl ess this new drugj streptomycin, could be obtained, 
I \ s chances of continued life are not too good. The 
letter also pointed out that this drug is very closely controlled 
by the Civilian Production Administration in Washington, D. C. 



Pursuant to your instructions, the writer contacted Dr. 
C. S. Weare at the Bethesda Naval Hospital who referred the writer 
to Br. A. C. Lueck located in the Bureau of Medicine and Surcfery , 
Navy Department j 23rd and E Streets, N. 17., telephone extension 
63108, Room 10J, Building #2. Dr. Lueck is the one that passes 
judgment as far as the Navy is concerned upon the purchase and supply 
of this drug for the Navy hospitals throughout the country. He 
advised the writer that he doubted whether or not there was a 
sufficient quantity in production in the various pharmaceutical 
concerns throughout the country to allow its release to cii*£ t lians 
since it is restricted to military and clinical use at the present 
time. However, the writer contacted Mr. Roy Kock who contv&ls this 
drug for the Civilian Production Administration and whose &ame was 
furnished by Dr. Lueck who advised thoAthe CPJ^bad^n.Q qu c fyft it ie s 
of this drug which could be made ava^^^***-" 4 - ^ r ^^^^WJi^«*" ■iiiiinli ml 
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Pursuant 
writer failed 
drug from the 
back at which time 
his office and see 



to Dr. Lueck*s suggestion 
to t obtain any satisfaction toward 
Civilian Production Administrati 
Dr. Lueck suggested that th 
him. Accordingly, the writ\ 
Lueck 1 s office at which time He staged that if 
assure that no publicity would ensue f or their rele 
quantity desired for the treatment for[ 



would not get around as to its source in the meat 
could in all probability arrange for the release/ 
quantity. Accordingly, the writer displayed to 
furnished by the doctor and transmitted with the 
tion to the Bureau and Dr. Lueck obtained the necessa 
from the Chief of Surgery of the Navy Department for 
of this drug. He advised the writer that it was being 



^wr^trer^ drbjr 3l ov.en to 
r ffiffiifed Dr. ;f^ 

the Bureau could * 
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MEMORANDUM FOR MR. GLAVIN 
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special deliv ery on the night of February 1$ to the doctor treating 

| In this connection it should be pointed out that 
at the time Dr. Lueck indicated he would be able to make available 
the supply of drug needed that he was questioned as to what means 
of reimbursement should be us^ed to defray the cost of this drug 
and he advised that there would bje no" cost involved and reiterated 
his previous request that its source be kept confidential. He re- 



he 

blC 



quested that\ \ r s physician, who is Dr. Clyde L. Deming, 

Tale University, The* School of Medicine,- Department of Surgery, 
Section ,qf_ Urology , J89 Howard Avenue, New, Haven, kj Connecticut, 
furnish Dr. Lueck with a r eport of the results obtained from the 
treatment of \ ~~\ with this hew drug. It is further pointed 

out that, had it been necessary to obtain this drug- commercially, 
it would have cost §2$ per million units and the cost to the Navy 
is $16.80 per million units. It will, therefore j be seen that con- 
siderable saving has been afforded in this case since \ 
required 5 million units of this drug which Dr. Lueck describes as 
somewhat ^similar to penicillin, however, it differs in that it 
controls some, of the bacteria which penicilliA does not cure. He 
stated that it is jnot known what the possibilities are at the 
present time, indicating thai its use was still mainly along the 
lines of clinical research and for this reason they desired -the 
report, which they requested to aid them in evaluating the effective- 
ness of the drug. 

Immediately* upon advice received^ from Dr. Lueck that the 
drug was being shipped to Dr., Deming j I telephonic ally contacted 
ASAC Whelan at the New Haven Off ice and- advised hitri concerning 
tite above and reiterated the* do r ctor f s request that the source of ±his 
material be kepi strictly confidential; that no publicity, should 
get out concerning it and that they should follow to see that Dr. 
Deming submits the report requested by the Navy as to the results 
obtained after using this drug. 
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IN REPLY, PLEASE REFER TO 

nue no* ^_ 



Director 

Federal Bureau of Investigation 

United States Department of Justice 

Washington, D, C, * 

Dear Sin 

For inclusion in the flind to be paid to the widow or designated beneficiary of any Special 
Agent of the Federal Bureau of Investigation, United States Department, of Justice, who had contrib- xr + 
uted to this fluid prior to July 50/1945, and who dies from. any cause except self-destruction while CdL-f 
employed as a Special Agent, I am forwarding herewith (by ^frsz%M5Fmm,) m 1ti$ Sum oi ten doLWW r^\*> 
($10.00), oade payable to the Chief Clerk of said Bureau, to be included, in said ftad. Payment will 
be made for death by self-destruction after the Agent ha6 been a member of the fund for two years. 
It is understood and agreed that the sum tendered, herewith is a voluntary, gratuitous contribution 
to said fund, which I understand is to be administered in the following manner* 

The Director of the Bureau will appoint a conaittee which, shall consider all matters per- 
taining to the acquisition, safe keeping, and expending of said fund, which comdttee will reconaend 
appropriate action to the Director of the Bureau in pertinent matters. The Chief Clerk ,6f said 
Bureau shall receive all contributions and account for same to the Director* 

Upon the death of any Special Agent, the appointed conaittee will consider the case and^ 
submit arecoraaendation to the Director ^as to its conclusions. Appropriate instructions will then 
be issued to the Chief Clerk; directing him to pay to the designated beneficiary the 1 sua of $10,000 # * 



The following person is. hereby designated as my beneficiary for F, B, I. Agents' Insur« 

Address /#3 ZT^JS/G-fl. V^ 

Date d Jhty Jtf/f#}^'. 



ance. Fundi 

Name Zi'tf/W *? C)))fi/>BV 

Relationship b/zfe 



The following person is hereby deslgnated«as my beneficiary under the Chas, S. Ross Fund 
providing ( $1500-death benefit to beneficiary of agents killed. in line of duty . 



Name <S#tf£ &S FfBdYG- 



j Relationship 



Address 

Dated 




Form PE3 Revised (LWOP) 
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ODEPiitfTMENT ,OF JUSTICE A 



NOTICE OF LEAVE WITHOUT PAY 



•ML 



Nicholas P» uoilahak 



Date. 



July 528 



Title 

Division or Bureau JSI 

Appropriation 

Beginning 

Indefinite [ ]* 

Remarks 



Grade and Salary 



Terminating C. O. B. 



ttedast, & tea* on 7*&Lh$5 



No. 



.19. 



45 



Department Q: 
Field .Q«W* 



. J. Ldgar. footer 



'IMPORTANT:, 

This form to be used for reporting all leave without pay EXCEPT military. 

Persons returning to duty subsequent to this report or from indefinite leave will not be restored 
to the pay jrall until Form PR3a (LWOP) is submitted. 



GOMMUNICTIONS SECTION 
MAILED 15 

6.. (Buieaol tEDQiAL BUREAU OF WVESTI6MWH ( 
U.S, DEPARTMENT OF JUSTICE 
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^KjSuTid&rd Form No. 51, Rev. 
•** Approved Dec. 1943 

C. S. C. Dept. Cir. No. 45S 
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Form approved 
Budget Bureau No. 50-R012. 
Approval expires Mar. 30, 1945. 



AUMINIST^ATIVE-UNOFFICIAL ( 

OFFICIAL: 

REGULAR \ ( ) SPECIAL ( 

TI 



REPORT OF 
EFFICIENCY RATING SSS&&A&. « WI p I$&d << ) 

As «f March .11, l?b5 L*~t on. performance during period from M.9Xa„ J.i r x.J^lko¥?S.:..3Aji..2M5 



If.. P. 



hi. 

p 

Gal. 



r allahan nmm 

' £Name of employee) 

Federal Bureau of Investigation 



§Moial^^ent x „MlzM^MQO..^ 

(Title of position, service, and grade) 



(Organization— Indicate bureau, division, sectionrunit, field station) 



^ ON LINES BELOW 
MARK EMPLOYEE 

V if adequate 

— if weak 

+ if outstanding 



Study the instructions in the Rating Official's Guide, C. S. C. Form 
. No.3823A/ „ 

-Underline the elements w,hicK are especially important in the position. 
JRate only on elements pertinent to the position. 

a. Do not rate on elements in italics except for employees in admin- 

istrative, supervisory, or planning positions. 

b. Rate administrative, supervisory, and planning functions on 

elements in italics. 



CHECK ONE: 

Administrative, 
supervisory, or 
planning „.„-„ 

All others 




u ,(1) Maintenance of equipment, tools, instruments. 

(2) Mechanical skill. 

„ (3) Skill in the application of techniques and pro- 

t cedures. 

-JJL (4) Presentability of work (appropriateness of ar- 
"» rangement and appearance of work). 

„ZJC (5) Attention to broad phases of assignments. 

.Jlfcr (6) Attention to pertinent detail. 

„dtr (7) Accuracy of operations. 

.ntr (8) Accuracy of final results. 

V^T (9) Accuracy of judgments or decisions. 
r-(10) Effectiveness in presenting ideas or facts. 

.-+-(11) Industry^ 

r^rr(12) Hate of progress on or completion of assign? 
ments. 

TIT- (13) Amount of acceptable work produced. (Is mark 
based on production records? „. ---) 

(Yes or no) 

7(14) Ability to organize his work. 

15) Effectiveness in meeting and dealing with 
. "others. 

-JT- (16) Cooperativeness. 

^rj=r(17^ Initiative. 

-rnT(18) Resourcefulness., 

rjff(19) Dependability. 

7(20) Physical fitness for the work. 



. (21) Effectiveness in planning broad programs. . 

-dfcr (22) Effectiveness in adapting .the work program to 
oroader or related programs. 

. (2$) Effectiveness in devising procedures. 

... (2U) Effectiveness in laying out work and establish- 
ing standards of performance for subordi- 
nates. 

3Z—X25) Effectiveness in directing, reviewing, and check- 
. xng the work of subordinates. 

SjlT(26) Effectiveness in instructing, training, and 
. developing subordinates in the work. 

+" (27) Effectiveness in promoting Mgh working morale. 
(28) Effectiveness in determining space, personnel, 
and equipment needs. 

...L (29) Effectiveness in setting and obtaining adher- 
ence to time limits and deadlines. 

„*3?(#0) Ability to Tnqke decisions. 

dtZ\31) Effectiveness in delegating clearly defined 
authority to act. 



STATE ANY OTHER ELEMENTS CONSIDERED 



.„ (A) ^.„- 

^ (B) , „..^^. 

... (C) : 



V, 




rh 



iT*r 



STANDARD 
Deviations must be. explained on reverse side of this form 



Plus marks on all underlined elements, and no minus marks — . — ... — — 
Plus marks on-at least half of the underlined elements, and no minus 

Check marks, or better on a majority of underlined elements, and any 
minus marks overcompensated by plus marks «„« — . — --.*«.-* 

Check marks or better on a majorityi)f underlined elements, and minus 

marks not overpompensated by plujsrmarks... 
Minus marks onypx lea&t balf of th*runderlined elements. 



Adjectiver, 
rating * * 

Excellent 

Very good 

Good 

Fair 
Unsatisfactory 



f Rating 
official. 




Adjective 
* rating 



^Reviewing 
official- 




Ratedby^./.S 



Reviewed by 



(Signature of rating official) 



^m4^^JL m ^X,SSJ2lL 



(Signature of reviewing official) 

Rating approved by efficiency rating committee 

V. f. COYCXKHtHT MINTING OfFICC 18 ~26l77-2 



(Date) 



(Title) 

* (533" 

Report to employee 



(Date) 



(Date) 



(Adjective'rating) 



HX 



&#, 







BE: NICHOLAS P. CALLAHAN 
Special Agent 
Administrative division 



Special Agent Callahan is rated as Very Good for the 
past rating period. Callahan returned to the Administrative 
Division in February of this year after having been assigned to 
the Philadelphia Office for some months during the current 
rating period'* His work in so far as the Administrative Division 
is concerned both before and after hi si return from Philadelphia 
has been excellent.. 

It will be recalled ^that 'he had difficulty in testify- 
ing in Baltimore during the current fating period and for that 
reason alone is, fated as Very Good. At the present time, I rate 
him as excellent since he is performing ah outstanding job here. 
He i:s r assisting me oh Selective Service matters^ and he is hand- 
ling .all transportation problems^ physical examinations and 
generally pinch-hitting in my immediate office" due to the many 
absences of Mr. Lee on special assignments. He is, entirely loyal 
to the- Director and the Bureau. 
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MlHIHIIIIIIHlMiftitiMMtllHIl 



You are advised that^r 



J V .*' 



iHltliittliiMtlUHUfi 




ilntTiifiin*W(Vl 






CHRP rr-Tr^ 

Order No. M_ MiSiMSS^ LMJi 

until .JM„Mf\ 

(Insert date for Class II-A and II-B only) 



(Last name) 




A 



by ffilocal Board. -jjj<0 

□ Board of Appeal (by vote of to 

□ President 



Ap?.NotRty 



IHIUIIft*lti*tlMU(lMltIIIIIIHtt>lM 

(Date of Mailing of Notice of Glmficatlon to Registrant) 




\ DSS Fonn 54 

(Revised 12-10-43) 
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(Seeofliersldc) -fMcmberwderkof focal board) I 8 * 37588,2 







WW: APBIL 12, 1945 J 



DIBBCTOE, Wm BUREAU OP INVESTIGATION 

(A)/lCH0US P, CAIMAN ' 
ACCOUNTING COUSSE 






* 'a 

•nsvi 

law 
Scar 

C3rso 



Jorcs 



i?.$ta 



ffiffSettl 



This is to advise that according ,to the Bureau records the above $ ; i» 
named Special Agent Accountant has submitted all lessons of y the Bureau 
Accounting Course within the .one year allotted period. 

This memorandum is to be ini tialed by this km ii^i^S^T!^ 
in his personnel fil e. STr^ "*■ 
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COMMON ADVICE 
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*i * 



« W* <l ^* 1*1 *■ * t'*f 






APR 2 1 194S <a 

5438YorkRoad 

WmoreJi'^W 




App,NotReq. 



. -Mr . 

millHlHHUM»MHIHIHIIMIIHOI«lll*ln"llHlllHIIII|»lll 

(Date of mailing of Notice of CWficatfon to Registrant) 



lltft*tM«U»tl*IMM 



You are advised that-* * 
.,„.: U^J!^ 

(Firatname) 

Order No. ul has been cMffeiin Class 







J DSSTormS^ 

(Revised 12-1M3) 




(Insert date for Class II-A and H-B only) 



by Local Board. 

□ Board of Appeal (by vote of to 

fly President 



ittiittnttf 

(4Wwwclerkoflocilk«d) w-» 



MGtJJH 



a 







Title 





, 433 



Date Employed fr ?r? ^ ,fo ^g 

Marital Status: Single ._ 

Dutie s : £%a ft*.*f»»»V^ -«* 



m<y w< n nm %w»» y 



31 (fcee«$ey .&* 1^13) 

^ Annual Salary va****^ 



Date Entered Present Position „ 5;^iq _23- ffiffi 
Married y___ No. of Children ^ 



Employment History: fffrftftf ftvlnfrfl, fb^F* rt» flto^«#ftteB» ^oMt^n^D*^ 

_ ^/ rv,///?gt = ^ — ^ , ■ - -- . — ^ — ■ , - . .: — = — ~- 



Agency Stamp I*t is requested that the above-named regis- 

AUIH0KIZEI) * trant who is employed "by an agency in or 

GOVERNMENT REQUEST under 1 the Federal Government., be classified 

"0. S. DEPARTMENT OF JUSTICE in Class IJE-A or II-B by reason of the 

F.BJ. REGIONAL AGSNCy COMMITTEE fact th^t he is "neqessary to .and. regularly 
TJ t g. DEPARTMENT OP JUSTICE BUILDING engaged in" an activity in war production 

WASHINGTON, P. 0- or in support of the national health, 

zfrivfAa * safety, or interest. 

' 1.43* * 



Pate 



Clyde A. Tolson, QbaJrmaD 



trcdxisfifcca 



A,r. a. A. isosa 

^:Srff 5 =r:M»/A 1 1 ED 2 



3E mm 1945 km. , / 



Mr. oiaviif 

Mr. U&J 

Mr. {ttcnpf* 

Mr. rtoseri 

Mr. tracyj * «.// y .jC- 

IE: Zf -*&&&* X%5 yLA <r\ 

Mr. hImo? TTOCT AtiURKU OF INVtaTIOAflOH 

{^a ^g"^^ ■ JaaBEllae^-g& p- ttapoare Corsica 




Apra J?Oj 1945 



£cc?l DsstKl M£~bov 11 
543S 3bafc .4^6 



RE; 



(Wei* ^Jbesr A3? 



n wxi ^ I want to advise you that, the needs of this service make it necessary 
to' transfer Special Agent 

This infprination is furnished tip you in order that your records will 
correctly reflect the prih9?j&S^SaW b? s M5i5S5fi«n^SiF»this registrant. 

Sincerely yovtrs> 




John Edgar Hoover 
director 



^i? - .- ^*v t^ti^r? ) ***** 






Mr* Poison 



S£r. £. A. Teas" 
ttr; 'Clegs j 



Kr. Tracy - 

Jar* €arsoir r ~ 



Air* Pdhnitgson 

Mr. Quimt tajs ft * , 
i£r. Nsas e ' * T "" 
Miss Oanfl y "* 
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3teiterai SJttmm of Jnuestigatfott 

500 Widener Buiiding 
Philadelphia, Pennsylvania 

March 26, 1945 



PERSONAL AND CONFIDENTIAL 



Director, FBI 



Dear Sir: 



Re: NICHOLAS P. ^JffiLAHAN 
Special Agent (A) 



There are submitted herevriLth the following 
items referring to the above-named Special Agent who was re- 
cently transferred to the Bureau: 



1. Personnel file 



-7>r. 



ts~ 




^ 







Wackerraan.. 
Leave w .,...^>^- 

Proper ty.„...--\w* 

Movement.G^3A/wL^.--- 



2, Leave record card and leave slips 

3. Field firearms record card * M^^/k^^^)r^ 
4* Technical training record card 

5. Form FD-107 s ^^t^ 



Veiy truly you 




f . F. S 
JFS/rajm ~ 

Enclosures 
REGISTERED - RETURN RECEIPT REQUESTED 







yiCTORY 
BUY 

UNITED 
ftR.% STATES 

JVAR 

IONDS 

AND 

STAMPS 





/ 






4; 



Q, 



EPARTIVIENT OF JUSTICE 

WASHINGTON 25, D. C. 



O 



o 
o 
o 
o 
o 
o 
o 
© 
o 
o 
© 
o 
m 



Nome; MR. NICHOLAS P. CALLAHAN 



Date: March 12, 19^5 



You are advised of the following action concerning your employment in the Department of Justice: 
Nature of Action: PAY INCREASE (Periodic) 



o 
o 



o 
o 



Effective: 



April 1, 19V5 



POSITION 



GRADE 
SALARY 



FROM 



Special Agexrb 



TO 



CAP 12 

$h6oo 



BUREAU OR 
DIVISION 



HEADQUARTERS 



APPROPRIATION 



DEPARTMENTAL 
OR FIELD 



S&EjFBI 



CAP 12 
$h800 



Field 



REMARKS: 

Au-boma-bic Promotion Bill, Public Lav #200» 

Mr* Callahan -was reallocated from CAF 11, $3800 -to CAP 

§k6oo, April 16, 19^2. 



N T e*u appointees must take oath of office* enter on duty 
and execute necessary appointment papers before any 
payment of salary can be madem 



.By direction of the Attwtey General. 



^> 




o 

o 



V|) 



EPARTMENT OF JUSTICE 

WASHINGTON 25, D. C. 



Data:}Metifc'$ij-!$^9l 



Nome: lOb MM* ** &&#$& 



o 
o 



mzm% 



No. 



o 

p 
o 


Nature of Action: 
Effective: 




/* 


,*, 


^^ 




FROM ,. 


TO 


NATURE OF POSITION 


o 
o 


POSITION 


£#&$*& *e«$% 


• 


(a) NEW 


o 


GRADE 
SALARY 


8KS? 




P. C. No. 


o 
o 


BUREAU OR 
DIVISION 


J* 


j 


(b) ADDTNL. IDENT. 
P. C. No. 


o 


HEADQUARTERS 




- 


(c\ VICE 


m 


APPROPRIATION 


^WriMi *f **Mfe t 


4 


P.CNo. 




' DEPARTMENTAL 
OR FIELD 


n>m 


% 


DATE OF OATH 


© 


* 


^^^^^^^S£^^ 


KtMAKKb: 


|||||| |g§!|l|||j 


o 
o 
o 
o 
o 


USf*, $$)llfefisi .-toft.* "Ste&lf #&*4<ji&- fltow* 


.„. --,,—" . - -TV, — Tfj 




> (BUREAU) 


$ • •• • • 





CIVIL SERVICE OR O 

OTHER LEGAL AUTHORITY 



e 
o 
P 
o 
p 
o 
o 
o 
p 
o 
© 
o 
o 
© 
© 
o 



Standq^dForntrSfo. 51, Rev, 

Approved Dec. 1943 

C. S. C. Dept. CIr. No. 458 



As of 2r23:r^5 



M, 



O ANNUAL 

v REPORT OF 
EFFICIENCY RATING 

based on performance during period from ... 



Form approved 
Budget Bureau No. 50-R012, 
Approval expires Mar. 30, 1945* 



ADMINISTRATIVE-UNOFFICIAL ( 

OFFICIAL: „ 

REGULAR ( X ) SPECIAL ( 
PROBATIONAL or TRIAL PERIOD < 



kikte. to .„„ 3^31^.45 



NICHOLAS P. NSAIIAHAH ; 

(Name of employee) 

FEDERAL BUREAU OF INVESTIGATION 



SPECIAL AGENT (A) - CAF 12 • $4600 

(Title of position, service, and grade) 

PHILADELPHIA FIELD DIVISION 



(Organization — Indicate bureau, division, section, unit, field station) 



ON LINES BELOW 
MARK EMPLOYEE 

V if adequate 

— if weak 

+ , if outstanding 



1. Study the instructions in the Eating Official's Guide, C. S. C. Form 

No. 3823A. 

2. Underline the elements which are especially important in the position. 

3. Kate only on elements pertinent to the position. 

a. Do not rate on elements in italics except for employees in admin- 

istrative, supervisory, or planning positions. 

b. Rate administrative, supervisory, and planning functions *on 

elements in italics. 



CHECK ONE: 

Administrative, 
supervisory, or 
planning n 



AH others. 



m 



(1 

(2 
-.£. (3 

<(4 

JE. (6 

(7 

.:£-. (8 
Jjfc (9 

.2r„(i2 

J±L(13 

:£..(i4 

--•£.(15 
-*±1(16 

.^:(i9 

„Zl(20 



Maintenance of equipment, tools, instruments* 

Mechanical skill. 

Skill in the application of techniques and pro- 
cedures. 

Presentability of work (appropriateness of ar- 
rangement and appearance of work). 

Attention to broad phases of assignments. 

Attention to pertinent detail: 

Accuracy of operations. 

Accuracy of final results. 

Accuracy of judgments or decisions. 

Effectiveness in presenting ideas or facts. 

Industry. 

Rate of progress on or completion of assign- 
ments. 

Amount of acceptable work produced. (Is mark 
based on production records? NQ-^ )* 

(Yes or no) 

Ability to organize his work. 

Effectiveness in meeting and dealing with 
others. 

Cooperativeness. 

Initiative. 

Resourcefulness. 

Dependability. 

Physical fitness for the work. 



— (21) Effectiveness in planning broad programs* 

(22) Effectiveness in adapting the work program to 

oroader or related programs. 

... (23) Effectiveness in devising procedures, 

— (24) Effectiveness in laying out -work and establish- 

ing standards of performance for subordi- 
nates. 

„-,(££) Effectiveness in directing, reviewing, and chech- 
%ng the work of subordinates. 

~~(26) Effectiveness in instructing, training, and 
developing subordinates in the work. 

„. (27) Effectiveness in promoting high working morale. 

„. (28) Effectiveness in determining space, personnel, 
and equipment needs. 

(29) Effectiveness in setting and obtaining adher- 
ence to time limits and deadlines. 

.„ (SO) Ability to make decisions. 

_ (SI) Effectiveness in delegating clearly defined 
authority to act. 



STATE ANY OTHER ELEMENTS CONSIDERED 

m^ Ability to direct and lead a group 
-JZTA) af.Jlgerita„Qn-j^ids„and„dange2:Qais„ 

.ssignments. 



STANDARD 
Deviations must be explained on reverse side of this form 



Plus marks on all underlined elements, and no minus marks Excellent®- 

Plus marks on at least half of the underlined elements, and no minus 

marks 1 „ . Very good 

Check marks or better on a majority of underlined elements, and any 
minus marks overcompensated by plus marks , 1 Good 

Check marks or better" on a majority of underlined elements, and minus 
marks not overcompensated by plus marks . _-. .'..„ Fair 

Minus marks on at least half of thejinderlined elements. . Unsatisfactory 





I have read this report: 
ployee's initials 



Rated by _, 
Reviewed by 

tSignafcfco of tevletfin&l'fft&laljr 

Rating approved by efficiency ratin^omunttee 

W -26177-2 



XAL AGENT IN CJftRGE 

"""""" "(Title)" 
Attlrtwt Djractor 
^ Win! Burttutf lnv«itatfM 
r-^ 5 * 5 *— XTitie) 

Report to employee 



3-U-45 

(Date) 
(Date) 



(Adjective ratine) 






^5* 



O 



ANNUAL EFFICIENCY REPORT NICHOLAS P. CALLAHAN 

MARCH 31, 1945 SPECIAL AGENT (A) 

Agent CALLAHAN presents a neat, clean-cut appearance. He has a 
friendly straight-forward manner which enables him to create a very favorable 
impression on those with Yfoom he comes in contact. He is always neatly dressed 
and he displays an excellent amount of force and aggressiveness in his aoproach. 
In his investigative assignments he has displayed a very good indication* of 
initiative and resourcefulness. 

He is rated as a very good dictator, He has his work carefully prefc 
pared, is considerate, and dictates in a clear steady tone of voice. He £s- a 
^v-. well qualified automobile operator. He has received experience in testifying 
>• \ before the United States District Court, Philadelphia. He v/as rated as very- 
good in his moot court training and is definitely capable of testifying in a 
creditable manner for the Bureau. 

He has displayed above average ability in the handling of Bureau fire- 
A> arms and has a thorough knowledge of the handling of these weapons. He is fully 
^ qualified to function on any type of dangerous assignments involving firearms. 
^ He has had experience in functioning on physical surveillances and has displayed 
>> alertness on these assignments and is fully capable of conductinp a physical 
<^ surveillance. 

V> Agent CALLAHAN has some knowledge of typing, but no knowledge of short- 

n,. hand. His reports have been submitted with very little criticism, and he has 

i displayed a thorough knowledge of Bureau report writing. He is definitely able 

i to make favorable contacts with law enforcement officials and businessmen. 

His investigative assignments have been well organized and he has dis- 
played a very good degree of initiative in his work. He is- willing and capable 
of accepting responsible assignments and to discharge them without supervision. 
Mr. CALLAHAN is alert and physically well qualified to function as an Agent. 

Since his assignment to the Philadelphia office in October, 1944, Agent 
CALLAHAN has been assigned to the accounting squad and has received limited 
experience in accounting investigations. He has also received experience in general 
investigations and Selective Service cases. Prior to his assignment to Philadelphia, 
Mr". CALLAHAN was stationed at the Seat of Government in Washington, D.C. 

Judging from the manner in which he has handled his cases, Mr. CALLAHAN 
has indicated supervisory and administrative ability. 

He is rated as excellent. 

I have read this report: ^A/A 





have read this report: W^ A/1 W"<<2^£ 

^Employee's initials sttal^gent in Charge 



f&*~ 



D 



P 



o 

NICHOLAS P. CALLAHAN 
SPECIAL AGENT,- A 



TRANSFER EFFICIENCY REPORT 



MARCH 8, 1945 



This efficiency report is being submitted in view 
of Agent CALLAHAN'S transfer to the Seat of Government. 

The comments contained in the Annual Efficiency- 
Report of Agent CALLAHAN are still applicable. While being assigned 
to the Philadelphia Office, the work performed by him was entirely 
satisfactory and he is entitled to the rating of EXCELLENT. 




lA^^t-— 



Agent in Charge 



&CX^ E mployee's initials 
I have read this report 






19% 









6 MAR 34 -340 * 
ffwrmsv 




£T^ 



Standard Form No: 51, Rev. 
\ Approved Dec. 1943 
C. S. C. DepU Cir. No. 458 



Q 



Form approved 
^^ Budget Bureau No. 5&-R012. 
'f 1 Approval expires Mar. 30» 1945* 



ADMINIS 
OFFICIAL 



TkST] 



TIVE-UNOFFICIAL 



As of 



EPORT OF 
EFFICIENCY RATING 

i2n5"rL< - based on performance during period from ,.„i?JZi9"/ra: to ..3^§~&5, 



REGULAR ( X ), SPECIAL ( 
PROBATIONAL or TRIAL* PERIOD ( 



M9ii[?M?.±:„G^AHAN M _.SPECIAL m AGENT : _-_ A CAF-12 J4600_ 

(Name of employee) " " (Title of position, sendee, and grade) 

FEDERAL BUREAU OF INVESTIGATION P HILADELPHIA FIELD DIVISION 

" (Organization—Indicate bu"eau""3ivi*ion, section /unit, field station) 



ON LINES BELOW 
MARK EMPLOYEE 

V if adequate 

— if weak 

+ if outstanding 



1. Study the instructions in the Rating Official's Guide, C. S. C. Form 

No. 3823A. 

2. Underline the elements which are especially important in the position. 

3. Rate only on elements pertinent to the position. 

* a. Do not rate on elements in italics except for employees in admin- 
istrative, supervisory, or .planning positions. 
6. Rate administrative, supervisory, and planning functions on^ 
elements in italics* 



CHECK ONE: 

Administrative, 
supervisory, or 
planning „ n 



AH others... 



m 



. (1) Maintenance of equipment, tools, instruments. 

(2) 31echanical skill. 

, (3) Skill in the application of techniques and pro- 
cedures. 

, '(4) Presentability of work (appropriateness of ar- 
rangement and appearance of work). 

>'(5) Attention to broad phases of assignments. 

, (6) Attention to pertinent detail. 

, (7) Accuracy of operations. 

, (8) .Accuracy of final results. 

(9) Accuracy of judgments or decisions. 

(10) ^Effectiveness in presenting ideas or facts. 

(11) Industry. 

.(12) Rate of progress on or completion of assign- 
ments. 

,(13) Amount of acceptable work produced. (Is mark 
based on production records? .. . ..-)< 

^ - " (Yes or no) 

.(14) Ability to organize his work. 

.(15) Effectiveness in meeting and dealing with 
others. 

.(16) Cooperativeness. 

.(17) Initiative. 

.(18) Resourcefulness. 

.(19) Dependability. 

. (20 ) Physical fitness for the work. 



(21 ) Effectiveness in planning broad programs. 

(22) Effectiveness in adapting the work program to 

oroader or related programs. , 

(23) Effectiveness in devising procedures. 

(24) Effectiveness in laying out work and. establish- 

ing standards of performance, for subordi- 
nates. 

(25) Effectiveness in directing, reviewing, and chech* 

%ng the work of subordinates. 

(26) Effectiveness in instructing, training, and 

developing . subordinates in the work., 

(27) Effectiveness in promoting high working morale. 

(28) Effectiveness in determining space, personnel, 

and equipment needs; 
(29)* Effectiveness in setting and obtaining adher- 
ence to time limits and deadlines. 

(50) Ability to make decisions. 

(51) Effectiveness in> delegating clearly defined 

authority to acU 



STATE \ANY OTHER ELEMENTS CONSIDERED 



- (B) 
-■(C) 



STANDARD 
Deviations must be explained on reverse side of this form 



Plus marks on all underlined elements, and no minus marks . „ 

Plus marks on at least half of the underlined elements, and no minus 
marks-;. - .„.. _ - 



Adjective 

rating 

Excellent 
Very good 



Check marks or better on a majority of underlined elements, and any 
minus marks overcompensated by plus marks„«.„ - - Good * 

Check marks or better on a majority of underlined elements, and minus 
marks not overcompensated by plus marks ™. . . . -- - . Fair 

Minus marks on at least half of the underlined elements....,.-.. ..— — : Unsatisfactory 




Adjective 
rating 



^fflcfaL. .EXCEPT 



Reviewing 

I h^v4 a ^eatt'tM:s"Teport 



Employee* s initi als 



Rated by 

Reviewed by 

(Signature of reviewing official) 

Rating approved by efficiency rating committee 

I«— 20177-3 



(Date) 



SPECIAL AGENT I N CHAR GE 

(Title)" T 
"" (TiUe)* 

,.. Report to employee 



3-8-45 



(Date) 



(Date) 



(Adjective rating) 



fray vcc. 
Checked "by 
Filed by: 






J 



mete 1Z* W$ 



p f v^ai« 






$fe eammfttioft f&tit t*» «rtif orrti PpsrioU&rt left, X as 
f&dMt $&«a*3$ fes otelm 5r«sfc *&** icwt &*** fee*® rc««*aencS©4 
f «?r rsrwafirfciOTi &*» $4$C0 per a@maxi t$ fb5@0 p^ w&aa in ftraSo 
CAF at* «f f«e0.v* Apfftl It 3Jttt£» . 



J£F. Tol-SCHl 

■■ k- "*■. i 

§. Ci*&j_ 
. CQtSey 
Mr. Slayicr 

Mr. tad*' ~ 
Mr; NlehSU 
Mr. Kosea^_ 
Mr. "feaey 
HT. earaon. 
Mr'. Egan 



®«MR 



fee «» Sate&fcJvsa 



ft*' 



?fir# *F* E* 



Head oi l 
Mr. Psiuilngten 
lap. Quinn 
Mr. Mease 



£oha r^gnr rtoovwr 











TH * \JLr 



STANDARD FORM NO. 64 



0§ct Mmanium 





UNITED STATES GOVEiNMEKL 



•JEW 



to : Mr. Glavin 




DATE: 3/5A5 



FROM : J.p.lohr 
SUBJECT: iCHOIAS P, CUZUU 

Special Agent 

Philadeiphia Field Division' 

Under transfer to the Administrative Kvision 



jfctA.tte» 
tfr, Cliff 

Hr,Coffejr, 



^[fcuCA.. 






km photon l ^ -,., 



Agent Callahan entered on duty 3/V35 as a CM^S^pointed an Agent on, 
6/26/39, .nas reallocated to CAF42, ^0id|^/42 and is nov elirible*lor«a 
*"* increase under the provisions of thewforui Promotion- Act- asJp ^ ' 

8 SSto .him $Mon$ 



In October, 1%4, he was censured and transferred to Phila&ipete 

did not properly testify in accordance ldth instructions j|^So ,him 

nection mth the case of James J, Laughlin, Obstruction oMjsjtfi4 tiMm?^*^ 
Maryland* On l/l/tf he T?as passed over for an increase w$^$? W\"^\Uw 



/fa 



On 1/10/45 SAC Sears rated IfrnUB. 

' REC pMMffiTIOM ; That he be afforded a $200 increase under 
Uniform Promotion Act, effective 4/1/45, vf(/( 



$'WF*$ty 

w th?5oMcKis of the 







OFFICE MS^ORASDUM • UNITED STATES GOVERNMENT 
TO : Diredtor - FBI 

FROM : SAC - Philadelphia 

syBJEqr: T mmm kgoomrxm jsqurse 



Reference is made to* Bureau: letter to all Special 
Agents in Charge dated January 10, X$h$ Therein the Bureaus concern over 
the progress of the Special £g$nt aqcountants in completing the lessons 
of the. Bureau Accounting *<3o.urse tois expressed/ The contents of this letter 
has been brought to, the attention o$ all accountants assigned to this 
.office and this matter has* been thoroughly discussed by me with "the 
accountahts, ; 

3y this letter, the Bureau indicated thai 'six 
accountants 'had failed to submit, ar^r solutions to the Bureau Accounting 
Course. I hare found that these accountants iraile although they had 
completed some lessons, they* had not £ o^warded the solutions tq the 
Bureau*. It is regretted that the accountants did >h$t submit the lessons, 
as they were completed* The memor4ndums in Explanation of thei* iMilu^e 
to submit these solutions are forwarded herewith $6 the Bureau* The mem- 
orandum f rosi^gfent I I will be forwarded as* sooa as it has 
been received, fjom nxm*" 

A schedule has been arranged and provisions made so 
that all accountants assigned £o this office' will have completed the 
bureau Accounting Corse lyy March 31. I9hi.t I will continue to follow 
this matter closely. 



enclosures (5) i, Vi , \> ^ „. > f f .---'-.J I 



be 

b7( 




66-21 






. * J 



STANDARD FO&M NO, 64 



." OkeMmiffliuM 



o, 



UNITED STATES GOVERNMENT 



TO : SAC- ■ DATBi January 17, 1% 

* 

fwm :■ SA KICHOIAS'P. CELii 
SUBJECT: KjREAU ACOOUNTBfG 

Pursuant to Bureau^tnictioris^this is to advise that at the time of the 
inter's arrival in the Philadelphia Field Division, he had not completed 
any of the lessons in the Bureau's Accounting Course. Since his arrival, 
nine lessons have been completed and will be forwarded to the Bureau 
imediately; Four of the lessons have been uoiked out in a rough fasliion - 
and* nfll i>e fonrarded to the^Bureau immediately upon 'their being completed in 
final form* - - * • 

The remainder of the course to be completed by "the writer mil be given 
concentrated attention and the Bureau deadline -of March 31st will be met, 

NPC:as ' A 







FED 



ERAL BUREAU OF INVESTIGATION 







^ 



Mr- 
Miss 
Mrs, 



New appointment 



l i 

Transfer I 



Date 



I I 



wm ^ssw;iss!S' 



Promotion 



Separation j [ 



L Title; 
3. Salary* 

5. Division: 

7- Title; 
9._ Salary: 

11. Division: 
13, Effective: 

15, Remarks: 









Z& 



PRESENT STATUS 
2. Grade: 






4. Seat of Government 
Field: 



' Q 



6. Appropriation: » 3acsaeat ^ C^cw^ KB* 
PROPOSED ACTION 



£^C££pl i£s& 






DOpo 






8. Grade; 

if i^bm^. X^nfPM 

10. Seat of Goyernraedt; 
Field:* 



12, Appropriation 



B 






i£?a a* 3££ 



14. Pbsf.tion: 



Additional ; Q 

Vice; 

Identical; 



^ Ia? 3f 



I** 1 *. **-■ 






It 






in* 



Respectfully submitted, 



ssUNfe^ 






cc - Solcctivo Service* CCO 



i / 



Mr* Tcl$on 

Mr. £• A. TaSS 
Mr. Olegg 
Mr. correF 
Mr. <Jiavln" 
Mr. Lada 
Mr. Nichols 
Mr. Rosen 
Mr. Tracy' 
Mr. Carso~ 
Mr. Egan_J"~ 
Mr. Hendon 
Mr. Pennlrl — , 
\ Mr. Quirm fann 
Mr. Nease 
Mls$ cmmF 







^ii n i ju ii n wn n ii j jjiii xn i i^ 



f 



4#»*ww 



^■^Ufept ''fed 



£ 



r«»?iin , uwniwy»<r ■ ■■'• w'^i'*'»t : 



WM& 



WRGiid 



ttarah 1, 294$ 



Vr 9 McholaS P* Callahan 
fodercl tureau pf XnwMffatUn. 
Poet Office loz DQ 
Philadelphia 5, PennoyXvantd 



Jff, Tolfo n 
W. S. A. TS3=s 
iff. cfcgg, 



ifarc?.^ 6* 294S, mrko your Tenth Anniversary tilth 
the federal Purcuu o/ investigation^ $nd I vmnt to take this 
occasion to express to you ny sincere and hearty congrai- 
Motions* ■ It gives toe 6 gre»t pXeaoure to present to you 
the onoXoeed fen Tear Service 4*aM gey*. 

Xuring your years with the Pureau you have seen 
it grots treaendouely in vise, tesuxie ever increasing ro- 
eponeihiXitiee, and achieve u high degree of oucceoti* 
This grobth isould not have bean pooeiole ts%thout the dil» 
igent efforts of our loyal and faithful emloycee ouch as 
you* I knot* that you contributed tiuch hard tsork end nsny 
personal eacrifioee to -the advancement of the organisation* 
I should like you to conotd&r this Key as. a nanifesMion 
of hot) deeply J appr&ciatc your steadfast loyalty and de- 
votion to duty throughout the yeo.ro* 

Xt is ny sincere jsish that our uosecMion to- 
gether in the F8I uill continue for ncny yecre to co»o. 



CGs 








Sinsefely, 


*^ re 

**•* .i. 


Voucher Section 
SAG, Philadelphia 






-* ' O i — 

*•* ***** «*«a * 

» ~- *£r ^£*» 




1 


i.. * ■ 


*;*">.. ' 



Iff** $tth»» ;*»BB2a 

UXss Oahdy 



tfl-* 








fe. 




;o 



jiteWrai tSttristtts of Itttisstfeattfltt 




IN REPLY, PLEASE REFER TO 



FILE NO, ~~~~: 



Director 

Federal Bureau of Investigation 

United States Department of Justice - , , 

Washington,' D. C. 

Dear Sir: 

For inclusion in the fund to, be paid to the widow or designated beneficiary of any Special 
Agent/of the Federal Bureau of Investigation, United States Department of Justice, who had contrib- 
uted to this fluid prior to February 10, 1945, and who dies from .any cause except self-destruction 
while employed as a Special* Agent, I,, am forwarding herewith (by 'CHECK -WBdBSB) the sum of ten > 
dollars ($10,00), atade^pajrable to the Chief Clerk of said Bureau, to be included in said '£&&• *Payr 
merit will be made for death, tyr selfrdestruction after the, Agent has been a member of the find for 
two years. It is understood and agreed that the^sum tendered herewith is a voluntary, gratuitous 
contribution to said fund, which I understand is tQ be administered, in the following manner: 

The Director of the Bureau will appoint a* committee which shall consider all matters per- 
taining to the Acquisition, safe keeping and expending of said ftind, which committee" will recommend 
appropriate action to the Director of the Bureau in pertinent matters." The- Chief Clerk of said '* 
Bureau shall receive all contributions and acpount for same to 'the 'Director. , , 

4 '',1 .»-"■■,. 

Upon, the death of any Special Agent, the appointed committee will consider the case and 
submit a recommendation to the Director as to its conclusions. Appropriate instructions will then 
be Issued to the Chief Clerk," directing him to pay to the designated beneficiary the sum of '§10,000 #) 

* 

The following person is hereby designated as -my beneficiary for ?. B. I. Agents' Insur- 
ance Fund: ' * 

Kam e ti)\i*j/ f? C/t tlrifi// A ddress jit 7 &£RM6M /ft? - &Ft ff -</)& $} faty 

Relationshi p- Wif£ fr ie d /g/} ; f, /?<£$'" Mf 

The following person is hereby -designated as sy beneficiary under the Chas. S. Ross' 
providing $150O-de'ath benefit to beneficiary of agents killed in line of duty . 

Nafl e $&rii$ as ffiffo/£ t '.' Address * ,& v '% 

r S,\r * "It 

Relationship / . Date d .1A - II 



k 





Very truly yours, 




Special Agent 



o ^ 



HICEOIAS P. UtMlM 

i 433 31 {Dp-cctfasr 26, 1^X3) 

21 ;&*liit:ora> ISaryland 

OCCUPATION: , * 

**• Caftlaim io a Special Agent of tho Federal rurox* of lnvonii$rtioa 
and holds a ,key position within the coaning of J&acuiivo 0r4or 53C9# 

It is requested that the above-named registrant, who is employed by an agency 
in or under the Federal Government* be classified in Class IX-A or Class II-B by 
reason of the fact that he is regularly engaged in an activity in support of the 
national health, safety, or interest, or an activity in war production, and is 30 
years of age or oyer; or has- been found disqualified for any military service; or 
qualified for limited military service only. 

Registrant's status: 

g Registrant has reached his 30th birthday 

.Registrant has been found disqualified for any military service 

Registrant has been found qualified for limited military service only 

Agency Stamp: IV* * -- n 

f 
PI .» 

u. r. i 




Ur f Tolso n 

Mr. Qjavt n— .-.." 

*• Rose n * / * ,/ 



Federal Eureatt of Xnvo»sft&n, U. S. fe^iSrfcacat-of dtet&fr 

>%^ <> 300 ladene* landing 

Philadelphia ^V^ *■■,■' _ £cn»aylvanla 

J,. I^fear Hoover, Director • M3^&/ - /£> & 



Mr. jfntfon 
Mr- di 



I ^v^^^ttlo, ?&r&anpo*ror CoCTiasion 



S-raoSsESate 



^MP««*IWMIM 








6 




V 



SIXTI-DAT EFFICIENCY REPORT 
JANUARY 10, 19/i,5 



O 
NICHOLAS P. CALLAHAN 

SPECIAL AGENT (A) 




Special Agent Callahan reported for duty at the Philadelphia 
Office on October 30, 1944» He presents a very neat appearance and is always 
well dressed. He is possessed of a pleasant personality and has a direct, 
straightforward manner which enables him to meet persons with ease* 

This Agent has displayed ability to organize his investigative 
work capably and to complete his investigations with a minimum of effort. He 
has good dictation ability, and from a review of his reports during the past 
sixty days- it is noted that very little criticism has been made. ' His reports 
are concise and show good construction. 

This Agent is a good automobile driver. His firearms record 
shows that he has better than average firearms ability. His demeanor on the 
range is cool, and he displays a good working knowledge of all Bureau weapons. 
I would not hesitate to use him on dangerous assignments. He has not been 
assigned to physical surveillances during the period under review; however, 
I feel, judging from his alertness and stature, that he could successfully 
conduct physical surveillances. 

In testifying at moot court in this office, Mr. Callahan was 
rated as very good. He displayed a good appearance oh the stand and answered 
questions in a pleasant but direct manner. This Agent has displayed all the 
qualifications which would enable him to make favorable contacts with police, 
officials and enforcement officers and businessmen. 

During ,the past sixty xteys, he has been assigned primarily to 
accounting investigations. During this time he has also handled several Se- 
lective Service and Plant Informant cases. Judging from the manner in which 
he has conducted his assignments and maintained his work in a current status, 
I feel that this Agent has supervisory ability. 



He is rated as Excellent. 



A/ Qy\ H|WftL ., „ .,, 



I have read this report: 
^^Eknplcyee»s initials 




standard Form No. 51. Rev. 

Approved Dec. 1943 
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Form approved 
Budget Bureau No. 60-R012. 
Approval expires Mar. 30* 1946. 



ADMINISTRATIVE-UNOFFICIAL 
.OFFICIAL: 

REGULAR ( ) SPECIAL 

TRIAJ 



PROBATIONAL or 



X PERIOD 



i*l 



As of ._ — A-^MiTAT. ; based on performance during period from ...iQzSiklkk to „l?f:3Qn44. 



NICHOLAS P t JJA^HAN 

(Name of employee) 

FEDERAL BUREAU OF INVESTIGATION 



J^?M.A^l..(ALz..5 A IJ.?™t^0^ 

(Title of. position, service, and grade) 

PHILADELPHIA FIELD DIVISION 



(Organization— Indicate bureau, division, section, unit, field station) 



ON UNES BELOW 
MARK EMPLOYER 

V if adequate 

— if weak 

+ if outstanding 



1. Study the instructions in* the Hating Official's Guide, C. S. C. Form 

No. 3823A. " 

2. Underline the elements which are especially important in the position. 

3. Rate only on elements pertinent to the position. 

a. Do not rate on elements in italics except for employees in admin- 
istrative, supervisory, or planning positions. 

6. Kate administrative, supervisory, and planning functions on 
elements in italics. 



CHECK ONE: 

.Administrative, 
supervisory, or 
planning ... 

All others .— 



D 



„_ (1) 
(2) 

— (3) 

'(4) 



f (5) 

■ (6) 

■ (7) 
(8) 
(9) 

(10) 
(11) 
(12) 



.(13) 

. (14) 

.(15) 

„^.(16) 

. (17) 

_(18) 

(19) 

.,(20) 



Maintenance of equipment, tools, instruments. 

Mechanical skill. 

Skill in the application of techniques and pro- 
cedures. 

Presentability of work (appropriateness of aaS 
xangemerit and appearance of work). 

Attention to broad phases of- assignments; 

Attention to pertinent detail. 

Accuracy of operations. 

Accuracy of final results. 

Accuracy of judgments or decisions. 

Effectiveness in presenting ideas or facts. 

Industry., 

Rate of progress on or completion of assign- 
ments. 

Amount of acceptable work produced. (Is mark 
based on production records? .. ... ..) 

(Yes'or no) 
Ability to organize his work. 

Effectiveness in meeting and dealing with 
others. 

Cooperatiyeness. 

Initiative, 

Resourcefulness* 

Dependability. 

Physical fitness for the work. 



(21) Effectiveness in planning broad programs, 

(22) Effectiveness in adapting the work program to 

broader or related programs, 

(23) - Effectiveness in devising procedures, 

(2b) Effectiveness in laying out work and establish- 
ing standards of performance for subordi- 
nates, 

(25) Effectiveness in directing, reviewing, and clieck- 

%ng the work of subordinates, 

(26) Effectiveness in instructing, training, and 

developing subordinates in the worfa 

(27) Effectiveness in promoting high working morale. 

(28) Effectiveness in determining space, personnel, 

and equipment needs, 

(29) Effectiveness in setting and- obtaining adher-, 

ence to time limits and deadlines, 

(SO)' Ability to make decisions, 

(31) Effectiveness in delegating clearly defined 
' authority to act. 



STATE ANY* OTHER ELEMENTS CONSIDERED 



STANDARD 
Deviations must be explained on reverse side of this form 



Plus marks on all underlined elements, and no minus marks 

Plus marks on at least half of * the underlined elements, and no minus 

Check marks or better on a majority of underlined elements," and any 
minus marks overcompensated by plus marks ^ . . 

Check marks or better on a majority of underlined elements, and-minus 
marks not overcompensated by plus marks ..„..-. :.'. i.. 



Minus marks on at least 



•Adjective * 

ratine 

Excellent & 



.l ....... Very good 



he underlined elements. 




Good 

Fair 
Unsatisfactory 



Adjective 
tatina 



Ratin; 



offlcfaL. EXCELLENT. 



Reviewing 
"officials 



I have read this report : 
^^HE&plcyee's initials 



Rated by „., 
Reviewed 



SPECIAL AGENT I N CHARG E Jbi2=&!L_. 

(TitleV (Date)* 



(Signature of reviewing official) ' 

Rating approved by efficiency rating committee 



10-2M77-3 



(Date) 



(Title) 

Report to employee 



(Date) 



(Adjective rating) 



A jf -t * v-i. *T * " J 



'£*7 



^ 



: 



$ 



i ■ 

i 



i / 



jStAHOA^PORMNO.64 ' 



tM 



I -BBSS 
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UNITED STATES GOVERNMENT' 



-Mr. Glavin 



fflOM ; J. P. Hbhr 



PJECT:. ICH01AS P. Cfflflli 



<*■ 



Special Agent (A) 
Philadelphia Held Division 





%Tolwa 

Mr.C!«n 
MMMfr ... 

Mr.ClitJn, 

«t.Udd 

iMr.Hohr 
Mr, Cwmb 

Mr,3Juaf«4 



3allahan. entered on duty 6/26/39,, « reallocated to- CAF42,- $&600.oir 

f , jj and is now .eligible for a $Q increase under' tfifeprovisions of the 

y- l$fom Promotion Act as of l/l/tfV In Ocipber, 1944, 8^ s censured and, j*' V 
;| trafeferr* ! tb 'Phila'delptaaiecage 'he did not properlj^pffy in accordance'^'^ 1 
''■ tpfnstr^ in 'connection mth tMko^toes^ 






M0, 0b.structMof|jusfc5 ? at Mtimore, larA 



I OiL3/?lA3 and $1/44 *• Glavin rated Mm BCfflZtf. 

i •. RBMIDATO ; That he ; ,not be afforded ^automatic increase' at jgjta tipfand 
| recb^idered ort 



Sfyt/y 



tf. 



ll^m^l'. 







•s. 










^al 



MG y Philadelphia 

John, Edgar Hoover* Director 
FQderal Bureau of Investigation 
Kicholas>^^aliahan 

Robert ffi&ally 



IJeceabef ZL, 1944 



In reply to your conspnication of December 7, 1944, there 
are enclosed the firearas record card, and duplicate property record 
of Kr. Jlobori #♦ Lally who is presently assigned 16 your office, 
p% Lally! s leave record card was previously forwarded to your office. 

Sfcere are also enclosed the duplicate property records 
and leave record cards for Hessn?. Nicholas. E* Callahan and Albert 
Qunsser. For your information,, the fireanas record cards of tbese 
agents bave been previously forwarded to your office. 

Enclosures! 






l*^*/£/~&7' 



' r 



ZJ 



<y 



Ut? 






«r. lolsoy 

4fic\ Cleg g : --- 
Jfiry Coffe y ■;-. : 
W>» dtayjn „ 

&v *^< * -'^ - 

>&*. Nichol s -~ '*. .. 
itr. &o&a u. 
Mr. ?rac y ; * 
5ft 1 , Safer 



Mr* S&rsor , ~ -r 
l£r» Hcreto n ~ 
tec, itefor a " _:- 
Mr, J6r.es- : • 



jar. _Kease ^ 

Jil$$ flarAy 



fl 



-t 










tf - *fW My4Mp1 4.. tf *,t<. ft -^ * ^ <t^^« t* 



w ' STANDARD FORM NO. W 



• UNITED STATES (xOVERNMENT 



T0 , : Director, FBI ' bAT . E: 'Deeper 7, 19 

i 'i 

from : J,. -F. SEftES, SAC, Philadelphia 

SDBJECT: Jg{M$h Cffi 




Special -Agents 



)-*mi 





formerly eniplqjred at the Seat of (toverrfeeW? 

2 ?o 1, DEC m ^ 












'J** • 'WWdWn!^"'*. v/^-^rpi^^ujjcr 




flfi«!WiA««s« , !i 



focal Ibatti K&btir .11 
Selective Service Syatea 
5433 ?nk Eaad 
mtlsbpe* ^ axslpod 



00.C3E&MHP 2 ? 1944 



RE: 



!JIC8Dl&flr VTT2 CAWFXS 



C&ntloraar 

I want to advise you that the needs of this service make it necessary 

to transfer Special Agent H _ .. . , ^ , s , , . . 

Callebaac to. Philadelphia, Pennsylvania. 

•This information is furnished to you in order that your records will 

correctly reflect the principal place, of employment of this registrant. 

Sincerely yours, 



r M*' '**^*-j<l^.%jAM+ 



John Edgar Hopver 
DireQtQr 



T: SAG ,. Philadelphia 






"H£ film 1344 . ^a 









> 



& 






f «£ 2.6/ j/y-;. f 




^^^^^■yfe**tfck- *i) >* » i "* 1 * ' > mii i n ii * 
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fcCH*' 3 ' 



SPECIAL EFFICIENCY REPORT 

o • 

RE: NICHOLAS P. CALLAHAN 
Special Agent 





The attached efficiency report of VERT GOOD is sub- 
mitted due to the fact that Special Agent Callahan is departing 
from the Administrative Division at the Seat of Government to 
the Philadelphia Division for assignment. 

During the period of Callahan r s assignment to the 
Administrative Division, he has been in my immediate office. 
He has taken care of imwinerous miscellaneous matters which 
have arisen^iKas assisted in the accounting of budget work; 
has been the Liaison Officer for all transportation companies 
in Washington and has been highly successful in these endedvors. 
He has also been Liaison Officer with the United States Medical 
Center at Bethesda, Maryland; and as such;, has been respons- 
ible for the exceptional cooperation we have been receiving 
from, the doctors at the Naval Medical Center. In his position 
as Supervisor in the Administrative Division, he must be rated 
Excellent due to the manner in which he performed his duties. 

Recently Callahan was censured by -the Court at Balt- 
imore^ Maryland^ during his testimony in the tvi^Lof James J-. 
Zaughlin, and his testimony in that i nstance ^ M^Ux^ j^^eppA record&c^ 
was not satisfactory, 'it is not feXt that Callahan will have 
any further difficulties in this regard. His loyalty to the 
Director and the Bureau and his perseverance are well known, 
and it is" felt that he will develop further in the Bureau T s 
service. He has the ability to handle dangerous assignments, 
has qualified in firearms , handles a Bureau automobile entirely 
satisfactory, and on .an over-all basis he is rated as VERY 
GOOD., t 








hh+jlM ^ V 



t\ ***** 
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' KVpproved Dec. 1943 
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Form approved 
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EFFICIENCY RATING 



ADMINISTRATIVE-UNOFFICIAL 
OFFICIAL: 



REGULAR ( 
FROBATIONAL or 



) SPECIAL ( 
TRIAL PERIOD ( 



As of, 



>k*~J$lliksea on performance during period twmKQ21SJtL32Lx3Skiha 



^an±.4A)+„GAF-22^JMQ& .„ 

(Title of position, service, and grade) 



>* (Name of employee) 

EgAarjal^BiLre au of Investigation - Admini strati ve Mvision 

(Organization— Indicate bureau, division, section,, unit, field station) 



ON LINES BELOW 
MARK EMPLOYEE 

V if adequate 

— if weak 

+ if outstanding 



1. Study the instructions in the Rating Official's Guide, C. S. C. Form 

No.3823A/ 

2. Underline the elements which are especially important in the position. 

3. Rate only on elements pertinent to the position. 

a. Do not rate on elements in italics except for employees in admin- 

istrative, supervisory, or planning positions. 
6. Rate administrative, supervisory, and planning functions on 

elements in italics. 



CHECK ONE: 

Administrative, 
supervisory, or 
planning- 

All others 



n 
a 



_ — (1) Maintenance of equipment, tools, instruments. 
(2) Mechanical skill. 

;(3) Skill in the application of techniques and pro- 
cedures. 

1(4) Presehtability of work (appropriateness of ar- 
rangement and appearance of work). 

-(5) Attention to broad phases of assignments. 

„ — (6) Attention to pertinent detail. 

(7) Accuracy of operations. 

(8) Accuracy of final results. 

(9) Accuracy of judgments or decisions. 

.(10) Effectiveness in presenting ideas or facts. 

(11) Industry. 

(12) Rate of progress on or completion of assign- 
ments. 

(13) Amount of acceptable work produced. >(Is mark 

based on production records? „„) 

*« •* (Yes or no) 
(14) Ability to organize his work. 

.^ — :(15) Effectiveness in meeting and dealing with 
others. 

«;...(16) Cooperativeness. 

(17) Initiative. 

v — (18) Resourcefulness. 

(19) Dependability. 

(20> Physical fitness for the work. 



.... (21) Effectiveness in planning broad programs, 

(22) Effectiveness in adapting the work program to 

broader or related programs* 

(2S) Effectiveness ik devising procedures. 

— (24) Effectiveness in laying out work and establish- 

ing standards of performance for subordi- 
nates. 

„u (25) Effectiveness in directing, reviewing, and check- 
ing the work of subordinates. 

— (2$) Effectiveness in instructing, training, and 

developing subordinates in the work. 

— (27) Effectiveness in promoting high working morale. 

— (28) Effectiveness in determining space? personnel, 

and equipment needs. 

(29) Effectiveness in setting and obtaining adher- 
ence to time limits and deadlines* 

— (SO) Ability to make decisions. 

— (SI) Effectiveness in delegating clearly defined 

authority to acU 



STATE ANY OTHER ELEMENTS CONSIDERED 

rrT . i r (A) . . . . i 

(B) . :„. 



STANDARD 
Deviation! most be explained on revert e side of this form 



Adjective 

rating 

Plus marks on all underlined elements, and no minus marks i .... Excellent 

Plus marks; on at least. half of the underlined elements, and no minus 

marks — „ . „. „ m % Very good 

Check marks or better on a ma 
* minus 

Check marks or better on a majority of underlined elements, and minus 

marks not overcompensated W plus marks... i . Fair 

Minus marks </n at least hal^^r the, underlined elements . . Unsatisfactory 



larks or better on a majority of underlined elements, and any 
marks overcompensated by plus marks '. „ Good 



Adjective 
rating 



^officfaL. Jery^Qood 



&/?&' 



Reviewing 
official. .. 



Rated by ^ « 

Reviewed by 



ituro of rating official) 



(Signature of reviewing official) 

Rating approved by efficiency rating committee 

10*26177-3 



(Title) (Date) 



(Date) 



(Title) 

Report to employee 



(Date) 



(Adjective rating) 



*■ ■*. 



'Jpitjinc 



<3 



SAC> MltAl/I&HdA K0V2MBSR 3, 1944 

JQHH 1K1AR HOOVJR, DIRIjCTOR, EEDE3M, BUREAU OP HJVESTIQATIOir 
Special Agent (A) Nicholas E.- Callahan 



There is attached hereto the Field Firearms and Scientific Training 
Record card of the abovernaaed Agent who is now .assigned to your office. 



Atj$&ra 














* v|LCO lO 



■-* i*r. •'r^f* ?.-' ?•:_* ! 'FTIV* - . «** %* 

f ^f^^fSUli^ J. 
^ ^> ^rric v,-. j '.... 1*1 







'a i ■■ 



<- r 



Y V 



rj* 









S> V! 




■ ">-Vu./ 

■■■■■ -p 



o 



a 



^ 



&Atf:£M> 



October 30, 1944 



QONFIPEHTIAE ■ 



Zflb, Philadelphia 



RE: 



'ItfOtoliAftP..CABfcAHAiI. 

*■ , SPECIAL AQJEHJV 



Dear Sir: 



The above-named Special Ageni attended, .an £#«Service; 
training course at the Seat of Government from October $V to 
October 21, 1<M4, 

He .attained! the. following grades: ., 



Notebook 

Written Examination 

Technical gq^tpment Qualifications 



S^ceilont 
95 
Good , *' 



$V^^*~W*^ 







fiip; Shopting^ " - 

Practi c$l 'Pistpi Course 
Shotgun 
,.30- Rifle, 
Machine Gun 



94 

100, 

99 

£0 



The firearms grades should be entered on the individual 



y . 



j?ield/ffrearms training record qar4, 









V* ^ t «U 









MP? Philadelphia ' " 

&3** " " " 




Very *ruly yours,, .-i . 



JohrvEdga* Hoover 
TJiirect.p.r 




/?>" 



STANDARD FORM NO. 64 



-. Office. Memorandum * united states go/ve^Sej^ 







DATE: 



A 



MOOT COURT. TRAINING 

ABILITY TO TESTIFY: 
* ' QUALIPIED 1; _X_ 




Excellent 
95 



NOT QUALIFIED 
REMARKS: 



LAIhlAK 
TO : CLYDE, A. TOLSON 

FROM : h. H.. CLEGG 
SUBJECT: 

SPECIAL AGENT NICHOLAS P. CALLAHAN 
IN-SERVICE TRAINING COURSE NO. 11 
FROM 10-9-44 TO 10-21-44 ' 
EOD - 6r26-39 
GRADE - CAF 12 * 
SALARY' . - §4600 " 
ASSIGNED TO - ' DIVISION J, . 

PHYSICAL EXAMINATION • AFFORDED : No 

GRADES ATTAINED: ' ' * , 

NOTEBOOK 

WRITTEN EXAMINATION 

HIP SHOOTING * - 94 

PRACTICAL PISTOL COURSE - 94 

SHOTGUN ^100 

•- .30, RIFLE - -99 

MACHlENE GUN , -80- 

- GENERAL FIREARMS ABILITY - Very Good '. * 

.TECHNICAL EQUIPMENT QUALIFICATIONS": 

Good * , - . •- _ " 

REMARKS: Interviewing official - L. A. Hince , - 

Callalian is a Bureau supervisor who has just been transferred to 
Philadelphia. He was a Bureau clerk and "subsequently became an Agent, which status he- 
has held for the past five years. Callahan makes an excellent appearance, has' a very 
pleasant personality,, and is intelligent. I have watched this man's development over 
the past ten years and I think he'is an example of remarkable progress made by. a Bureau 
clerk who- now has- a status of being an experienced Agent. . - 



G. H. Treadwell 



INSTRUCTOR 



Mr. Tolson i 

Mr. S.*A. Tarn, 
Mr. Cleg g 

Mr. Coffey ;_ 

Mr. CUvln ; 

Mr. Lacfcl 

Mr: Nichols _ 

■ Mr ^^ Rose n 
Mr. Trac y 
Mr. sah r - 
Mr. Carso n 

Mr. Hen-Son 

Mr. Jjnford 

Mr. Jones * 



. Callahan recently hail some 'difficulty in connection with, his testimony 
in the Laughlin trial at Baltimore but it is my impression that whatever HQifj-* 
take he made, was entirely one of judgment . ^ ^ l\0H % 



//A 



vj 



W* 



Mr. qulnn Tars, 

Mr. Kease 

Miss Candy- 



.His attitude is excellent / in spite of his tec'efrb error* Tvthink that 
Callahan w ill apply himself in his new assignment in Ph ilad elphia and thaVhe 
will show definite progress, 




1 







6 



JEtiBCB 



October £7 9 1944 

mifORjumux for, m. ..tozson 



On October B6th 3 I- sam Special Agent JTICS0LA8 f.^CALLAir/JF, 
who was assigned to the Adninistrative Division^ and under orders of 
•transfer -bo. the Philadelphia Field Division, This is the Aaentvho 
recently testified in BalUnore^ Maryland at the Laughlin trial, end as 
a result of his testimony the nureatutics subjected to severe criticism- 
by the presiding Judge. ... 

., ^ * *a* very favorably impressed by- Mr* Callahan's attitude rela- 
tive to the action the Bureau took in transferfing hin to field duty. 
Me seens tp realise that he was lorong in his testimony at- Baltinore ' and 
appreciates the opportunity of gaining sotzq mre practical experience in 
the field. Be has an, excellent attitude, and for thai reason I believe 
he should be kept in mind for the fut^r^ provided, of c ourse. he con- 
tinues to take his. transfer in good spirit* •■■?■* *> 

Very truly yours 

/• £'.#. 

John Edgar So over 
Director 



# <*> 



& 




V 







Z 




,f L V ? y**V if _ 





COPY jds 







a 



- 3^ 



ndare and the Departmental regulation. This he did not do according 
to tho transcript of his testimony* and I want an explanation of 
Why hp failed to cofoply with the Bureau instructions in this natter. 

As J have previously indicated, 1 wa$t matte'rs of this Ki»d 
in the future to he. handled by th& Assistant Director in charge oJ? th& 
Division from which the case arises and any assistance ox* information 
that is to 1>e obtained from any other division shall be taken up by the 
Assistant Director of division fsom which the case arises with the 
Assistant Director of the other division or divisions* .Further, I want 
all such matters to be cleared with the Assistant Attorney i&enerai Qf 
the proper Departmental .division for instructions as, to exactly what 
we shal^ or shsuLl not produce and, what ye slall or shall not say, 
and then X want the Assistant Director fxpm yhich division the case 
arises personally io appedt upon behalf of th$ Bureau" and testify in ac-~ 
cordance with Departmental instructions. If thepe are ta he any 
deviations from this procedur0 4 approval is to he obtained specifically 
from me# 

I cannot express too strongly my displeasure, at the manhe? in 
wfrich this situation has been handled by Mr* Tamh, Jlr. $osen> and Mr* 
&lavin. #hey were #ie pries directly responsible f<3r the proper han«* 
dling of thi# mattes? and it should not have) been delegated to subordinates 
down the line, certainly hot without first consulting with ine, Ihe, 
result has been some of the ftost unfavorable publicity which this Bureau 
has received, which publicity has been carried by the press, ^ssopiations 
to all parts of the cnintryt if we can judge fyom the clippings we are, 
now receiving. It all could have been avoided if proper attention 
had been given by the proper officials of* th? Bureau to this mattef . 

Jteyy trcily yours, 



JOHN EDGAR HOOVER 
DIRECTOR 
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September 20 > 1944 

mtoBt$nm K>R MR. I0LSOIT 
mh. eamm 
mr, flavin 

Pt IADD 

mr* RdsBK 

I have just read the attached memoranda of "Mr. Rosen dated 
September 19 and of Mr* GOayin of the same date concerning the nils- 
handling of the subpoena in the JAMBS J* IATJGHLI1? matter. This situa- 
tion is becoming more confused and 1 have not as yet received all the 
information I desire* 

It is to be noted that the Assitetant Director to whose division 
this case was assigned* Mr. Rosen, never had any knowledge that Mr. 
Callahan was to represent the Bureau in this matter in Baltimore. 

It is. further to be noted tb&t apparently the original ste£s 
taken, in this matter wer.e all handled at a lower level pf responsibility 
in the ?ureatt than they should have been. That is to say, ;Mr. ffamm, 
informed Mr. Callahan that someone from the Administrative Diy^sion was 
to appear in Baltimore ih this matter and that whoever -this representa- 
tive was should see a subordinate supervisor in the Investigative Divi- 
sion. Mr, Callahan contacted Mr. Glavin, who designated Mr. fcee. Mr. 
lee sa\f the subordinate? supervisor in the Investigative Division and then 
proceeded to Baltimore to handle the matter, Mr* lee wa,s later sup- 
planted ty Mr. Callahan without any consultation with the Assistant 
Director in charge of the Investigative Division or with the Directors 
Office. She conferences held with the Judge were carried on by the 
Special Agent in Charge of the Richmond, Virginia* Division and by no 
one familiar With the case; It> is to bes further noted that at no time 
vas the matter cleared with the Assistant Attorney General in charge of 
the Criminal Division,, as, tha Department circular provides* but the mat- 
ter was discussed with Judge Holtzoff purely for advice. 5?te fact that the 
United States Attorney and the Judge were consulted did not relieve %he 
Bureau under the Departmental orders from getting specific instructions 
from fcithfcr the Attorney General , the Assistant to the Attorney General, 
or the Assistant Attorney General in charge of %he Criminal Division* 
All in £11, this whole situation hgs been atrociously handled with a barked 
indifference upoh the part of the responsible officials of the Bureau. 

Nowhere in the memoranda whic£ £ hav§ received ih this matter 
to date is there any explanation £rom Mtf. Callahan)^ to why he testified 
as he did.- Notwithstanding the indiff erm^^ef%n which this case 
was handled by the responsible officials in Jite 3nreau, it does appear 
that Supervisor Carroll did appropriately advise Mr. Callahan and; Mr * * 
Lee of what they were to do and it is to be uot&d from Mr. Glavin*^ *** / 
me&ojrandum that Mr* Callahan understood the grounds upon which he should 
refuse to present the records - namely, because of their confidential 
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TO : 


THE DIRECTOR 


FROM : 


MR. CLEGG 


SUBJECT: 


Intervi 




date: Septemh 



Interview with United States 
Harrisonburg, Virginia 



On September 29, 1944 , in keeping 
appointment, I called at the office of 6. S. 
in the Federal Building at Harrisonburg, Vir 
Paul for a number of years; in fact, he was 
western district of Virginia when I was SAC 
covered that territory at that time. I hav$ 
since. 




District Judge Jdfift^FaHl* 

Mr. *£o:?©s .( 

with a pre-arranged iZ * mhz ~ B ~ 
. District Judge Jom tm P&&l 
ginia. I had knowp r Judge 
U. S* Attorney for the 
at the W.F.O. and the W.F.O 
seen him at intervals 




nfinifs~i§4'4 

Hr. *r*A* 



I expressed to Judge Paul the Director r s sincere regrets 
and- keen embarrassment because of the testimony^given before him by 
one of the Bureau employees at -the Laughlin trial in Baltimore recently. ^ 
I informed him that the testimony given was not consistent with the 
instructions given to all Agents, both in writing and orally, and that 
this was not the type of testimony which should have been given under 
such circumstances; that to my knowledge there had not been any pre- 
vious occasion for such misunderstanding on the part of a Bureau employee 
as to what he should say and do under such circumstances and as a 
result Mr. Hoover was embarrassed and deeply regretted it. 

I showed to Judge. Paul the Departmental instructions and told 
hint these were the instructions which the Bureau gave to its employees 
and the instructions which should have been- followed in this instance ♦ 
judge Paul said he was familiar with these instructions; that he was 
familiar with Ithem when he was, U. S. Attorney. He recognises that the 
Agent testifying did not follow the instructions of the* Department and 
the Bureau in such a case. He stated, both as a U. S. Attorney and as 
U. S. District Judge, he had always found Bureau Agents of the type 
that showed they had been selected with extreme care and trained very 
thoroughly, and this was the first time there had been any failure on 
the part of Agents before him to live up to.the.se high traditions; 
that he recognised this was an exception and the fact this Agent had ^ 
bungled this particular assignment ^did not lessen in the least his high 
regard for Mr. Hoover, personally, and his high regard for the FBI as 
an organization. He wanted me to assure Mr. Hoover that he should have 
no concern ~&s. to his own feeling of respect and admiration for the 
Director and the Bureau. He wanted his expressions^ of h ighest regar ds 
conveyed to the Director. 50CT2 6^*4 ~\ ~l~M $f£/ VlA^T 

Judge Paul asked me if I had J0ard an^th^ny^fou^^he-re^-] 
action to the trial* of Laughlin and I$6ld him that the only oomjaents 
I had heard were those from outside official circles andgrfhose that W tl 
had heard discuss the matter were Washington lawyers, artdrthey nm ex- 
pressed keen regret that the case had turned owb as. it^had-and although 
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they were not critical of the court of the findings of the jury — 
since they were not well acquainted with the actual evidence intro- 
duced — their regret was * that Laugh lin had been acquitted* The comment 
made by Judge Paul was to the general effect that he agreed with this 
feeling. 

Judge Paul remembered having worked in rather close contact 
with Mr. Hoover several years ago, as he stated it, about the time 
fingerprints were turned over tb^ the FBI, and he recalled* very vividly 
Mr. Hoover's enthusiasm about, the growth of the fingerprint identifica- 
tion division at that time. He was amazed when I told him the present 
size of the Identification Division* 

♦ 

We discussed the proposed rules of criminal procedure at 
considerable length. Judge Paul was very much opposed to the rule 
that prohibited his conferring with counsel without the defendant or 
the defendant's counsel being present also. He cited a case where 
the defense lawyer had argued that a liquor violator should be re- 
leased so that he could help take care of his mother, but in con- 
ference with the tf. S. Attorney it was ascertained that the mother 
was th ex complainant and wanted the boy sent to Jail to keep him from 
getting into worse trouble, and this was a fact that should not be 
made known to the defendant or the defense counsel. I took occasion 
to point out objections which the Bureau had expressed to certain 
other rules including the one he referred to and the one on" expert 
scientific witnesses, and the one on pre-trial conferences and dis- 
closure of evidence before trial, and he agreed with these observa- 
tions. This gave me an occasion to tell him how carefully our Labora- 
tory experts' function and in document cases I explained that three 
experts had to be in unanimous agreement before an opinion would be 
submitted. 

The Judge was very pleasant and very cordial and seemed to 
have a sincere high regard for the Bureau and-for the Director. 



Respectfully. 



/ 




H. H» Clegg 
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October let, I9hh 



f-lflrv Nicholas 2 s * Callahan 
< [Federal txracu of investigation 
"V* £* Department of Justice 
".Washington; i?, <?, 



[Soar Girt 

T have had the opportunity of reviewing in detail the 
l*ttannar in Dhieh you testifies in the ca$e ef JA2IE5 J* MWJULXMp 
fa Obstruction of Justice* a# £altiX-orc, Maryland, - 
■,'f 

;{ Xt is felt that in this, particular instance you did 

-Unot properly testify in accordance utth, instructions issued to 
»,' you* you uere advised that upon being called upon to testify 
{•you should ham inferred the court of the Departmental Regulation 
*J and that due to the cbnfidentail nature of -the records of the 
4? federal Bureau of inveetigaiicn, the records could not. he pro- 
Uduced in response -be the subpoena issued* 



\\ From, a review of the testimony given by you, it is 

* € inoted that you va^a ne mention concerning the confidential nature 
** of the recprds and rather than citing spebifically and definitely 
fj tho Dopartwmtal negulation. prohibiting -the production of such 
\\ rejeorth in answer to the subpoena, you stressed instead the fatf?< 
iit$$b the sutpoend should have been issued to the Attorney General 
I mibht 






I \ ra^hd^Ithafrfor' a Duvoau representative iio produce fho records 

\\ &i question* 

\] & *~ *•£ 

'i & s* *?-£»' future cades in which you are called upon to testify 
i $ behalf z$f the Bureau* it vtill be necessary -that you properly 
1 0vs* such*pestir r ony since the Bureau cannot, as a rcjmlt of an 
' "*tnp%operi& given testimony, be embarrassed at any ftf$ure. time by 
' having derogatory statetiento vtade by the court as. were nade in 
this particular Case upon the ooiipletien of .your te8*tinony+—- — - 
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John Edgar Kpovei* /-; 
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THE DIRECTOR 
W. B. GLA7IN 



CALLAHAN 



NICHOLAS PETER 

Special Agent 

Chief ^Clerk*s Office 



Entered on Duty 

As an Agent' * , 

Reported to t Field' 
Present Grade & Salary 
Last Salary Change 
Age 

Marital Status 
Education 

Offices of Preference 
Last Efficiency Rating 
Drafts Status 
Deferment Requested 
Marksmanship 

Qualified in all firearms 
Fettled to qualify with: 
Endorsers 



'Mr.Z. A, Tamp 

UNITED STATES GOVERNMENT. 

[IS:, "' via ■ 

date: Septembei\idSss^-19UlU' 

I**, i seen .««.«.« v 

tes.Tucy "" 

Kr. Ko!a * -— ■ 

Kff. Catsotx —*-*-— 

I*r. Hendon « 

Jur. TSunferd——. 
i Mr. tfosoa — •-—- * 



6 -26-39 llfe.Kette, 

CAF-12; 0h6oo . 

30 

Married 

BGS~Ben$amin Franklin Univ. 

None 

Excellent 

2-A x ■ 

Jest 

Expert . 

None 
None 



&1~ ¥3~9&tr 1*3 



Callahan entered on duty- in the Bureau as a messenger at 
$1200 per annum on March l/.j 1935 • He was promote^ to a clerical 
position at $1260 per annum on April 16; 1935 in ihe Identification 
Division. He was transferred to the chief \ Clerk 9 s Office in a cler- 
ical capacity an August 3 y 1935^ ^nd remained in .the Chief Clerk's 
Office until he was appointed an Agent. on June 26j 1939* Sis cler- 
ical efficiency reports were either "fTVQ&fc'* or excellent. He 
had a very good record, as a cler^bnfhe^prioye^e^ 

HISTORY AS ANSA&ENT 

Callahan was interviewed by Ifal EpAn^&nJM&y-^Oy 1959i K). 
connection with his application for a iSpecz}^^^ pv£- 

ition. He was successful in passing a written am ~*^ 
recommended favorably. 

Mr. Cleggj in reporting on thi& Agent during his attendance 
at 'New Agents 1 School j stated that he made a pleasing appearance ^ was 
only average in intelligence but will be good in^the^ handling of prac- 
tical projects^ needed to have his assignments ^explained' rather clearly 
and would need considerable supervision at the b$ginning s makes friends 
rather* 'easily j and would need a patien.t type of Special Agent in Charge 




mTTismridms 



i i. 




o 



MEMORANDUM FOR THE DIRECTOR - 2 - 

in some small* office in the* West or Midwest* 

He .was assigned to the Dallas Division. Under date of 
October 2J y 1939* Callahan having been in the Dallas* Division 2J 
days j SAC Conroy of' that Division in reporting on a Special Agent 
applicant case stated he was not entirely satisfied with the report of 
Callahan and \had so advised Callahan* Conroy felt thai> if he had had 
more resourcefulness he would have been able to develop some of the 
faults of the applicant , as well as all of his virtues,. This applicant 
was not appointed. - > 

Jn a special efficiency report dated November 28, 1939* 
covering his 30-day development in the Fields Conroy reported that 
Callahan had handled the general run" of cases, had handled four cases 
before a United States Commissioner, had personally presented three cases 
to t%e United States Grand Jury, that particularly for o new Agent he 
seems to have knowledge of pertinent essentials of an investigation^ 
his reports reflected "bhard he possessed fairly good judgment and se- 
cures material facts, /was too brief in his report writing. Conroy 
stated he considered Callahan a 'substantial individual, presented a 
pleasing appearance and seemed to have gotten along well with Federal 
officials and local law enforcement officers. 

On January 2J, 1939* Conroy, in another report on Callahan, 
states that Callahan had made* very satisfactory progress on general' 
investigative work an'd. recommended that Callahan now be given accounting 
training. Conroy anticipated that his progress would be gradual arid 
that within a reasonable period of time he would develop into a sub- 
stantial agent of the Bureau. 

Callahan was transferred to the Newark Office on February 
1, 19h-0 and was placed on a special bankruptcy squad in thai> office. 
SAC Untreiner on March 1$; 19h0, stated he was favorably impressed 
with Callahan *s appearance and demeanor about tjie office , but did 
not feel that he, Untreiner, was qualified at that time to give the 
Bureau a full report on him. 

On May 28 , 19k0, Mr. Hince in a memorandum covering this 
Agent r s attendance at in-service school ending May 18, I9h0, stated 
that Callahan is small in stature but has a rather good personality, 
-that his progress in the field seemed to be fairly good and was develop- 
ing satisfactorily. In an efficiency rating dated May 1; 19h-0, he 
is rated Fair by SAC Untreiner of the Newark Division, Untreiner 
stating he rated Callahan Fair because the Newark Office was Ms second 
office and Callahan was assigned there on a special squad to handle 
accunulated bankruptcy investigations, that he had not yet worked on 
regular accounting work and vias still inexperienced in regular accounting 
investigations. Untreiner stated he felt Callahan was a good man and 
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had promise of developing into a good accountant for the Bureau, 
presented a good appearance and makes a good imp ression upon those he he 
meets., The ^supervising Agent; Special Agent (a) \ I handlinghic 

the special squad; stated Callahan had a good understanding of the 
principles of accounting, that as he gains experience his analy$ic,aJL 
work will improve, that he develops his investigations along logical 
lines j that his workpapers are prepared in a very neat and orderly 
manner, that his reports are prepared in good form and clearly re- 
flect the results of his investigation, and that as he gains in .ex- 
perience he will require a minimum of supervision. 

On July, 18, 19kO> SAC Kitchin of the Newark Division, stated 
that Callahan was' qualified to conduct bankruptcy investigations 
without assistance* JJnder date of August 26, 19^0, Kitchin in a special 
report on Callahan stated he had conferred with the Special Agent 
Supervisor under whose jurisdiction Callahan had worked and was 
informed that Callahan handled the investigations of a general 
nature with thoroughness and dispatch, that he exhibited the same rate 
of progress in this type of work as he did in his accounting investi- 
gations. On the ^same date in an additional report, Kitchin reported 
that Callahan appeared to be well mannered and a personable, intelligent 
young man who had won many friends among \law enforcement officers^ 
that his attitude towards his work was excellent and while* assigned 
to the Newark Office he could always be, relied upon and was thus con- 
sidered as an asset to the Newark Office, that he conducted his 
investigations with dispatch ahd his investigations were considered 
thorough and satisfactory, and there was no question about his loyalty 
to the Bureau^ was assigned to bankruptcy work almost entirely, wa§** 
able to work bankruptcy cases with practically no supervision and 
in the general investigative work assigned to him occasionally, he 
acquitted himself admirably. Mr. E. A. Tamm in a memorandum to the 
Director da-bed September 6, lykO* stated he believed -this Agent's 
progress had been sufficient to justify a $100.00 increase, but it 
was not felt that he should be reallocated to Grade CAF-10, §3500 per 
annum. 

On October 2$, 19^.0, Mr. Hince in a memorandum to the Director 
covering this Agent's attendance at in-service school, stated Callahan 
made an alert and satisfactory personal appearance, he is an account- 
ant who seemed to have his feet on the ground, had a good personality, 
well adapted to the Bureau's work; that since he left Training School 
he had made satisfactory progress in development of personal qualifica- 
tions, should do well with additional experience and at that time he 
did not exhibit any supervisory qualifications. 

He was assigned to the Baltimore Office on August 15, I9k0. 
SAG Soucy in a report dated November 15, 19k0, stated that Callahan 
had handled bankruptcy and other matters of an accounting nature, 



o 



MEMORANDUM FOR THE DIRECTOR % - k - 

recently handling two Plant Surveys in that district, handled all 
types of Bureau assignments with most satisfactory results, was a 
better than average -Agent for one of his training and should show 
.consistent improvement as time went on, had a confident air for & small 
man: and* reveals qualities of confidence and assurance' which made, it 
possible for him to create & favorable impression upon first meeting, 
his work" required a minimum of supervision, had a g r ood understanding 
of Bureau policy, good judgment, revealed characteristics which might 
make it possible for him to assume administrative and supervisory re+ 
sponsibilittes at an early date., 

Mr. Bennington under date of December 26, 19lf.O, recommended 
reallocation of this A9eht to. Grade CAF-10, $3$00 per annum.. He was 
reallocated effective January 1, l$lfJL. Callahan was assigned to the 
Chief Clerk 1 s Office at Washington on April 9, L9I/.I. SAC Soucy in 
submitting a report on this Agent under date of Apr%l lUj 19kij 
stated that he fpl.t Callahan was a bet,ter-than-av'erag$ Agent for one 
of his experience, was conscientious and' enthusiastic and possessed 
a better -than-aver age background in Bureau policy, vids' qualified to 
perform' a good volume of work with limited effort and from all in- 
dications* he would continue to show improvement with further training. 
Soucy considered him better -than-aver 'age with bettef-than-average pros*? 
pects. 

Callahan has been assigned to the Chief Clerk' s Office 
under my immediate 1 supervision since April 9, ISflp.? Shortly after 
his assignment, he assisted in the handling of personnel matters 
and in the preparation of Special Agent briefs and clerical briefs, 
hi.s production wa's entirely satisfactory- although he did, from time 
to time forget instructions which had been issued £o him, making it 
necessary for instructions to be agaPn issued,, was enthusiastic, 
worked long hours voluntarily and, there is no question as to hi's 
loyalty to -the Director and the Bureau. He was promoted to j&r&de 
CAF-11, 0800 per annum.on, July 1, 19°kl, and to Grade> PAF-12,. $lj.$00 
per annum on April l6, 19h2. Mr. Clegg in a memorandum dated May 
28^ 19k2, concerning thi's Agent's in-service training, stated that 
Callahan Made a good personal appearance, gave the impression of being ^ 
mature, self-confident,, although somewhat quiet, Ag^nt* Mr. Clegg 
stated he thought Callahan had 'supervisory ability jf:ka$ in a brief 
interview he could not detect anything else. >„ 

Pallahan has handled' congressional mail in this office, 
and in a report submitted by me under" date of Mqvqh 3I, I9I/.2, it is 
stated that his greatest % difficulty air that time was from time to 
time he gets into a rut in handling specialised mail and lie has made 
a very sincere effort to overcome thvs fault. Under date of October 
20, 19k2, the Bureau received information^ that Callahan may. have, been 
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discussing official business with his wife and she in turn was dis- 
cussing it with her parents:. This allegation was dented by* the Agentj 
and at that time I felt Callahan was not the type to .go around discuss- 
ing official Bureau matters, and it, wa$ pointed out by Callahan that, 

probably the complainant was one Haven, which was so, since Mf$ *b6 

Callahan* s family had had certain^ domestic differences with the 
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family. On March 31, l$k3j he was rated Excellent, it being stated 
that he was being used as sort of a "fireman" forihe jpivisipn^handling^ 
any and all of the. various matters .coming up for attention and that 
he was doing a good job* 

He had field training in February of l$kk arid $AC Conroy 
at that time* stated he^was well poised, , self '-confident,, md,de a very 
favorable impression, his* work was thorough, reports were well written 
and was considered a very good Agent\ 

• *Ih my annual efficiency report of Marcjx^l, 13\lk> I rated 
Callahan as. EXCELLENT and stated that* he had assisted on the Budget, 
had handled lectures, .had taken care of Selective^ Service" matters, 
handled personal interviews in my immediate office, assisted in the 
distribution of personnel in the Field, handled administrative re- 
portsj, had maintained liaison oh transportation, with both railroad 
and airplane transportation companies as well as with t]ie military 
officials and was doing a good job* 

It is noted that Callahan has testified before ;Gr and Juries, 
Commissioners* ' Hearings and also testified in court, on cases inves- 
tigated by him >and no derogatory information concerning, his testimony 
has in the past been furnished to the Bureau. 



/ 
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Mr. Tolson 
>f. E, A.T 

ffey..— 
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Nichols..,— 
Mr. Ifcosen »., 
Jdr. Tracy 
Mr. Mohr 
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Mr. Hen don.. ..-*..„. 
Mr* Mumford —*~« 






Mr„ JoneB. M .» M r«»r 




Mr. QuInnTamm„„r 






Misa Gandy.« — — ~ 
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' Reference is made to your memorandum of September 20, 
19kk> to Messrs* Tolson, Tamm, Glqvin, Ladd and Rosen, particularly 
the last paragraph of the first page wherein you request an ex- 
planation as to why the writer testified as he did and further' 
an explanation of why he failed to comply with the Bureau in- 
structions in this matter* * * 

* 

With reference to the explanation desired as to why the 
writer testified as he did, I desire to advise you that the testi- 
mony given by the writer was given with* the thought it complied 
with Bureau instructions in regard to testifying in a situation such 
as this; that is, while we have the physical custody of the records, 
the legal custody is with the Attorney General, and that in sub- 
stance this testimony complied with the Bureau* instructions with 
regard to testimony as far as the Departmental regulation is con- 
cerned* 

: ] , • The, writer has no explanation to offer'as to why the con- 
\\fidential nature of the records was not brought into the testimony* 

The writer further desires to advise in connection with 
*his testimony, to the effect that the subpoena duces tecum should 
\have been issued to the Attorney General, was based on the writer ! s 
J conclusions which were drawn from the Depaqfivtental regulation that 
I since it prohibited the various division^qffitthe Department from 
[producing any records, any subpoena dQce^^e cum should be issued 
I to the Attorney General* * ^PGj>k^^ , ^' * 

The transcript of the testimony ^hic^yMuJiav.e^JiJX^ 
opportunity to review would indicate that the\wnii;er .mapQ'kaite^ 
come nervous and confused; however, the writep wishes to assure 



you that this is not the case* 



VICTORY 




The writer desires to point out to . _ f „ ^ 

an alibi, a comment directed to him by $^&ed^±aM$ r , Att'orhe y 
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Flynn to tfte effect that it was not the writer* s fault that the 
Judge adopted the attitude he> did and, spoke of the Bureau in the 
manner in which, .he. did in open y cqurt, which would indicate that 
Flynn felt the* Judge had- more or less Jet them down as far as the 
previous agreement, which was supposed to have been made, is con- 
cerned and which is referred to in Mr* G-lavin* s memorandum of the 
l$th, and which was, apparently, the basis on which no records 
were, produced* 

I do not wish to sound as though J am- alibing for I am 
not; as I have never and will never resort to alibis* The testi- 
mony given, by me, I thought? was being given in compliance with t 
previous Bureau instructions and in the best interests of the 
Bureau* 

My regret at the adverse publicity and embarrassment 
which this incident has, caused the Bureau is beyond expression 
by words* 4 - * 

Respectfully, 




Nicholas P* -Callahan 





/ 












Q 







Jittifcfc States apartment of totte 



IN REPLY, PLEASE REFER TO 

FILE NO - . 

Director 

Federal Bureau.of 'Investigation 
United' States Department of Justice 
Washington, D. C. 

. Dear Sir; 

For inclusion in the fund' to be paid to the widow or designated beneficiary of 
any Special Agent of the Federal Bureau of Investigation, United States Department of 
Justice, who had contributed Jo this fund subsequent to August 31, 1944, and who .dies 

from any cause except self-destruction while employed as a*Special Agent, I am forward- 
ing herewith (b MJHDOK — m ar mm } the sum of ten dollars ($10.00), made 'payable to 
the Chief Clerk of said Bureau, to be included in said fund. Payment will be/made for 
death by self -destruction after the. Agent has been a member of the fund for two years. 
It is understood, and agreed that the sum tendered herewith is a voluntary, gratuitous 
contribution to said fund, which I understand. is to be administered in the following 
manner: 

The Director of the Bureau will appoint a committee which shall consider all 
matters pertaining to the acquisition, safe keeping and.expending of said fund, which 
committee will recommend appropriate action to the Director of' the Bureau in pertinent 
matters. The Chief Clerk of said Bureau shall receive all contributions and Recount for 
same to the Director. 

Upon the death of any Special Agent, the appointed committee will consider the , 
case and submit a recommendation to the Director as to its conclusions. Appropriate in- 
structions will then be issued !to the Chief Clerk, directing him to pay to the designated 
beneficiary the sum of 810,000. 

* 

The following .person. is hereby designated as my beneficiary: 
Name ///?.S. ifih'M £ Oa Uajia a/ lAinm MS a Txuss/t PL t)£i -b. C, 
Relationshi p \J}?fL D ated ^y/V>?/ 







Very- truly yours, 



pips 




c 



if. p- CALLAHAN 
Special Agent 
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OCCUPATION: 

t*«, a ^4 ** J?** £&i?®?$ yo^ictranfe ia a Special A-eat of tho Federal' Efcreau of 
Iavdsfci£Atioa and feel*? a fcoy^mca ttffchia ih* K»snia3 of 2so«ttfciYa <wtoj SbS 

It is requested that tfte above-named- registrant, who is employed by ah. agency 
in or under the Federal Government,, be classified in Class II-A Qr Class H-?B ;by 
reason of the fact that he is regularly engaged in an activity in support of the 
national health, safety, or interest, or an activity in War prpduction, and is 30 
years of age t or over; or has "been found disqualified for any military service; or 
qualified for limited military service oply. 



Registrant's status: 

% ^Registrant has reached his 30th. birthday 

. * . . Registrant has been found disqualified for any military service 

- .» - , Registrant has been found qualifiedA$6W$IM2i59& military service only 
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UNITED STATES "UOVEHNMENT 



5 T5C 



NPC:val 
TO 

FHDU 
SUBJECT 



MS. GLAVIN 
>N. P. CALLAHAN 
PffiGSICAL EXAMINATIONS FOR. IN-SERVICE AGENTS 



DATE; May 18, 1944 I 

IIWWU1 IMMHM Ulil *»»* 
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I wish, to call to your attention a situatibn which is develop- 
ing inconnection with the physical examination program for Agents attending 
in-service training* . As you know, the Bureau is now bringing in two in- 
service classes a week, which .meana a total of approximately 80 men* An 
atoerage of 50 of these' men have not had physical examinations within the 
last 20 months ♦ 



j In an effort to accommodate and furnish physical examinations 

to these 50 Agents, it has been necessary to arrange with the Naval Hospital 
at Quantico, Virginia, to examine some of the in-service men, and they have 
indicated the maximum that they can handle one day per week is 15 > which 
leaves 35 in-service Agents to be examined at the Naval Hospital in Bethes- 
da, Maryland. 

j Physical examinations aro not afforded on Wednesdays and Satur- 

day afternoons; and inasmuch as the in-service classes do not return from 
Quantico until Monday of their second v/eek, it means that a maximum of 32 
Agents can be accommodated with physical examinations at the Naval Hospital 
t'at Bethesda, which means thai in some instances we have had to hold to the 
|Itwo years rule presently in effect for physical examinations for these Agents 
'attending in-service school. In addition, Agents returning from SIS assign- 
ments must be worked into the schedule for physical examinations at Bethesda 
;as well as the supervisory personnel at the Bureau and the Agent personnel 
^jinthe Washington Pleld Office. 

* In the pafct it had been possible to give ever;' Agent a phy- 

I sical who had hot had one within 18 months, but as it stands now we are run- 
ping pretty close, to the two years period in giving men another physical 
examination in view of the congested schedule. This means t at by the time 
these men that do not have physical examinations return for another in-service 
class they will have gon§ three or flour years without a physical examination. 

| As a possible solution to this problem, the writer feels that 

j it would be safe tqhhave physical examinations afforded Agents one every 
1 three years except in specific cases where it is indicated that a physical 
I examination might be ' needed prior, to the expiration of the three year period 
lajid in certain special cases' that might arise from, timoi to time. 
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Appeal Procedure 

Any person entitled to do so may take an appeal to the board of appeal withinlO days after the ahove date 
of mailing of Notice of Classification to registrant in either of the following ways: 

(1) By filing with the local board a written notice of appeal Such notice need not be in any particular form 
but must state the name of the registrant and the name and identity of the person appealing so as to, 
show the right of appeal, 

[(2) By signing the "Appeal to Board of Appeal" on the Selective Service Questionnaire (Form 40) . 

The person appealing may attach to his notice of appeal or to the Selective Service^uestionnaire (Form 40) 

a statement specifying the respects in whicbhe believes the local board.erred, may direct attention to any infor- 

' mation in the registrant's file which he believes thelocal board has failed to consider or give sufficient weight, and 

may setout in full any information which was offered to the local board and which the local board failed or 

refused to include in the registrant's file, 

Appeal to the President from classification by the board of appeal may be taken at any time within 10 "days 
after the date of mailing of notice to registrant, provided the registrant was classified by the board of appeal in 
either Class I-A, Class 14-0, or Class'IV-E and one or more members of.theboardtf appeal dissented'from such 
classification;*Otlierwise?Mecision of the board of appeal is final exceptwhen an appeal is taken to the Presi- 
dent either by the State Dir.ertoroTSelective Service or the Director of Selective Service-on the ground that he 
deems it to be mjheiational interest'or necessary to avoid an injustice. 

"' """' i, 'lR75$8*l V. S. COVUNNCMT niHTINQ OfFlCC 
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Form approved 
Budget Bureau No. 50-R012. 
Approval expires Mar. SO. 1945. 



ADMINISTRATIVE-UNOFFICIAL 
OFFICIAL: 
REGULAR^ ( ) SPECIAL 

Tl 



REPORT OF 
EFFICIENCY RATING «EftU or usrsfib ( < \ 

As efi!5£™^ on performance dnrinfrn^rMf^^r-y.^-^.g^ ^cft JJ, J ? kk 

Nicholas Py Callahan Special A gent Supervisor, CAF-12, $li600 

(Name of employee) ** . (TSe"of"poVmon7»ervlcerand gradeT 

Federal Bureau of Investigation 

(Organization — Indicate bureau, division, section, unit, field station) 



ON LINES BELOW 
MARK EMPLOYEE 

V if adequate 

— if weak 

+ if outstanding: 



1. Study the instructions in the Rating Official's Guide, C. S. C. Form 

No. 3823A. ' 

2. Underline the elements which are especially important in the position. 

3. Rate only on elements pertinent to the position. 

a. Do not rate on elements in italics except for employees in admin- 
istrative, supervisory, or planning positions. 

5. Rate administrative, supervisory, and planning* functions on 
elements in italics. 



CHECK ONE: 

Administrative, 
supervisory, or 
planning n 



AH others. 



D 



A. 



I- 



All the necessary elements plus* 

. ,(1) Maintenance of equipment, tools, instruments. — 
. 1(2) Mechanical skill. 

. 1(3) Skill in the application of techniques and pro- 
cedures. 

. 1(4) Presentability of work (appropriateness of ar- 

rangement and appearance of work). 
. i(5) Attention to broad phases of assignments. 

. (6) Attention to pertinent detail. — 
. '(7) Accuracy of operations. 

. (8) Accuracy of final results. *"" 

. (9) Accuracy of judgments or decisions, _ 

(10) Effectiveness in presenting ideas or facts. — . 

(11) Industry. 

.(12) Rate of progress on or completion of assign- — 

ments. 

.(13) Amount of acceptable work produced. ,(Is mark 

based on production records? . ) — 

.(14) Ability to organize his work. 

(15) Effectiveness 

others. 

(16) Cooperativeness. 

(17) Initiative. 

(18) Resourcefulness. 

(19) Dependability. 
. (20 ) Physical fitness for the work. 



in meeting and dealing with 



(21) Effectiveness in planning broad programs. 

(22) Effectiveness in adapting the work program to 

broader or related programs* 

(2$) Effectiveness in devising procedures. 

(24) Effectiveness in laying out work and establish- 

ing standards of performance for subordi- 
nates. 

(25) Effectiveness in directing, reviewing, and check* 

xng the work of subordinates. 

(26) Effectiveness in instructing, training, and 

developing subordinates in the work. 

(27) Effectiveness in promoting high working morale. 

(28) Effectiveness in determining space, personnel, 

and equipment needs. 

(29) Effectiveness in setting and obtaining adher- 

ence to time limits and deadlines. 

(SO) Ability to make decisions. 

(Si) Effectiveness in delegating clearly defined 
authority to act. 



STATE ANY OTHER ELEMENTS CONSIDERED 

(A) ,. 

(B) 



- (C) 



STANDARD 
Deviation! must be explained on reverse side of thl* form 



Very good 



Plus marks on all underlined elements, and no minus marks . _-„.„. 

Plus marks on at least half of the underlined elements, and no minus 
marks- :„„ 

Check marks or better on a majority of underlined elements, and any 
minus marks overcompensated by plus marks . 

Check marks or better on a majority of underlined elements, and minus 
marks not overcompensated by plus marks : ... _„ Fair 

Minus marks on at least half qf^he underlined elements I Unsatisfactory 
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"(Tftle)' ~ (Date) 



Rating approved' by efficiency rating committee Report to employee : 

{ / (Date) (Adjective rating) 
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N. P. CALLAHAN 



Callahan has continued to be assigned to 'my immediate 
office during the past rating period and has been used as a 
"fireman 1 * in almost every typel of assignment* If we have 
needed assistance on the budgerb; he has been assigned. He 
has handled lectures^ he is the Number Two man in so far as 
Selective Service goes 9 and has handled many of the interviews 
of per sons* coming into my particular office* He has assisted 
in the distribution of personnel' in the fieldj he has worked 
on the administrative report j he is^ in addition^ the trans- 
portation man and" as such has maintained liaison with all 
of the transportation companies in Washington^ D. G. He has 
been .able tc> get reservations when others in town have found 
it absolutely impossible to do so* I feel that this has been 
possible only, through his ^continued efforts in working to 
develop these contacts properly. 

In addition j I understand he is a good accountant. 
He>has been of assistance t\ me in accounting matters. It 
is felt that he will continue to develop in the service. He 
has the loyalty and purpose and is one of the^type I would 
call the old Bureau employee. I feel that he will go further 
in the service. He should be borne in Mind for additional 
training for other supervisory or administrative positions. 
He could handle a Number One job other than ASAC in any of the 
medium sised offices of the Bureau today. He has the Irish 
front which makes it easy for him> to contact and get along with 
people. 
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Jltttteb &tofaw Bqwitnent of Justice' 




IN REPLY, PLEASE REFER TO 
FILE NO « u. 

Director 

Federal. Bureau' of Investigation 
United States Department of Justice 
Washington, D.'C. 

Dear Sir: 

For inclusion in the^fund to be, paid' to the .widow ©redesignated beneficiary of 
any Special Agent of the Federal Bureau of Investigation, United States Department of 
Justice, who'* had contributed to this fund subsequent to April 15, 1944, and who dies 

from any cause except self-destruction while employed as .a Special Agent, J am forward- 
ing, .herewith (by CHECK r MONEY ORDER) the /sum of ten dollars ($10.00),, made payable to 
the Chiefs Clerk- of said Bureau, to be included* in said fund,, Payment will be made^for' 
death by self-destruction after the Agent.has been a* member of the -fund for two years, 
It is understood and "agreed that, the sumr tendered .herewith is a voluntary, gratuitous 
contribution to. said fund, which I understand is to, be administered. in ! the following 
manner: * ' 

The Director of the Bureau will appoint a committee which shall consider all 
matters pertaining to the acquisition, safe keeping and expending of said fund, which- 
committee will recommend. appropriate action to the Director of the Bureau in pertinent - 
matters. The Chief Clerk of said Bureau shall receive all contributions. and* account for 
'Same to the Director. 

Upon, the death <of any Special Agent, the appointed. committee will-consider the 
case and submit a recommendation to the Director as to its conclusions. Appropriate in- 
structions will then be issued to the Chief Clerk, directing him to pay to the -designated 
beneficiary the sum of 810,000. 



The following, person is hereby designated as, my beneficiary:, 

fepe Mrs. Lillian P.Callnhnn Address, 

Relationship . Wife , , Dated 



& 




7(133 fl,ii»»t g P7.fl.Vg.-B. C. 
April 15,.l4JAr '*4h» • 
Very truly yours, U ^•tS- 
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Looal EoaH M&or UL 
Selesftlve Service Syotem 
5438 Xoifc Rowi 
Baltimore, Uarjl»iKl 



Qentleasiu 






The Bevlew Oojoa&too of ths tv^r g&npexer 3oss&ooS*% eatab- 
liriiMtt mtito the pwviijloaar of .aaMtuU** Or&er 9309* fca» ^et*r»lo#d 
il*o position of Spaoial >g0»t Jw&d by Mr . GaOUUhaii to be a fe«y |»sl. 
fcioi* tdAfeto tba aeanlug of o*id tocutiw Order* 

fN Agonal Co»tife«e of ifehts Bureau* *foi$h tuur feeea o&fcafe* 
Iisl8*d ia aoeordafffi* «tih the provisions of Sfreeutlvo Oroor 9309* 
rooissafieii&p that tfa» att««$tt|fi Fortts 49 *«« 42 9 be forwarded id you 
reqiMt&ig ocoi^atioaal datzmml ost behalf of Mr* goUolaaa* 

X would appreciate Ms«t$£ tl&oo affidavits «*£* « pari of 
i&» fil* of too a^v©-s*a?^ registrant* and ra%t»at yotu? coasidtwa- 
Uofc off tit* Saks ttfetOB yaa d©termi*» Ms cl»*»ifi©*tieiu the i>rinci- 
pal plase of c^lsjOTfint of tftle registrant is %isktn«teb fr $» $• 

&oooM yoa want sagr Additional information, do sot hoaitat* 
W <»U bpom me. j ottoir fee*? jrom pro*s*tlr «*»**•« a£ w ofesoge im 

tbo otsmapaUonal statu? of tiii« ragi«t;raqt. 
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HICKOLA& PJ3K31 QKUA%\}1 

433 30 

11 Ualtinore, I&ryland 



Ur* Callahan is a Special, Agent and as ouch holds a key 
position* as designated by tho IJavicw Cornitteo of tho ftar Manpower 
Cozsaission tdthin the meaning of Executive Order 9309* 5ho perform 
nance, of his. duties is essential and critical to the execution of 
tho ivork assigned by law and, Executive, Directive to tho Federal 
Bureau of Investigation* 

To tho Federal Bureau of Investigation is assigned tho 
responsibility of investigating all acts of espioriago, sabotage and 
all aptions tending to underline the internal security of the- nation* 
Ue £u3t also investigate and enforce all those federal statutes 
assigned to the investigative jurisdiction of t!ds Bureau ouch asj 
bank robbexy, kidnaping, interference raith the interstate trajispor- 
tatioh of goods* National Stolon Property Act* otc#> tho enf6rce^~ 
iscnt of which is necessary to the preservation bf the national health, 
safety and interest* 

To carry on this wor& it is necessary to maintain a corps 
of trained investigators * &v Callahan is such a tt*ainod investiga- 
tor* In the attached Fora 42 S farther information relative to 
llr* Calldhah is sot forth* 



J* JBdgar lloover 



Washington* D# 0. 
24 tb ilarch 44 
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PETER 


CALLAHAH 
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December 


26 1913 


1 iDalttinore 
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Maryland 


Special Agent - 
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U # S # JDoj>arimont o£ Justice 




Pedoral JBurcteu of 
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See attachment,, Kr. Callahan i3 an investigatory asont 
charged i»ith the duty of investigating violations of the laws of the United Sfcateo, 
collecting evidence in. cases in which the United States, is or nay be a party in 
iate^ost, and porfprEjlnjj other duties inppsbd upon hi& by law. 



June 26, 1939 
10, 



Washington* D, C, 



5223.32 
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** B. 1. 

Socpnd i&tl. Hank. 



Washington, D. 6. 3/4/3? 6/26/39 ClerE - $1800 

Washington,: D. C« 8/33 3///35 Head of Vtoof Dept, $ 720 



Benjasain Franklin U., - T.'ashincton, D, C, 1934- 1937 BiC.S* Accounting 
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See attachment 
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^ ^ Yes ' ^ Jun6 7* 1943 



See attachment 



1 See attachment 

See attachment 

Agprpxiiaately 
' ! " ! 4&5 215 85 

no&a • ' ,. " : . * , - 

^ See attachment, 
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SPECIAL AGENTS 



o 



This position has been designated as a key position by the Review 
Committee of the War Manpower Commission. 

The Federal Bureau of Investigation has "been designated as the sole 
civilian government investigative agency having jurisdiction over the investiga- 
tion of matters pertaining to national defense such as espionage, sabotage, 
registration of agents of foreign principals, sedition, treason, and the like, 
and further, the Federal Bureau of Investigation has sole investigative jurisdic- 
tion in a great number of other Federal statutes which embrace bank robbery, 
kidnaping, extortion, white slave traffic, National Motor Vehicle Theft Act, and 
numerous others. The investigative work in connection with the above violations 
is performed by the Special Agent personnel of this Bureau, who are recruited from 
applicants between the ages of twenty-five and forty. They must be graduates of 
a law school or an accounting school with the necessary accounting experience, or 
graduates of a university with extensive investigative experience, or with linguis- 
tic qualifications, or have basic educational training and possess satisfactory 
prior law enforcement experience which will enable them to satisfactorily perform 
the duties imposed upon them. For certain of the scientific investigative work, 
Special Agents are secured who primarily are qualified in the sciences, such as 
ballistics, chemical analysis, spectography, cryptography, mineralogy, metallog- 
raphy, toxicology, and other like sciences. Applicants for appointment to the 
position of Special Agent must meet the physical standards and requirements for 
this position, which are exceedingly high. They must have vision of no less than 
20/40 in one eye, 20/50 uncorrected, both eyes to be corrected to 20/20. They 
must have no color deficiency whatever. 

Special Agents of the Federal Bureau of Investigation undergo a rigorous 
training program. All newly appointed Special Agents in the Federal Bureau of 
Investigation attend training* classes for a period of sixteen weeks; the hours of 
training are from 9:00 a.m. to 9:00 p.m. daily, which course of study is equivalent 
to two full years of cpllege study. During this period of training, they are 
thoroughly instructed in the basic rules and regulations and jurisdictions of the 
Federal Bureau of Investigation. They must satisfactorily pass numerous written 
examinations during their period of training.' If a trainee fails to pass any of 
these examinations, he is dropped from the school. 

The duties of a Special Agent of the Federal Bureau of Investigation are 
most arduous. They must be available at a moment's notice to go to any part of 
the United States or to any assignment outside the. United States. The hours of 
duty for these employees are such that they must be in excellent physical health. 
The average work week for a Special Agent of the Federal Bureau of Investigation 
is no less than seventy hours. The work of a Special Agent, regardless of his 
particular qualification, is such that he cannot lead a sedentary or well regulated 
life. Due to the small number of Special Agents of the Federal Bureau of Investi- 
gation presently handling the work under the jurisdiction of the Federal Bureau 
of Investigation within and without the continental United States, it is necessary 
that the entire staff be highly mobile. 

Special Agents are required to be able to conduct investigations in 
more than 100 types of cases, including espionage, sabotage, subversive activities, 
frauds against the government, kidnaping, extortion, bank robbery, White Slave 
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Traffic Act, etc. They are trained in and required to maintain constant skill in 
the use of highly technical equipment, technical processes, such as those neces- 
sary for the development of latent fingerprints, concealed or obliterated numbers 
upon firearms, to ^understand the use of code messages, to conduct physical surveil- 
lances of\subjects of espionage and similar cases, sometimes for periods of many 
>months, and v/hen necessary, to assume a necessary character to enable them to fit 
in an undercover capacity into tH#!#^ivities and operations of groups such as 
foreign agents, who are engaged in thwarting the war effort. 

The arduousness and importance of the work of Special Agents of the 
Federal Bureau of Investigation was readily recognized by the military and naval 
leaders. The Chief . ; of the Bureau of Navigation, for the Secretary of the Navy, 
requested Special Agent employees of the Federal Bureau of Investigation to submit 
their resignations from reserve commissions held by them in the naval services 
because it had been determined that those Special Agents could better serve their 
country in their present assignments than if they were to be called into active 
naval service. The Secretary of War, in 1942, addressed personal communications 
to 168 Special Agents of the Federal Bureau of Investigation who at that time 
,held reserve commissions in the Army. The Secretary of War at that time advised 
the Special Agents that their employment in the FBI is of such vital importance 
to the national defense as to necessitate their remaining at their posts of duty 
despite the fact thai they .held reserve commissions in the United States Army, 
and the request was made that these Agents, through the proper channels, submit 
their resignations from their commissions. 

General Lems B. Hershey of the Selective Service System pointed out 
in his Directive to all Local Boards of December 29, 1941, that Special Agent 
positions of the FBI were most important and .essential to the national health, 
safety, and interests, and that the national defense/f unctions of the FBI should 
not be impaired by the removal of trained personnel from critical positions in 
the Bureau. 

The position of Special Agent has always been considered the most crit- 
ical of all positions in tbe FBI, qince,* wi^th the tremendous bulk of work placed 
upon us due to the war emergency, it is essential that a trained qualified staff 
be available for the handling of this work. If the Federal Bureau of Investigation 
cannot continue to retain its personnel in this critical position, aid and comfort 
would most certainly be given to the enemy and othersr whose interests are inimical 
to the best interests of the country today. 

I, J. Edgar Hoover, do solemnly swear (or affirm) that I am the Director 
of the Federal Bureau of Investigation and that the foregoing statements are true- 
to the best of my knowledge and belief. 



Subscribed and swoVn to before me this 24th dav of March 3.9 44 



' l . Notary Public 











3te2terai i&nvzau of Inucjjf igattmt 

13tut£& States Stepartm^nt of VuBtxt$ 

New York 7, Hew York 
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March 3, 1944 



Director, EBI 



& 




BE: NICHOLAS PrCALLAHAN 
SPECIAL AOMI 



Dear Sir: 

Special Agent Nicholas P, Callahan was assigned to this office from 
February 14 to 2S f 1944 # He is of average build, neat in his dress and possesses 
a pleasant personality . He appears well poised, self-confident and makes a very 
favorable impression. During the first week in this office he was assigned to 
general Security Matter investigations. He handled his work in a thorou^i manner 
and his* reports were well written. 



During the second week Agent Callahan was assigned to general criminal 
investigative work. He investigated Theft of Government Property, National .Stolen 
Property ^Act land,. Escaped Federal Prisoner cases. His . investigations ,were well J 
conducted^ and He produced a good volume of work. While in New York he was given 
the opportunity to attend the New York City Police line-up, I consider him a 
very good agent. ^ . 



Very truly yours, 




& 



# 



-^5 

Special Agent in Charge 



yiCTORY 




T^outed Recorded 
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Numbered . 
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FEDERAL BURbVUvKtconteATION 
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m reply, please referto; 

PILE NO.- _.,. ■ 

Director 
, Federal Bureau of; Investigation 
United- States. Department of Justice 
Washington, D. C. 

iearSir: 

For inclusion in the; fund to be paid to the widow or designated beneficiary of 
any 'Special Agent -of* , the Federal Bureau of "investigation, United States Department of 
Justice, r who has contributed to this fund subsequent to December 18, 1943, and who dies 
from any cause .except self-destruction .while employed as a Special Agent,' I am forward- 
ing herewith (by, CHECK - MONEY OHDER) the : sumof ten dollars ($10.00), made payable/to 
theXhief Clerk of said ^Bureau; }o be-- included in said fund,, Payment will be made* fir; 
death by self-destruction after the Agent has been .a •" member of the fund 1 for two* years. 
It is .understood and agreed that the sum tendered herewith is a Voluntary, gratuitous' 
contribution' *to said fund, wfiich , 1 understand is to be administered in the following 
manner f 

The .Director of the Bureau will* appoint a conroittee which 'shall .consider all 
matters pertaining to the acquisition, safe keeping and expending of saft fund, Mich 
committee will recommend appropriate action to the Director of the Bureau in .pertinent, 
matters. .The Chief Cleric of said Bureau shall receive all contributions and account fbz; 
same, to* the Director. 

Upon, the j death of any Special Agent, the appointed committee will consider the 
case y and,'6ubmit a ^recommendation to the Director as to -its conclusions. Appropriate in* 
structions will then be issued to the Chief Clerk, directing him to pay to the designated 
beneficiary the sum, of $10,000. 

The 'following person is. hereby designated as\my beneficiary: 

te LllllanP. Callahan iWlf fl av in?? Tansa** Pi , j>: g ■S .'jdfl.g? 
h.i.«™.m. Wife ct«i Dflftftinhflr 1R yioltfr. •..., w . «?' , 



a<Jj'f-Yf 



Very truly yours, 



A&Q 



t 
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February 4, 1944 £■£ £ I 
NPCtAR PERSONAL AND OQHFIDEMTIAE 



Hr» E. E. Conroy . 

Federal Bureau of Investigation 

U, 5. Department of Justice 

234 U* S» Court House, Foley Square* 

New York 7, .New: York 

j^rJDesar Mj% Conroy: 

Reference is made to •ray personal ancl. confidential cqmnuni- 
ca;tion to ycu of September 22^ 1943, Therein you were advised that 
certain Special Agents presently assigned to the Seat of Government 
in supervisory positions would be assigned' tjo your office* for a period 
of two weeks to handle regular investigative" matters* 

Ohe following Special Agents will report, to yottr office at 
8:^0 A* &♦, Monday, February 14, 1944, for such assignment* 



Special Agent, 
Special Agent 



1 I 

N^P^Callahan [ 



Special Agent R, H« Chamber s 
Spe cial Agent | | 

Social Agent Chambers is a chemist on -sejcret inks assigned 
to the laboratory and, his:, qualification albng this 3±ne, should be 
considered in making assignments to him*. 



iSpedLal Agent I | supervises den^tiiralization case£ 

and he should be afforded, ah opportunity to work,, not in a supervisory 
capacity^ oh, cases of this type durjLng, his *asisignmentvat your office^ 

It is desired that in, the assignments made 4 to these Special 
Agents they be assigned to national defense >cases during; the first 
week of 1heir assignment and to regular investigative cases during 
the last wed: of tfeeir- assignment* Oases should be assigned to these 
Agents prior to their arrival at your office and necessary files and 
serials should be ara&ilable immediately so that there t&11 be ho time 
lofefc in starting their investigations* 

Sincerely yours, ^ * 



John Edgar Hoove 1 ! 
jKLrector 



#^ 



b6 
b7C 






NPC:AB 



:'$$brui$ry&i I9hh . . 



±V*'t,v\ 



Xn ^epordwce with this Bur'tau'a r&cmtly *»«* 




.r special 
^.••^'^9^ /c?r* two voebQ* tnveatigarbiue &®aipmenti 
&$■£'*$. : ' dpooiol Agent. >?h F* Oc&Xoh&n . : 

Jtp$;'" 57l^:.jBaaweow <a notifutng t.&e 8p$eial A$Qf& in Charge at 

?■&££&?&& Torts to place this Special Agenlt on both nert tonal dc/omc una 



^ 



i r 'X 



*•££#£ Jar irmeattgafitve < -work during thto "ttuf me% pcri-&$# 

9&ry. truly. 'y^ura* 







-••-.■■■K^r:-- 


i^* ft i^I^t: 


:"■", i'-r I*. !'■ 


i-'J*# '■?? J &>''■ 


C-f -;--;r ■ 








f ?-.>.v..V 
















JOHN EDGAR, HOOVER 
DIRECTOR 
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Inffefc States Sfeparimwtt of 3«af m 

RHH:JD January 10, 1944 

MEMORANDUM FOB MR, CLBGG 



BEt NICHOLAS P. CALLAHAN 

. SUBJECT: HOTSE V0UC-.™ 

i 

Based on observations made by represejrcpives of the 

Training Division during the past year, Mr, CaMian is classified 

as a capable instructor who makes a dignifie@ppearance an d knows the, „., 

answers to all the questions, vl v , , rlT ,. , ,^ J 

Respectfully, 

~ 11 11 

R. H,j ffiJks J/(fl 



Mr. 


Tolson 


Mr. 


E. A. Tamm^ 


Mr. 


Cleee ., 


Mr. 
Mr. 


Glavin . 

Ladd '~ 


Mr. 


Nichols 


Mr. 


Rosen 


Mr. 


Tracy 


Mr. 


Carson 


Mr. 


Coffey 


Mr. 


Hendon 


Mr. 


Kramer 


Mr. 


McGuire 


Mr. 


Harbo 


Mr, 


Quinn Tamm — 


Tel 


e. Room 


Mr. 


Nease 


Miss Beahm 


Miss Gandy 





£5tf * - 



HNfeDGARJHOC 
DIRECTOR 
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COPY 



September 16, l?ii3 



MR, 0IAVIN 



BE: FIREARMS TRAINING 



^fhere are set, out ftelw the. names of the 
Supervisors assigned to your Division who are not as y&t -- 
fully qualified^ in all ctirearms for the. fiscal year ending 
June 30, 19U,3. * / . „ ' - ^ - - - 



W, M. Whelan - 2 Practial Pistol Course 
&. Shbtgun; 
f N. P, t&llahanj - 1, Practical Pistol Course 



These delinquencies must be made up at the regular 
September Firearms,, Training period to be held at ^uantico, 
September 21, 22, 23, 28, ,29, and 30, ±9k3+ All the delin- 
quencies can be made up duriiig the one day each Supervisor 4-s 
at jQuantico. 

- - Very truly yours ,- 



John Edgar Hoover 
Director 



Mr. Tolson 
Mr. E.A. Tamm 
Mr. Olegg .' ■ 
Mr, Cotfey 

Mr. Glavjn __ 

Mr. JLadd 



Mr . lift eon <%r^^^* *T ^ 



Mr,. Rosen_ 
Mr* Tracy w 
Mr, Carson, 
Mr* JEIarbo 



Mr, Hendon 

IMr . McGuire^ 
Mr, Mumford^ 
3\lr . Piper 



Mr. Quinn !Tamm_ 

Mr. JTease 

Miss Gandy 



* 



& 



d* V£n*^fc^ f r ^Ufrr^'. 
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JOHNEDGARTOVER 
DIRECTOR ', * 




'^^^a**aM^'-ji^^^(*i*^^ ^ 





%i&vif«i 



^iKfwwuimwg^^^^^-ft 



*♦ * ** 
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** ™t V "&rr? 1 



JTC:iB 



October 27 ; 1^ 



FOB J(B. flLUCT 



Jfe: k dr0 Statu 



n 



k 




jMr, Tolson 

!Mr» E.A.Tamm. 
iMr.Clegg 

'Mr, Glavin 
Mr, Ladd 



The writer this, morning receimi lm!jv0lw~~zr 



Mr, Nichols.. 
Mr, Rosen__ 
Mr, TracL_ 

Mr, Carson 

Mr, Coffey 

Mr, Hondon_ 
Mr, Kramer^ 
Mr, McGuire. 

Mr, Harbo 

Mr, Quins Tamn 
Tole, Room_ 

Mr, Nease 

Miss Beak 



of chmfmtion indicating he v&Sm m4^¥p\%j m llTi 



MoMf/tyrtfro M until Jprfi 25, 29j| ~" 



a 



Misa (Sandy. 



,.»especM21i/, . ^ 
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I . P. fo 







- * - 




notice <tmmmto*to 



■ J% H ■ M W* ■* ■ *■ »■ W ■ ■ ■ H i 

dtfitww) (MUfrAiut) 



(UiUiw) 



Order No. j2$. has been classified in Class J&jz 



Nof/ce of r/gftf fo appco/ 

Appeal from chssificitioa by 
local board znust be made 
within 10 day* after the mail* 
ing of this notice, You may 
file a written notice of appeal 
with the local board, or you ij « 

wy go to the office of the local* (Until 

board and sign appeal form on* / 

-telrof'Sclcctivc ScmccQues.^by 0^1 Board, 

-«/iod you nay file a written ^ □ Pres denjf, . 
ttqocst for personal appear. « /* bUdx 10 

ance before the local board., —JSHtt-, IJ. 



» » 




(Iwt dtU fee CUm \1<X will-B od;) 




J 



(Ditto! biUbf)' ( (M«mb«r^toc«lbo«d) 

Tfo to tffm; ;m, wi/Vtf /* hm ptnmjhr wkw, to have this 
notice, in addition to your Registration Certificate (Form 2) , in your jsrsonal 
possession at all timeMo exhibit it upon request to authorized offidalHo 
surrender it, upon entering the armed forces, to your commanding officer. 
DSS Form 57. (Rev. S-2M3) 



•Cut along this line to detach card' 



If this is done, the time in u 
5 .which you may appeal is ex« 
j . tended to 10 days from the 

* \date of mailing -of a new 
[ice of Classification (Form 

ich personal ap* 

* petftiice^ 
* If you are the first person to 1 " t 

tab an appeal and such appeal is based on occupational grounds, you ma;, in accordance with Selectiv^&rvfc 
Violations, request transfer of the case to the board of appeal having jurisdiction over the area where you mi 
f an appeal has been taken and you are classified by the board of appeal in either Class I-A, Wvfflm 
.4 one or more members of the board of appeal dissented from such classification, you may file appeal)^ 
'resident with your local board within 10 days after the mailing of notice of such classification, 
for dmt f ttt puf Gwtnmnt tfftd 60, , 
. The law requires you: (1) To keep in touch with your local board; (2) to notify it of any cham 
address; (3) to notify it of any fact which might change your: classification; (4) to comply with tfe 
instructions on the notice of classification part of this form. opo \H\toW l 





Penalty for private use to 

amid payment of postage, $300 
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Wtfteml Surom at Jmutftfgatnm 
$ttfte& §tatw Sbpartment of totter 



* 



Director 

Federal Bureau of Investigation 
United States Department of Justice 
Washington, D. C. 

Dear Sir: 

For inclusion in the fund to be paid to the widow or designated beneficiary of 
an/ Special Agent of the Federal Bureau of Investigation, United States Department of 
Justice, who has contributed to this fund subsequent to August 31, 1943, and who dies from 
any cause except self-destruction while employed as a Special Agent, I am forwarding here- 
with (by CHECK - MONEY ORDER) the sum of ten dollars ($10.00), made payable to the Chief 
Clerk of said Bureau, to be included in said fund, Payment will be made for death by self- 
destruction after the Agent nas been a member of the fund for two years. It is understood 
and agreed that the sum tendered herewith is a voluntary, gratuitous contribution to said 
fund, which I understand is to be administered in the following manner: 

The Director of the Bureau will appoint a committee which shall consider all 
matters pertaining to the acquisition, safe keeping and expending of said fund, which* 
committee will recommend appropriate action to the Director of the Bureau in pertinent 
matters. The Chief Clerk of said Bureau shall receive all contributions and account for 
same to the Director. 

Upon the death of any Special Agent, the appointed committee will consider the 
case and submit a recommendation to the Director as to its conclusions. Appropriate in- 
structions will then be issued to the Chief Clerk, directing him to pay to the designated 
beneficiary the sum of $10,000. 



i 



Name 



The following person is hereby designated as my beneficiary: 
80M6 Address 



Relationship * wife 



Dated AlWUSJ 31 



— <® %k J K 






Very truly yours, 

a 
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3©pfcOKto3P 15^ 19421 



X»e»l ]^>«sz»& *tafc$3? XX ' ; 



& 



!Utl-.aXCfi#Lft« f^&AXJLAfefc8. 



Thp &avl«w C**«t*t«» of t3a« T«? Manpower Cowib1«91<»&, - 

detevwLned -fHh po«it I*n of 3p*ai«a A£«nt &eM by J4r. C*li*ban , ■ 
tt> &<* * k»y position fcitto&n tb» sm»4Ui1£|£ -or &*&!£ -Sacfliflutiv* OFtePV 

The Agency Cm^ilhtQ^' or this fcurwns, «M<sh b«* feecm "• 
«*t*b). l«ii«£ la ne««a§i»ef? »lth. thft prowls loam, #f Srocutlv* 
^e^t #500, s*ecftaftWK4&» that; tA** attn-sl*®^ P*&.5« 5*31^ 42*1 tH#«» 
ri*e&J,- utoich fens fe«m #xtcs»^* by as® M©ter daft* of Septtab** i^ 
194&* te**£ ccfti»t«r*t£BR<w3L "by tta» Cftal)ra»n of fcfc© A£**r.y Cgir. aitte* # 
"fe® feriuurtMl . fco y<a* r&q«©sfcin& o<tetipatit.n*l 6« ferment on .^^UaXf . 
Of $r* C*l latum* 



Mr. 
•Mr'. 
-Mr. 

Mr: 
: Mr. 

Mt : : : 
Mr.' 

Mf-V 

■Mr. 
;Mr. .' 
'Mr.. 

Mr.: 

Mr. 

Mr. 
.Mr. 

Mr. 

Mr. 1 

.Miss. 



I would ap$r*«lafe«; hfcviri^ thi* 

&fe$ul& ysti triptt any »*ltt$t.3ton*I irsfo 
E. A$%a£&£. OCIfOiMLt'lffltt*! sfc»*u.e ■ _»f- tfai* 




Coffey_ 

Glavitt^. 

Lad'd 

Nichols. 

Roaen 



&£jBk|B^jfcl3f 



Y*$u4>*t your . 




W#W;' 



J i eto.B 










SAC 



gal l;< 



Quiiin Tamm. 

Neass ' -'- = 

.•..■6a'c.fly --v.'.- '■ .'.- 



W ; 
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FEDfffAL SUREAU Of IKVESTIGAHON 
' U, S. DEPARTMENT OF JUSTICE 
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^ Baltimora ^ai-yland 



Sob attachment* L>* Callahan is m invoati*. 
C ate*y ar^ai*. cha^d wife tfco £uty of inveotifcatins violations 0? 
tlis l$\?a pt ttc Vnitod Ctatoo, colloctinc ovidcneo in caaoa in 
isrhich tfco Cnitos* ctatoa ia op £03- tc a party in interest, and, 
fc3?,fos?pina cfclaci? duties, loosed iipcn ft&a by" latf* 

l,arch 4>, 1C35 «uno 20* 1C50 

4C0O an&ually Coo attaetont 



P*Cv£W dojrco jicnjasin ifrrnkiip. trniveroity* 



Coa attachment 



tfashinston, D# .0, 



o 
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& 



FodofcM Bt*i»o&u of £»yoafcl£afclc.n$ 
tm&dft 3i;etto& Bopafctoscijii of Ju^tioo 



ftaphlngfcon, 8. C, 



SoO afctactooftt 



£00 stt&Q&nont 



£0© m?$^c^t.Qrit 



Coo ^ttactecnti 



v;p.gM*5£fc©!ijr ^d 






£co attacfcnotil? 



' sf.t "'>.•">*"* ;*' *•■* •ppy-: 1 



2Jf &&& 



<* *» 






£optootoo*» 
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imoix*uan 



notary Public 
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SPECIAL AGENTS 



c2 



This position has "been designated as a key position by the Review 
Committee of the War Manpower Commission. 

The Federal Bureau of Investigation has "been' designated as the sole 
civilian government investigative agency having jurisdiction over the investiga- 
tion of matters pertaining to national defense such as espionage, sabotage, 
registration of agents of foreign principals, sedition, treason, and the like,^ 
and further, the Federal Bureau of Investigation has sole investigative jurisdic- 
tion in a great number of other Federal statutes which embrace bank robbery, 
kidnaping, extortion, white slave traffic, National Motor Vehicle Theft Act, and 
numerous others. The investigative, work in connection with the above violations 
is performed by the Special Agent personnel of this Bureau, who are recruited from 
applicants between tlie ages of twenty-three and fo^ty. They must be graduates of 
a law school or an accounting school with. the necessary accounting experience, or 
graduates of a university with extensive investigative experience, or with linguis- 
tic qualifications, or have basic educational training and possess satisfactory 
prior lata enforcement experience which will enable them to satisfactorily perform 
the duties imposed upon them. . For certain of the scientific investigative work, 
Special Agents are secured who primarily are qualified in the sciences, such as 
ballistics, chemical analysis, speciography, cryptography, .mineralogy, metallog- 
raphy, -toxicology, and other like sciences. Applicants for appointment to the 
position of Special Agent must meet the physical standards and requirements for 
this position-, which are exceedingly high. They must have vision of no less than. 
20/40 in one eye, 20/50 uncorrected, both eyes to be corrected to 20/20. /They 
must have no color deficiency whatever. 

Special Agents of the Federal Bureau of Investigation undergo a rigorous 
training program \ All newly appointed Special Agents in the Federal Bureau of 
Investigation attend training classes for a period of sixteen weeks; the hours of 
training are from 9:00 a.m. "to 9:00 p.m. daily, which course of study is equivalent 
to two full years of college study. During this period of training, they are 
thoroughly instructed in the basic rules and regulations and jurisdictions of the 
Federal Bureau of Investigation. They must satisfactorily pass numerous written, 
examinations during their period of training. If a trainee fails to pass any , of 
these examinations, he is dropped, from the school. 

The duties of a Special Agent of the Federal .Bureau of Investigation are 
most arduous. They must be available at a moment's -notice to go* to any part of 
the United States or to any assignment outside the United States. The - hours of 
duty for these employees- are such that tliey must be -in excellent physical health. 
The average work week for a Special Agent \of the Federal Bureau of Investigation 
is no less than seventy Jiours. The work of a Special Agent, regardless of his 
particular qualification, is such that he cannot lead a sedentary or well regulated 
life. ,Due to the J3mall number of Special Agents of the Federal Bureau of Investi-, 
gation presently handling the work under the jurisdiction of the* Federal Bureau 
of Investigation within* and without the continental United States, it is necessary-, 
that the entire staff be highly mobile. 

v Special Agents are required t,o be able to conduct investigations in. 
more than 100 types of cases, including, espioriage, sabotage, subversive activities, 
frauds against the .government, kidnaping, extortion, bank robbery, White Slave 
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Traffic Act, etc. They are trained in and required -to maintain constant skill in 
the use of highly technical equipment, technical* processes, such as those neces- 
sary for the development of latent fingerprints, concealed or obliterated numbers 
uport firearms, to understand the use of code messages, to conduct physical surveil- 
lances of subjects, of espionage and similar cases, sometimes for periods of many 
months, and/when necessary, to -assume a necessary charaqter to enable them to fit 
in an undercover capacity into the ^activities and operations of groups such as 
foreign agents,, who are engaged in thwarting the war effort; 

The arduousness and importance of the work of Special Agents of the 
Federal Bureau of Investigation was readily recognized by the military and naval 
leaders. The, Chief of the Bureau of Navigation, for the Secretary of the Navy, 
requested Special Agent employees of the Federal Bureau of Investigation to submit* 
their resignations from reserve* commissions held by them in the naval services 
because it had been. determined that those Special Agents'could better serve their 
country in {their present assignments than if they were to be called into active 
naval service. The Secretary of War, in ,1942, addressed personal communications 
to 168 Special ^Agents of the* Federal Bureau of Investigation who at that time 
held reserve commissions in the Army. The Secretary of War at that time advised 
the Special Agents that their employment in the FBI is of such vital importance 
to the national defense as to necessitate their remaining at their posts of duty 
despite the fact, that they held reserve commissions in the United States Army, 
and the request was made that these Agents, through the proper channels x submit 
their resignations from their commissions. 

General Lewis B. Hershey of the Selective Service System pointed out 
in his Directive to all Local Boards of December 29, 1941, that Special Agent 
positions of the FBI were most important and essential to the national health, 
safety, and interests, and that, the national defense functions of the FBI should 
not be impaired by the removal* of trained personnel from critical positions in 
the Bureau. 

The position of Special Agent, has always been considered the most crit- 
ical of all positions in the FBI, since, s with the tremendous bulk of work placed 
upon us due to the war emergency., it is essential that a trained qualified staff 
be available' for the handling of this work. If the Federal Bureau of investigation 
cannot continue to retain its personnel in this critical position, aid and comfort 
would most certainly be given to the enemy and* others whose interests are inimical 
to the best interests of the country today. Up to the present time the full com- 
plement K of Special Agent personnel has not been secured and every effort is being 
made to secure the necessary additional Special Agent personnel. 

I, J.-Edgar Hoover,, do solemnly swear (or affirm) that I am the Director 
of the Federal Bureau of Investigation and that the foregoing statements are true 
to the best of my knowledge and belief. * 



Subscribed and sworn to before me this 9th day of September 19 45 



Notary Public 



^ 



~ -*/-«• 
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Federal Bureau of Investigation 
Department of Justice 
Washington, D.' C. 

Re: Order No. 433 Q 

Nicholas Peter Callahan 

Attention: J. Edgar Hoover 
Dear Sir: 

The above named registrant is about to be" re- 
classified. If you wish him considered for 
occupational deferment, please file Form 42- A 
at once. 

Very truly yours, 
Local Board #11 
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JOHN EDGAR HOOVER 
DIRECTOR- 
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"^"Sdili^tartSurBau of Timiestigaf ioti 
Wltxxtvb states Stepartm^nt nf ifu&txcs 
BSasIjinBton, 53. OL 

August 31, 1943* 
MEMORANDUM FOR Mr* GlaviiC 




Mr. Tolson 



CALLAHAN, N. P., 

Chief Clerk's Office. 




Mr. 


E., A. Tamm_ 


Mr. 


Cleee 


Mr... 


CoXiey 


Mr. 


Glavin 


Mr. 


Ladd 


Mr. 


Nichols 


Mr. 


Rosen 


Mr. 


Tracv 


Mr. 


Acers 


Mr. 


Carson 


Mr. 


Harbo 


Mr, 


Hendon 


Mr. 


Mumford , 


Mr. 


Starke 


Mr. 


Quinn Tamm^ 


Tel 


e. Room 


Mr. 


Nease 


Miss Beahm 


Mis 


s> Gandy 



The above Special Agent came to Health Service about 8 p.m. on the 30th 
inst. with swollen and painful ankle which he said- he had injured while 
playing soft-ball. He was .given first aid and advisett to consult a Physician 
this morning. . 

Mr* Callahan f s home was called this morning and Doctor had examined ankle 
but stated* it was too swollen and sore to make diagnosis; that in 24 hours 
he would determine extent of injury. 



9/l/k3 



Respectfully submitted^ 

Jessie R. Skilling. 

5£ P2 m 



Mr. Callahan today advised -that his ankle is broken and has b&'en 
placed in a cast by his physician^ who has advised him to p%^ 
quiet for a week or so. 7 - 



o: £ 
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July &3> 1943 Jgmg6mXi a kp oofflTtPITO ttAjr 



Femoral Baro&u o£ liive&tig&tiaa 
\7ashiagtoa, D* C* 



Cailahtun 

Dear Mr, 



The Bureau is in receipt, of the report of the 

This report reflects the following Pftypical defects : 



lloao. 



the Board of Examining Physicians makes the following 
r^commend^g^^ ^ ^^^ 

Inocul^tioa fos tetanus* 
InoeuS&iiorL for typhQid* 
Deatal attention* 

It reports that yvu tare capable of performing' 
Mr, Toison 4 , , strenuous physical exertion, and have *o physical -defects 
Mr. b. A. Tarnm^ ^ hat woula i n terfere with your participation in raids or 
Mt; ci»jb ii v u , „. ^ , otber work involving the practical use of firearms, .^ 

Mr* Ladd, , .,,, Por y ?ur ^formation* it was-d^eraitiedtt^ing ^is 

tf ? . NichoU examination itoai your mood it Intes&iifcttW Type '1^ 

M*^ Rosen ^_ * ^ v- j u ^, ^ 

M^. Tr*ey w ^ -. • > i -- Sincerel^oars > u ' l *\%° 

Mr» Canon . . -*y ' 



Mr. Hendos.CGs ir.jGlivia /{. s«- 





Mr 1 ^ cGu if8ir^ 12^3 rr I * ^ I 

Mr. QuipiTTimia'J* »*^* * - j John Edgar Hoover 

M !f WWare ,„„,.,. .,,*,, j Director 

( ■ i^whbw ,^ 1 i-„ i i„„7; ; , ;» 
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RECORD OP PHYSICAL EXAMINATION OF OFFICERS AND SPECIAL AGENTS 
FEDERAL BUREAUS OF INVESTIGATION, U. S. DEPARTMENT OF JUSTICE 



CC-270 



O 
Nicholas P ^n*m*^ fn 



AGEgp YEARS. 5 MONTHS 



NAME_ 

NATIVITYfstate of birth) **» C * MARRIED. SINGLE, WIDOWED: Married NUMBER OF CHILDREN 2 
FAMILY HISfORY Wone 



, 




HISTORY OF ILLNESS OR INJURY Hemifl^rt. aIiTa, icni 


a 


Appendectomy 1Q^6 


No sick leave last yv. 


No reg t exr 



HEAD AND FACE 



N 



EYES: PUPILS (size, shape, reaction to light and distance, etc.), 
DISTANT VISION RT. 20/ 20 corrected to 20/ 



LT. 20^0 



, corrected to 20/ 



COLOR PERCEPTION 



Nomal 



(state edition of Stilling's plates or Lamps used) 
DISEASE OR ANATOMICAL DEFECTS N ■ 



EARS: HEARING RT. WHISPERED VOICE IT / l5* CONVERSATIONAL SPEECH 

LT. WHISPERED VOICE 15 / l5' CONVERSATIONAL SPEECH 

DISEASE OR DEFECTS N ' 

NOSE„ 



: N 

(Disease or anatomical defect, obstruction, etc. State degree) 
SINUSES N . * " 



Jn 



TONGUE, PALATE, PHARYNX, LARYNX, TONSILS, 



^TEETH AND GUMS(disease or anatomical defect): 
MISSING TEETH L 




NONVITAL TEETH 



none apparent 



periapical disease none apparent 

MARKED MALOCCLUSIO N none 

s^ n* PYORRHEA ALVEOLARIS none 

^ TEETH REPLACED BY BRIDGES 



none 



^ , DENTURES 
H k> REMARKS^ 
^ «X 

*i^" 



jioa 



prophylaxis n fto H^ 



healthy 



N 



Prophylaxis needed 



1 * 3^*§5^* A 7 «. » 10 II 12 13 I* IS 10 




GENERAL BUILD AND APPEARANCE 

TEMPERATURE 97; 6 CHEST AT EXPIRATION 

HEIGHT ' dV ? 
WEIGHT 



(S 



lgnature^of* Denial Officer) 
} 3en* J ~ r '"V^— "^ ...*.. 

.i*T 



15J 



CHEST AT INSPIRATION 






CIRCUMFERENCE OF ABDOMEN kTHUMBfLTCUS ' -^ 3V~ 

RECENT GAIN OR LOSS, AMOUNT AND CAUSE 22# gain in ^yrsT — — -— 

SKIN, HAIR, AND GLANDS * - S r ^ 



NECK (abnormalities, thyroid gland, trachea^ larynx) 



SPINE AND EXTREMITIES (bones, joints, muscles, feet) 




^ 



*1Z?iZ» 



6 



THORAX (size, shape, movement,/ rib cage, mediastinum) »N 



RESPIRATORY SYSTEM, BRONCHI, LUNGS, PLEURA, ETC, 

J : 1L 

CARDIO -VASCULAR SYSTEM- N 



HEART (note all signs of cardiac involvement). 



PULSE: BEFORE EXERCISE - . 72 BLOOD PRESSURE: SYSTOLIC * 95 

AFTER EXERCISE ' . .- ~ . 116 „, * DIASTOLIC_oO 

THREE MINUTES AFTE R 84 

CONDITION QF ARTERIES ^ CHARACTER OF PULS E ^ 

CONDITION OF VEINS * ' N HEMORRHOIDS ** 



ABDOMEN AND PELVIS (condition of wall, scars, herniae, abnormality of viscera)^ 



GENITO-URINARY SYSTEM H 



URINALYSIS: SP. GR. 32*0 2 . ALB, neg SUGAR neg MICROSCOPICAL neg 

VENEREAL DISEASE" ^N,,_ . . 



NERVOUS SYSTEM 



N 



(organic or functional disorders) 
ROMBERG H INCOORDINATION (gait, speech) - ft 



REFLEXES, SUPERFICIAL * N _DEEP(knee, ankle, elbow) W TREMORS £ 

SEROLOGICAL TESTS^ neg _ BLOOD TYPE npn" - 



ABNORMAL PSYCHE (neurasthenia, psychasthenic, depression, instability, worries). 



SMALLPOX VACCINATION: DATE, OF LAST VACCINATION none in 5 yrs»- 



TYPHOID PROPHYLAXIS: NUMBER OF COURSES^ _" _" " 

Tet TOX. O 



DATE OF LAST COURSE 



REMARKS ON ABNORMALITIES NOT OTHERWISE NOTED OR SUFFICIENTLY DESCRIBED ABOVE. 



SUMMARY OF DEFECTS . 



■Norte- 



CAPABLE OF PERFORMING DUTIES INVOLVING , . . ~ strenuous __PHYSICAL EXERTION 

IS THIS INDIVIDUAL PHYSICALLY FIT TO PARTICIPATE IN RAIDS AND APPREHENSION OF CRIMINALS 

WHICH MIGHT ENTAIL THE PRACTICAL USE OF FIREARMS ^ (yes or no) 

(when no is given state cause) ^_ : ; . 

FINDINGS, RECOMMENDATIONS AND REMARKS (as per boards, when necessary) . 

liyphoid and smallppx«prnphylaxifi . = 



Tetanus toxoid 



DATE OF EXAMINATION 7 ~ 2 -43 



Benj V. White 
Lt. (MC) USSR 






Standard Form No. 51 

Apbr. Jan. 5, 1 942 

C. S.iC. DcpU Cir. No. 802. 



DClJ^DT r\VT REGULAR < ): INTERIM (/N) 

t\Ufwf\I \Jr PROBATIONARY- 1ST ( ) 2D (KJ ) 

EFFICIENCY RATING 



Classification Symbol* , "" 

l£= 

(Service) (Grade) (Class) 



As of ..z. — -«™-2/i3jL^jdS«-.- based on performance during period from ..^/.JL/L&S ; ; 

.M^.„p^„Ca-l-iahah~ ~-jSps.cS.a±„Ag£Ji±. (Al „.FJBlL. 

(NaSieof employee) WW " ^ (TiUo of position) l T (Bureau) 



to 3/31/43. 



(Division) 



J2te£jLijEljkzJL!* Q~plS.cs. 

(Section) ^ (Subsection or unit) " " _ (Field office) 



A 



ON LINES BELOW 
MARK EMPLOYEE 

V if adequate 

— if weak 

+ if outstanding 



1. Underline the- elements which are especially important in the position. 

2. Kate only on elements pertinent to the position. 

a. Do not rate on elements in'ttottcs.except for employees in admin- 

istrative, supervisory, or planning positions. 

b. Kate administrative, supervisory, and planning" employees on all 

elements pertinent to the position whether in italics or not. 

3. Before rating, become thoroughly^ familiar with instructions in the 

rating manual. 



CHECK ONE: 



Administrative, 
supervisory, or 
planning 

All others 



(1) Maintenance of equipment, tools, instruments. 

(2) Mechanical skill. 

(3) Skill in the application of techniques' and 

procedures. 

(4) Presentability of work (appropriateness of ar- 

rangement and appearance of work). 

(5) Attention to broad phases of assignments. 

(6) Attention to pertinent detail. 

(7) Accuracy of operations. 

(8) Accuracy of final results. 

(9) Accuracy of judgments or decisions. 

(10) Effectiveness in presenting ideas or facts. 

(11) Industry. 

(12)" Kate of progress on or completion of assign- 
ments. 

(13) Amount of acceptable work produced. (Is mark 
based on production records? : . ) 

Ability to organize his work. , * Yes or no) 



(14) 
(15) 



Effectiveness 
others. 



in meeting and dealing with 



(21) Effectiveness in, planning broad programs. 

(22) Effectiveness in adapting the work program to 

broader or related programs. 

(23) 'Effectiveness in devising procedures. 

(24) Effectiveness in laying out work and establish* 

ing standards of performance for subordi- 
nates. 

(25) Effectiveness in directing p reviewing, and check- 

ing the work of subordinates. 

(26) Effectiveness in* instructing, training, -and 

developing subordinates in the work. 

(27) Effectiveness in promoting high working morale. 

(28) Effectiveness in determining space, personnel, 

and equipment needs. 

(29) Effectiveness in setting and obtaining adher- 

ence to time limits and deadlines. 

(50) Ability to make decisions. 

(51) Effectiveness in delegating clearly defined 

authority to act. 



STATE ANY OTHER ELEMENTS CONSIDERED 



(16) Cooperativeness, 

(17) Initiative. 

(18) Resourcefulness, 

(19) Dependability, 

(20) Physical fitness for the work. 




(A) . 

(B) -*Sp3L 

(C) ^feV 



STANDARD, 
Deviations mutt be explained on reverse 



■se side of this form ^§^ 



If 



All underlined elements marked plus, and no element 
marked minus.. j : 

A majority of underlined elements marked plus, and no 
element marked minus „.„-. .*. 

All underlined elements marked at least with a cheeky and 
minus marks fully compensated by plus marks, or — 
a majority of underlined elements marked at least with 
a 'check, and minus marks on underlined elements over- 
compensated by 1 plus marks on underlined elements 

A majority of underlined elements marked at least with 
a check, and minus marks not fully compensated by 
plus marks _*. L .*„„„_ 

A majority of underlined elements marked minus. 



Excellent..^... 
Very good 



Good.. 



Fair .„.„„ 

Unsatisfactory. 




.„ 4,5, 



On the whole, do you consider the conduct of this employee to be satisfactory? (See back of form) 

// -•- *• (Yes or no) 

~A&£As£oji$„J)SX-&J2±S£ 3/32/43 

«*_ AlSRW Director Jjjfl ' 8 (D ?§&' 
Reviewed by ^„„. «L-.. » ^-£»— -"-— ^^ - »«a-..y«ay«i of Invention „.„„„ 

(SilEniature'of^iev^S'o^cfaf)""" "' "(TitieV"" '" "" "(Date) " 



Rated by 




Rating approved by efficiency* T^ingfcom/iittee Report to employee 



(Adjective rating) 



(Numerical rating) 



u% 



9 



WRG:lrd 



MEMORANDUM 



Special Agent Callahan has continued 
his assignment in the Administrative Division 
and has been used as a sort of "fireman" by me. 
His past experience^ % both as- a Clerk and as an 
Agent in the Chief Clerk r s Office, has made it 
possible for me to designate Mr. Callahan to 
jump into any of the sections of the Bureau to 
help out as, occasion demands. He has been of 
material assistance to me during our budget 
periods. He has stepped in and is doing an 
excellent job at the present time in assisting 
in the handling of Selective Service matters. 
He has numerous contacts around Washington which 
have proven to be of assistance to this office 
in the handling of its regular business matters. 
Mr .^ Callahan is a good accountant and a good 
Agent. I have no hesitancy at *all in recommending 
him as excellent. I feel that his experience 
can best be utilised by the Bureau in his present 
position; however, he undoubtedly could 'handle 
an accounting supervisory position without diffi- 
culty. He is entirely loyal to the Director 
and the Bureau. 



W2 




vi n 



o 



COPY 

February 6, 1943 

KP0:PBF MEMORANDUM FOR MR. G1AVIN 

RE: LECTURE TO TRAINEES ON 

CHIEF CLERK'S OFFICE WORK 

Pursuant to your request, this memorandum is submitted to advise you of 
the instructions given trinees concerning the use of GTR'S in my lecture before them 
"on the work of the Chief Clerk's Office. 

The use of Government Transportation Requests is the first subject covered 
"by the writer in his lecture. Paragraph 17 of the Government Travel Regulations is read 
to the class and the following portion is specifically called to the attention of the 
trainees: ^For presentation by persons travelling on official business". Part II of 
Section 6T-6f ' the Manual of Rules and Regulations is called to the attention of the 
trainees and particularly that part which states, "Transportation Requests shall be used 
only for travel on official business", and at th» present time the writer requests the 
trainees to underscore this portion in their manual. 

The waiter, since taking over the lecture on the Chief Clerk's Office 
work in August f 1942, when Mr* Wilcox was transferred to Cleveland has never stated or 
inferred that Agents could use GTR 1 s for personal travel. The writer* in one or two of 
his ledtures prior to the time that Mr. Wilcox left did mention* to the class* that in cases 
of extreme and dire emergency GTRls could be used for travel and great pains were taken 
to elaborate on this statement but noe of the examples cited could be stretched to the 
point to allow the use of GTR 1 s in the manner in which Agent Jackson has used them. When 
the trainees concerning supposititious situations which in all probability n^ver would 
occur and merely took up time which could be spent to better advantage; therefore, when 
the writer determined this he immediately ceased making any reference to the use of GTR'S 
for travel in cases of extreme emergency and has since followed the line of instruction 
concerning the use of GTR's as pointed out above. 

I wish to assure you that emphatic instructions are and will continue to , 
be given to the classes of trainees so that another situation such as this will notarise 

Respectfully, 




N. P. Callahan 







«"1l M- ' rt 
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Febivary 26, 19li3 



Mr 1 -. 



Nicholas p. Callahan 



Federal Bureau of investigation 



Dear Sir: 



Mr, T4^i* 



Mr. li. A. Ttett 
Ut. Cleg*. 

Mr, Ghvjg, 
Mr. LadiK 



This will acknowledge the receipt of your contribution of 



lit. tffchoh. 

l»r, Roseau. 
Mr. Tracy^_ 
Mr, C*t«ob_ 
Mr. Gefjfey_ 

Mr, Hendoa, 
Mr. Kraaer. 



155,00 to the fund to he paid to the designated heneficiary of any 
— participating Special Agent of the Bureau who dies, from any cause 
" — except self -destruction, While employed v as a Special Agent. Eay- 
— lent will he made tot dea|h by self-destruction after the Agent 
as heen a member of the fund for two years, 



* flkMIHHt^il 



Sincerely yours 



v j i " " '» ;! ' 



Mr. McG^Ire^ 

Mr. Qiiisa ^»rn J 
M*. Keaaa 



UUt Ganfr_ 



MAIL£D12 

* feb n m p.m. ; 



.inn** nii-n. 




t. 



John Edgar HoQver 
Director 




MMQMl HMH* .nk'i 




£> 







Jfivbvtnl 2Utmut of Jnuwtigattott 
United §taf m Jteparimimt nf du&txcz 



Director 

Federal Bureau of Investigation 
United States Department of Justice 
Washington, D. C, 

Dear Sir; 

For inclusion in the fund to be paid to the widow or designated 
beneficiary of any Special Agent of the Federal Bureau of Investigation, • 
United States Department of Justice, who has contributed to this fund sub- 
sequent to January 15, 1943, and who dies from any cause except self- 
destruction while employed as a Special Agent, I am forwarding herewith 
(by CHECK - MONEY ORDER) the sum of five dollars ($5), made payable to 
the Chief Clerk of said Bureau, to be included in said fund. Payment 
will be made for death by self-destruction after the Agent has been a 
member of the fund for two years, it is understood and agreed that the 
sum tendered herewith is a voluntary, gratuitous contribution to said fund, 
which I understand is to be administered in the following manner: 

The Director of the Bureau will appoint a committee which shall 
consider all matters pertaining to the acquisition, safe keeping and ex- 
pending of said fund, which committee will recommend appropriate action to 
the Director of the Bureau in pertinent matters. The Chief Clerks of said 
Bureau shall receive all contributions and account for same to the, Director. 

Upon the death of any Special Agent, the appointed committee will 
consider the case and submit a recommendation to the Director as to its 
conclusions. Appropriate instructions will then be issued to the Chief 
Clerk, directing him to pay to the designated beneficiary the sum of $5,000. 

The following person is hereby designated as my beneficiary: 

Name /i/t< J /?//#*/ /?/?#??/?&#*/ Address /^Jg, 7#i/sst& PI.N.& 

Relationship v//fjL Date d SL -As^ */3 

Very truly yours, 



gyiCTORY 




JVAR 

BONDS 

AND 

STAMPS 



> 




/> 



Special Agent 



^ 



"ioHN EDGAR HOOVER 
DIRECTOR 



a 



CC-287 




K/ICTORY 




BUY 

UNITED' 
STATES 

SAVINGS 

SONDS 

ANP 

STAMPS 



WRG:MTS 



Utetteral bureau of Inu£sifgati0tt 

* J3JasI|ltt3tntt, 33. QL 

November 24., 194-2 

OOjIPIDEMTIAL 
MEMORANDUM FOR MR. TOLSON 

o 

Rer Nicholas P. Callahan 
Special Agent 




Mr. 


Tolson 


Mr. 


B. A. Tamm 


Mr. 


GIgcc 


Mr. 


Glavin 


Mr. 


Ladd 


Mr. 


Nichols 


Mr. 


Rosen 


Mr. 


Tracy 


Mr. 


fiarson ( 


Mr. 


Coffev 


Mr. 


Hendon 


Mr. 


Kramer 


Mr. 


McGuire 


Mr. 


Harbo 


Mr. 


Quinn Tamm ^ 


Tel 


e. Room 


Mr. 


Nease 


Miss Beahm 


Miss Gandv 



>With reference to, the attached personal and confidential 
communication dated October 20, 1942, from the SAC at Chicago con- 
cerning the above-mentioned Agent, complaints having been made* re- 
garding his discussing official matters with his wife, and she in 
turn discussing them with her parents, I discussed this matter in 
detail with Callahan. 

Callahan advised me that he never discussed official 
matters of the Bureau with Mrs. Callahan. I inquired concerning 
the possibility of his discussing transfers. Callahan stated that 
he does not discuss transfers with Mrs". Callahan, that he takes the 
Investigator home and Mrs. Callahan, knowing a great many of the 
Agents and their families, ^follows the transfers listed in the 
Investigator/ 

He further advised me that although he did not know the 
name of the individual reporting th is alleg ed indiscretion on his 
part, undoubtedly it was some of the | \ £ amily, which family has 
been particularly bitter against the family of Mrs. Callahan, due 
to some domestic differences had by them. 

I have known Callahan ever since « he came in the Bureau. 
He has been with me as a clerk and as ah Agent. I know Mrs. Callahan. 
Agent Callahan is definitely not the type who would go around dis- 
cussing official Bureau matters with persons not authorized to have 
such information. I have every reason to believe that he is entirely 
truthful in his statements to me and I recommend that no further 
action be taken in this particular m^bter . 



he 
hie 




m 28 ?942 





Q 







3teiteral SJumtu of Inucsttgaf ton 
Chicago, Illinois 



\x. 



Mr. ToUon«_.... A .„. 
Mr. E. A.Tamm„.. 
Mr. Cle*ff«.. A „ AWL . 
<Jr. Glavfax..„_ SJ ,..„ 
Mr. >Ladd « *„„ . „„.. 
Mr. N&hols. 



October 20, 1942 



PERSONAL AND COHFIEENTIAl r- 



Director 

Federal Bureau of Investigation 

TTashingtoni D. C. 



o 

Be: NICHOLAS CALLAHAN 
SPECIAL AGENT 



Mr. Ro^sa ..,,...... 

Mr. Tracy „.„.,_..„ 
Mr. Carson ,.„...„ 
Mr. Coffoy *..„.. ..... 

Mr. Kcndoa .«...«. 
Mr. Kr&mcr ......... 

Mr. McOuire . w .«, 
Miv QxrfnnTamm... 
Mr. Nosse.. „„„..., 
Mis. Goody,. ....... . 



*rfW*iv** \***\»f*» 



Dear Sir: 



Street, Chicago, Illinois, 



telephone Lafayette 0121, -who -was in the Chicago office regarding the matter 
of l I which he had reported to the Washington Field Office 

previously, advised that while in%1&sMngton he resided at the home of Mrs* 
JOSEPH PEPPER, 2811 Myrtle Avenue, N. E., Washington, telephone Hobart 7139; 



| ~\ stated that Mrs* PEPPER is the mother-in-law, of ^ 
Special Agent CALLAHAN. He stated that JOSEPHFEPPER, CALLAHAN'S father-in-law 
was a fireman for the District of Columbia, and v|is not a particularly good k 
character. He stated that PEPPER drinks a good deal and talks a lot. . 



stated that the reason he called this matter to 

the attention of the Bureau was because while he I I resided at the 
home . of the PEPPERS, he frequently could overhear conversations* between Mrs* 
PEPPER and her daughter, Mrs. CALLAHAN. | | stated thatit seemed to 
him that t hey frequently discussed matters which referred to Bureau business* 
I 1 stated that this would particularly come up whenever Agent CALLAHAN 
had advised his wife that he had to work late or had to do some special job 
because of some unusual occurrence. 



Latat^d that he recalls that sometime in December, 

jbhere was some discussion about the fact that 

stated that he is 



the Bureau had arrested some man in New XorkV 

not certain whether the information mentioned over the telephone concerned 



matters which had already taken place, % or whether^ it. conoerned*matters*-wh±c 



were contemplated in the* near future* 



Jfe 




67- 



#m~zz 




_ .stated tha 

fact that different^ A S ents Vfere «E 

he thought that information of this type might be of [interfes:t^o.rsom^e<third--- 



erred to different 



am <of the conversatt 



ned*matters*-irh±chw 
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ULrector, 10/20/42 



Re: NICHOLAS CALLAHAN 
SPECIAL AGENT 



party inasmuch as it might show a tendency toward some unusual activity 
being undertaken in that particular area* 



until L 



stated that he resided in PEPPER 1 S house from 

] and that during that time there were 



frequent conversati ons along these lines between Mrs* CALLAHAN and Mrs* 
PEPPER. | "1 admitted that there was no one in the house at that time 
but himself and his wife, and that the matter was not made knom to any 
outsider. He admitted further that he was not certain whether any of the 
matters discussed were matters of a confidential nature, or whether they 
were merely things which had occurred and which had become public property 
in view of the fact that they had been published in the newspapers* 



also stated that he did not recall any par ticular 
names of any Agents or of any persons ever having been mentioned* | | 
I I stated that he did not doubt Agent CALLAHAN in the slightest and 
that he did not wish to do or say anything which would reflect in any way 
upon Agent CALLAHAN'S ability or integrity. He stated that the only reason 
he thought this was worthy of attention was because of the fact that 
JOSEPH PEPPER might become the unwitting tool of fifth columnists who 
might be aware of his relationship with Agent CALLAHAN and who might, when 
PEPPER was under the influence of liquor, ply him with questions relating 
to matters he had heard through his daughter's telephone conversations with 
Agent CALLAHAN* 



b6 

b7C 



also remar ked that he personally does not like 

JOSEPH PEPPER and that he nresentl v f 1 



the PEPPER household* 



Jto continue to reside at 



was farther questioned and he was unable to furnish 
any specific information which might be of value to a third party that he 
had overheard as a result of these telephone conversations. He also re- 
iterated the fact that he did not doubt Agent CALLAHAN in the least, but he 
did feel that his wife should not be so free wit h her discu ssion of whatever 
she did know about Bureau work with her mother* I ~\ request ed that his 
name be kept confidential in this matter. It is noted that I I s animosity 
towards PEPPER is probably the motivating factor here.. 



MT/LiDMK 




Specia! 



SON 

ent in Charge 



a 



6 



urn?** 



September 14> 1942 



Local ft&ticni&g Board 
Brpokland School 

loth & Konroo Streets > Southeast 
tashington^ D«> G# 



Gentlemen j 

In connection wi^h ths application for a 
supplemental ^aoolino ration allowance submitted 
by -Nlchplas P4 Gajlahan, 1 an pleased ta adviao you 
that ho is employed by the federal Bureau df Invea«~ 
tigation as a Special Agent* 



Very truly y*ur£j 



John Edgfcr $o0v@ 
Directed vj1 £ 
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Mr. To Won ^ 

'Mr. E„ 4. Tamm < 
Mr. Cfregg . 

Mr. Glavin., 

Mr. Ladd- 

Mr* Nichols 

Mr. Boso n ... 

Mr* Tracy L 

Mr, Oar$oii 

Mr* Coffey. 

Mr. Heridoh .. 

Mr* Kramer 

Mr- McGuire 



Mr, Quinn .Tanun^ 
Mr, Nease . 



-m^- 



COMMUNiCATfONS. SECTION 
MAIUP 3 

* 8^141842 b& 

l?£D£RAa. BUBEM' OF JHVWCMDft 
w.$. CEFJI&TMENrdFJUSTgE 
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Soptcabo? 10, 19$ 



# 



/ i 



Mr. Kicholas P. CaUakn 

Federal Bureau of Investigation 
0. S. Department of Justice 
Washington, D. C. 



Dear Sir: 



Mr. ToUoa fhis. will acknowledge $he receipt of your contribution of 

' Mr. L a. TammJ 5 * 00 ^ * ne * m & ^ fee J?Mfl to the designated beneficiary of any 
Mr, Ci egg " participating Special Agent of the Bureau who. dies, from any cause 
Mr. GlavSn ," ...... ' ^cgpt self-destruction, while employed as a Special Agent. Pay-* 

M'. kdj^,,",.,.,^ will be made for .death by sgi.f -destruction after the Agent * 
Mr Nichols, ..", bas been a member of the fund for two years. 

Mr- ]U$ea _ 

Mr, Tracy^ 
Mr, Carson 

Mr, Corfty — ^CO^Hi^iCATIOXS 
Mr, Hendoji. 

Mr, Kramer 




\1t M(fjuire 

Mr. Qaijin Tammlj 

Wtf, Nease 



MAIL, ED 6 



3* sep in news. 





Sincerely yours, » 



n» mrnnmw iw fci i i ■■ ;«>? mu m* 



John Edgar Hoover i ^ ph 
Director ^***« 



J 



,4 




>r\-— ^^ * 
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3te2teral Sttmtit of JnuMtigation 
Bmi^ft §f atss Steparttttimt of Sfustia* 



Washington, D,C. d/^^ 

September 7> 1942. 

Director 

Federal Bureau of Investigation 
United States Department of Justice 
Washington, D. C. 

Dear Sir; 

For inclusion in the fund to be paid to the widow or designated 
beneficiary of any Special Agent of the Federal Bureau of Investigation, 
United States Department of Justice, who has contributed to this fund sub- 
sequent to September 4, 1942, and who dies from any cause except self- 
destruction while employed as a Special Agent, I am forwarding herewith 
(by CHECK - MONEY ORDER) the sum of five dollars ($5), made payable to 
the Chief Clerk of said Bureau, to be included in said fund. Payment 
will be made for death by self-destruction after the Agent has been a 
member of the fund for two years. It is understood and agreed that the 
sum tendered herewith is a voluntary, gratuitous contribution to said fund, 
which I "understand is to be administered in the following manner: 

The Director of the Bureau will appoint a committee which shall 
consider all matters pertaining to the acquisition, safe keeping, and ex- 
pending of said fund, which committee will recommend appropriate action to 
the Director of the Bureau in pertinent matters. The Chief Clerk of said 
Bureau shall receive all contributions and account for same to the Director. 

Upon the death of any Special Agent, the appointed committee will 
consider the case and submit a recommendation to the Director as to its 
conclusions. Appropriate instructions will then be issued to the Chief 
Clerk, directing him to pay to the designated beneficiary the sum of 55,000. 

The following person is hereby designated as my beneficiary: 

Name Lillian P* Callahan Address 1032 Taussig pi«,« N.E. 

Y/ashington, D» C# 
Relationshi p Wife Dated September 7, 1QA2« 

Very truly yours, 



ICTORV 



VNirxo 

STATE! 

SAYINOS 
fSDS 

AND 






Nicholas P, Callahan 



Special Agent - . , 

ft 



$ 



— 'standard Form No. 51 
Appr. Jan. 6, 1942 
C. S. C. Dept. Cir. No. 302 



DETD/>3T r\C Regular < ); INTERIM ( S\ 

UELrVf j I XJF PROBATIONARY- 1ST ( ) 2D ( fTj 

EFFICIENCY RATING 



Classification Symbols 

.OAT..... JJU__ 

.(Service), (Grade) 



(Class); 



As of .Ml^ch.3i>„ 1.9.42...... based on performance during period from . A££il Ai-.A9.4L. to _ JfeSSJi JJUJS42 

Federal, Biffeau of _ Investigation 



Nicholas _F* Callahan Special^Agent 

(Name of employee) (Title of position) 



Division JFhr ee 

"(Division)" 



.Chief. Clerk's Office 

(Section) 



(Subsection or unit) 



(Field office) 



ON LINES BELOYW 
MARK EMPLOYEE 

V if adequate 

— if weak 

+ if outstanding 



1. Underline the elements which are especially important in the position. 
2; Rate only on elements pertinent to the position. 

a. Do*not"rate on elements in italics except for employees in admin- 

istrative, supervisory, or planning positions.^ 

b. Kate administrative, supervisory, and planning employees on all 

elements pertinent to the position whether in italics or not 
3. Before .rating, become thoroughly familiar with instructions in the 
rating manual. s 



CHECK ONE: 

Administrative, 
supervisory, or 
planning t 

All others - - 



a 

a 



(1) Maintenance of equipment, tools, instruments, 

(2) Mechanical skill. 

(3) Skill in the application" of techniques and 

procedures. ~~ "~_ 

^4) Tresentability of work (appropriateness of ar- 
rangement and appearance of- work). 

'(5) Attention to brpaii phases of assignments. 

(6) Attention to pertinent detail. 

(7) Accuracy of operations. ^ 
(8), Accuracy of final results. 

J (9) Accuracy, of judgments or decisions. « 

(10) Effectiveness in presenting ideas or facts. 

(11) Industry.; ~ " * * " 

(12) Rate of progress -on or completion of assign- 

ments. 

(13) Amount of acceptable work produced! (Is mark 

based on production records? „ ) 

(14) Ability to organize liis work. (Ye * or no) 



(15) Effectiveness 
others. 



in meeting and dealing with 



(22) Effectiveness in planning broad programs. 

(22) Effectiveness in adapting the work program to 

_ * broader or related programs. 

(23) Effectiveness in devising procedures. 

(24) Effectiveness in laying out work and establish- 

ing standards of performance for subordi- 
nates. 

(25) Effectiveness in directing, reviemng/and check- 

ing the work of subordinates. 

'(26) Effectiveness in instructing, training, and 
developing subordinates in the work. 

(27) Effectiveness in promoting high working morale. 

(28) Effectiveness in determining space, personnel, 

and equipment needs. 

(29) Effectiveness in setting and obtaining adher- 

ence to time limits and deadlines. 

(50) Ability to make decisions. 

(51) Effectiveness in delegating clearly defined 

authority to act 

STATE ANY OTHER ELEMENTS CONSIDERED 



(16) Cooperativeness. 

r..._ (17) Initiative. 

.. (18) Resourcefulness. 

..... (19) Dependability. 

(20) Physical fitness for the work. 




STANDARD 
Deviations most be explained on reverse side of this form 



All underlined elements marked plus, and no element 
marked minus i ^.J. ~__ 

A majority of underlined elements marked plus, and no 
element marked minus „ ^ : 

All underlined elements marked at least with a check, and 
minus marks fully compensated by plus marks, or — 
a majority of underlined elements marked at least with, 
a check, and minus marks on underlined elements over- 
compensated by plus marks on underlined elements... 

A majority of underlined elements marked at least with 
a check, and minus marks not fully compensated^ by 
plus marks . . . '„ _ „:. 

A majority of underlined elements marked minus.„„ „ 



Pair 
Unsatisfactory- 



On the whole, do you consider the conduct of this employee to be satisfactory? z. --.- (See back of form) 

^ • . * n,* . '. ' (Yesorno) > 1* 

Rated by ,^^!^3^ . Assistant. Dir eciftE „.Mar.dx.3JL,..ia42. 

^ ' ■ "- ^ x ir © of rating official) (Title) * 7" '»*-*-* 



Reviewed by .., 

^Signature of reviewing official) (Title) 

JUL 2 7 1942 
Rating approved by efficiency rating committee ......... Report to employee 



(Date) 
TDate)" 



V 



I*— 20177rl 



(Date) 



(Adjective rating) (Numerical rating) 
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RE: NICHOLS P. CALAHAN 
Special Agent 



Very Good, , 

Mr. Callahan has continued to perform his duties in a very 
satisfactory manner* At the present time he is assisting 
in applicant briefing and is handling all congressional 
mail. He conducts a number of interviews with outsiders 
coming into the office. 

The greatest difficulty experienced by Mr. Callahan is 
that from time to time 'he gets into a rut in the handling 
of specialized mail. This matter has been brought to his 
attention and he has made a very sincere effort- to over- 
come this fault. 

L 1 

There is no doubt in my mind as to his loyalty to the Direc- 
tor and the Bureau. 'I would rate, him as "very good". 



avxn 





i 



/ ! 



JL JOHN EDGAR HOOVER 



DIRECTOR 




JSR:VH 







H&ttittb §tats& Stepartmimt of Kn&ixce 



IHasbingtnn, 33«. C 

May 28, 1942 



MEMORANDUM FOR MR. TOLSON 




/ 



RE: IN-SERVICE TRAINING COURSE 

Hay 11 TO Mas^22, 1942 
SPECIAL AGENT N. fPcALLAHAN (A) 
EOD June 26, 1939 

GRADE CAF 12 
SALARY $4600 
ASSIGNED TO: Division Three 




' Jf' 

>Ir. Tola on.. rf .»^«i 
MftOSr-A* Tamra r. „ «, 
g?. Cleg*...,.. 

r» Glavln 
Mr. Ladd __ 
Mr. Nichols 
Mr. Rosen 
Mr. Xracy 
Mr. Carson .«**..„. 
Mr^ Coffey^ v -..^ VAE5 
Mr. Hen don .,. „ .** w 
Mr. Kramer „.„..... 
Mr. McGiure „„„ w 
Mr,,QuinnTamm„. T \ 
Mr.\N<%aso,, 
Miss Gaudy 




1 1 j a m 1 n i» 1" 



This Special Agent attended the In-Service Training Course 
as indicated above, during which period he .was not afforded a physical 
examination* ~ v 

*$ 

This Special' Agent, attained the following grades 



Photographic Training 

Notebook 

Written Examination 



Very Good 
95 



ades^b 



<?' 



V 



Practical Public Speaking r- ' C±~7 _^ 



Hip Shooting 


72 


Practical Pistol Course 


82 


Shotgun 


90 


.30 Rifle 


87 


Machine Gun 


85 



Routed. M.^x . .Becorl^i. . . - , . 

Seare&ocUf; . . oh^e' : f . . 

Numbered. . , . F*lea ........ * 

JUN 6 ^2 

F r " ^AUOFfNVfSH 

■ — — ' ■■■ - ■■■-.i ■ > m m 



•Ctrl 



REMARKS 



Interviewing Official - Mr. Hince 



"This Agent has been in th^e. Bureau for several years as a clerl^ 
Agent and a supervisor in the Chief** ClerWs Office. 

"He makes a good personal ag^a^ance and gives the impression of 
being a mature , self- confident s altlioUgh* somewhat quiet, Agent* He had no 
personal prbblems or official problems., Hg|jacUjio suggestions. 

11 1 think this man lias ^s&peWisoiy aSality. In a brief interview 
I could not detect anything else." 




/Tj 



Very truly yours*, 




H. H. Clegg 



*™wd*~w= v2«W(, - fc *i tk*« i.^ffrtr. . ^ rff 




V^rr 



jt- T^-T-,M r ry- : --- 4 Lj,- 



'* * V 



:t> 



Iky 29, 1942 




^^ 



Ufr. !?• R. Glavin 

Federal Bureau of Investigation 

tfaehinston, D* C 4 



/* 



OOKTOEHTIAL - 



KB: H. tV CALLftH&H 

SPECIAL AGEtIT (A) 



Dear Clr i 



The above-naned Special Asent attended an in^orvice 
training course ffcon Kay ll to J&y 22, 1942. 

, |te attained: the following grades* 



Eotobook 

TTrltten Examination 



Very coed 
95 



Mr. TO^MK 



I Hip Skofcting 

Practical Pistol Course 
Chotsun 
.50 Rifle 
Hacbino Gun 



72 
82 
90 
37 
83 



Voiy tru3y yourp., 



Mr. C. A. Tamrt ^ ^ 

Mr. Clegs ,,, 

Mr. C lav in 




John Wtgor Boo\re& " 
Director 


-Mr. lotfd 
Mr. Nichols 


^Mr. Roien . r ^ 
Mr« Yr»c* . . _ . 


COMMUNICATIONS SECTION 
MAILED 6 

'*& MAY 89 1342 fcfl.j 

V 

FEDERAL BUREAU OF INVESHGAftOH 
0. S. DEPARTMENT OF JUSTICE 


/ ~7 


Mr. Carson 


* 


Mr. Coffey __--, 

Air. (tendon' _^„ t 




Mr*. Hoi!Oiw*n . * • , 
Me. M ecu ire t iUi nTi 


" 


jftir. QuSonTawm ^_^ 




Mr. NC*sc _, — 


\ II* Pi Callahan 




mis* candy cc- Hi 


- 



V* 






** 

'$£#'&&■ 



^jSSJ 



, .^l ^ 



|. * 




;^ v 






, -.V v ;. r: 



sa$; 



fi ." ,v 



? 5* ^ If' ;*- 



Ifeyr $» 19li2 



Local $oitinl SudbHr-U . 
1207*0-3 Court Square Building 



tiUfiillilXVBJr- 



s§ . 



"' - B&temsso i&^p^e to t£io ; Se2jecti#& S&r^ia© .. 
earn #£ >>« SEc&cksa P* CaHstaa wfca ls> .<K$£csrcd- -m ts&n . 
£iss?Qaa as a Special. Ajonty '«nd wfo© £0 ikOjr i^Sisioi?©^ ©t 
govs* .voard* Tou v/lXI j?ge®ll t&at ttdft vogLsttfaab boa • 
boeii £1&ch3cI &a CXaas'IIX-** daa'to a dppassstac^ ami t&st-" 
dafecaicaait has also Men r©qu©st®d .hp os ±u ©s*J®r to shas? 
£&9 /position, boto at the- Bsotsu* ''■.,'■'■'/.;.' 

'■■■..) la oBgasticuaeo Mtfc" the SeQUsetlvij Se^leo isogu** 
lat&o&s* X' daalre to o^l®^ ymx thot : !2p« Callahaa f in . 
vi€str'4£ I1I9 - inocooa^. «59Q0Rleaoa: asid length o£ sorvifle, 
hao new- boon promoted to t&® 'salary <tf QbtiOO per 6bkh$ei* . 
3hl8 Infovsaatloit' is being ftmsis&eei to yon ia oi?d®r thst , 
yoa ^eillt at all fcia©© ff have a co^leta sot of .facts with' 
m$&£4 ^o tteio cas®. " ."-..;. 

;■■''"■'.' .SlmsinAy yam* 



.S^ ^ 



SHVfcj 



0M«|UlllCttiWI$ 16CT10N 
MA [IIP 7 

FEDERAL BUREAU OF INVESTIGATION 
U, 8, DEPARTMENT OF JUSTUS 



3&ti& Edgar Booreer 



;ty 



